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The Bays Healthcare Group proudly acknowledges the Traditional Owners of the lands on which it stands and pays its respects  
to their Elders past, present and emerging, and recognises the contribution that Aboriginal and Torres Strait Islander people make 
to health and aged care in Australia. We recognise and value the ongoing contribution of all Aboriginal and Torres Strait Islander 
people and communities to Australian life and how this enriches us. We embrace the spirit of reconciliation, working towards the 
equality of outcomes and ensuring an equal voice.
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Highlights  
at a Glance
Hospital
 

Acute care  
patient days

25,157

Acute care  
admissions

13,262

Number of 
operations

10,061

Individual 
dialysis sessions

3,387

Babies 
delivered

543

Increase in  
chemotherapy

60%

Acute staff as at 
30 June 2021

579

Community
Support and Outreach

Growth in  
memberships

10%
Health & wellbeing 

event attendees

426
Volunteers

147
Volunteers hours 

of service

4,700

Community 
Donations

$321,522 
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2020 
-2021

Aged Care

Aged Care resident days

30,512

Total lifestyle 
program activities

7,089

Aged Care residents as at  
30 June 2021

90

Aged Care staff as at  
30 June 2021 

168

Financial  
Performance 
and capital expenditure

Consolidated 
revenue

$50.9M
Increase in 

consolidated 
revenue

14%
Acute capital  
expenditure

$323,000
IT & comms 
equipment

$110,000

Aged Care
meals

91,536
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It has been another 
challenging year, not only for 
The Bays but for the broader 
community. Personally and 
professionally, we have 
all been impacted by the 
COVID-19 global pandemic.

Yet despite the challenges, 
The Bays has continued to 
provide quality healthcare 
services to the Mornington 
Peninsula with empathy and 
care. More than ever, our 
core ICARE values – integrity, 
compassion, accountability, 
respect and excellence – have 
come to the fore, and I thank 
everyone for their ongoing 
commitment in difficult times. 

Notable events of 2020-21 are numerous, 
including: 
• Following the opening of the new aged care home in 

Hastings last year, the team successfully increased resident 
numbers from 75 to full occupancy of 90. This was done 
while ensuring that residents stayed connected with their 
loved ones in times of lockdown and implementing new 
governance requirements following the recommendations 
of the Royal Commission into Aged Care Quality and Safety. 

• The Bays new Dialysis Unit, a purpose-built redevelopment 
in partnership with Peninsula Health, opened in March. The 
eight treatment chairs will continue to see more than 3,300 
individual dialysis treatments annually in this modern facility. 

• We were proud to participate in the Australian 
Government’s guarantee of the viability and capacity of 
the private health sector. Government funding provided 
essential financial assistance following the necessary 
restrictions to elective surgery and the increased cost 
of doing business driven by the pandemic. Importantly, 
we remained ready with our highly skilled workforce to 
respond to COVID-19 outbreaks should they occur in the 
community.

• We have needed our donors and members more than ever 
this year. Whether big or small, all the donations added up 
to allow us to purchase essential medical equipment. We 
are incredibly grateful for this support. 

• Welcome to our 97 new members. We are delighted to have 
you join The Bays family.

• Volunteers play a crucial role in enabling us to provide 
exceptional healthcare services. While our volunteers 
experienced a turbulent year - with the program being 
‘stop-start’ due to Department of Health restrictions - they 
remained committed to the program and contributed both 
in-person and from home. A big thank you to all and a 
special welcome to those that have joined us this year. 

• In December 2020, we said farewell to CEO Elena Allen 
and welcomed her successor, Jade Phelan. Jade brings a 
wealth of healthcare sector experience, having worked for 
large healthcare organisations for over ten years. During 
her two years with us, Elena made a significant contribution 
to The Bays. She oversaw the development of key growth 
projects, including our state of the art Intensive Care Unit, 
the commissioning of the 60-bed residential Aged Care 
home, the building of our new Dialysis Unit, and planning 
for the development of the Comprehensive Cancer Centre. 
We thank Elena for her input and wish her all the best in her 
future endeavours. 

Chairman’s  
Report
Brett Gallagher, Chairman, Board of Directors
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Thank you
On behalf of the Directors of 
the Board, thank you to all our 
doctors, staff and volunteers 
for providing the highest level 
of care to our patients and 
residents throughout these 
unprecedented times. A special 
thank you to Elena, Jade and 
the leadership team for their 
hard work and dedication 
throughout the year. Their 
leadership has ensured that 
everyone has remained safe 
and that all our facilities 
remained COVID-19 free 
throughout 2020-21. 

I would finally like to thank the 
Board of Directors for their 
contribution and commitment 
during the year. 

I look forward to continuing my 
role as Chairman in the coming 
year, particularly in progressing 
the Comprehensive Cancer 
Centre development to extend 
our community’s healthcare 
services.

Chairman’s  
Report
Brett Gallagher, Chairman, Board of Directors

Images from top: This year saw a record 543 babies 
born at The Bays; resident numbers at The Bays 
Aged Care increased to 90; The Bays new Dialysis 
Unit opened in March 2021; community fundraising 
support allowed the purchase of a new accessible bus 
for our Aged Care residents.
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Since starting at The Bays in 
December 2020, I have felt 
honoured to work alongside 
such a dedicated group of 
healthcare professionals who 
make such a difference in so 
many people’s lives. It is a 
privilege to lead this team. 

Despite the personal and 
professional challenges 
created by the pandemic, our 
staff have remained resilient. 
They have all continued 
to focus on our patients 
and residents, providing 
exceptional care with 
empathy, compassion and 
kindness every day. 

I wish to thank our Executive and leadership team who guide 
our organisation and support our people, and a special thank 
you to our staff, specialist doctors, allied health professionals 
and volunteers. Thank you also to the Board of Directors for 
their support and guidance since my commencement.

We have continued to progress our expansion plans throughout 
the financial year by focusing on strategic services and 
identifying opportunities to grow and meet community needs. 
We have made good progress on our strategy, with key 
achievements including:

• Opening the new Dialysis Unit building. 
• Growth of our maternity services, extending our reach and 

delivering a record 543 babies.
• Receiving town planning approval and finalisation of the 

building plans for our Comprehensive Cancer Centre.
• Achieving full occupancy of our aged care home.
• Expansion of our healthcare services in orthopaedics, 

opthalmology, general surgery, urology and day 
chemotherapy. 

• Increased number of nursing graduates and nursing 
students in our programs to ensure an ongoing stream of 
nursing staff for the future.

• Completing a strategic review of our IT systems and 
infrastructure to better use technology to improve the 
patient and resident experience.

• A greater focus on the importance of donations and 
community support to facilitate the purchase of vital 
medical equipment. 

• Continued support of the community through a change to 
the membership program and increased membership base.

As we move forward, financial performance remains of 
great importance to ensure our ongoing sustainability as a 
standalone provider of healthcare services. A decline in the 
adoption of private health insurance and the rising costs of 
providing healthcare continue to be significant challenges in 
providing healthcare services. We are now implementing new 
supplier agreements to gain efficiencies and have strategies in 
place to optimise revenue. 

I am excited for the next year as we grow key specialties and 
commence construction of the Comprehensive Cancer Centre. 
It is a truly exciting time for The Bays and I look forward to the 
continuing support of our community as we provide services to 
meet their needs. 

CEO’s  
Report
Jade Phelan, Chief Executive Officer
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CEO’s  
Report
Jade Phelan, Chief Executive Officer Steve Avery, Chief Financial Officer

CFO’s  
Report

The 2020-21 financial year was impacted by the ongoing 
COVID-19 pandemic, including elective surgery restrictions 
and limited access to our aged care home.

In May 2020, The Bays Healthcare Group entered into a 
contract with the Victorian Department of Health, signing 
on to the Private Hospital Funding Agreement (COVID-19), 
ensuring the ongoing sustainability and operation of our 
private hospital. This allowed The Bays to work cooperatively 
in response to the COVID-19 pandemic.

The Agreement provides The Bays with funding to supplement 
the negative impact on the Hospital’s private patient revenue 
due to elective surgery restrictions. The Bays Hospital 
operated under the Agreement for the entire 2020-21 financial 
year. This saw The Bays Hospital treating public patients  
in a time of need, with 182 admissions. 

Due to social distancing and visitation restrictions (and 
therefore an inability to provide prospective residents with 
tours of our aged care home) accepting new residents to the 
home was severely impacted in the first half of the 2020-21 
financial year. The home’s pandemic response necessitated 
additional operating costs related to planning, quality and 
compliance, and increased staffing to manage the home in a 
COVID-safe manner. We were pleased to reach full resident 
occupancy in early 2021.

The Bays Healthcare Group successfully achieved a significant 
milestone during the year with the opening of the new Dialysis 
Unit building in May 2021, a $2.5M investment for the health 
and wellbeing of current and future patients.

Overleaf we present a five-year snapsot of key operational 
performance indicators across the business streams of the 
Hospital, Aged Care home and Dialysis Unit. This shows a 
positive trajectory in all areas. Note however that 2019-20 
and 2020-21 results have been impacted by elective surgery 
restrictions at The Bays Hospital and access limitations to The 
Bays Aged Care home due to the pandemic.

The Bays Healthcare Group 
reported a net surplus from 
continuing operations of 
$391,649 this financial year. 
This compares favourably  
to a net deficit of $1,672,609 
in 2019-20.
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Operational 
Performance
Five-year snapshot of our operational 
performance across key areas

REVENUE – THE BAYS HEALTHCARE GROUP 
Revenue has increased by $6.6M (14.9%) from 2019-20 due 
to growth in admissions at the hospital (7.7%) and resident 
days in aged care (14.5%).

NET PROFIT (LOSS) – GROUP
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OPERATING PROFIT (EBITDA*) – GROUP 
EBITDA and net profit for The Bays Healthcare Group has increased by $1.6M and $2.1M respectively  
from 2019-20 due to growth in hospital admissions (7.7%), operations (3.5%) and births (21.2%).

DIALYSIS TREATMENTS 
Dialysis treatments remained stable in 
2020-21 despite building and opening  
the new Dialysis Unit in May 2021.

AGED CARE RESIDENT DAYS 
Resident days in aged care increased by 
3,856 (14.5%) from 2019-20 due to opening 
an additional 15 beds.
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2016-17 to 
2020-21

Admissions, patient days and operations 
increased by 7.7%, 1.3% and 3.5% respectively 
from 2019-20 due to growth in oncology 
(86%), orthopaedics (23%), ophthalmology 
(14%) and births (21.2%). 

Day oncology treatments increased by 60.7% 
from 2019-20 due to growth in referrals and 
improved utilisation of chairs. Further growth 
is planned for the Comprehensive Cancer 
Centre which will increase treatment capacity 
from five to nine chairs.
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Acute Care 
Report
Kellie Bamberry, Director of Clinical Services

Patient feedback received from Mr Ian Maurer, April 2021

Compliments
received

21,470

The growth of The Bays 
has seen our teams further 
develop their technical and 
clinical skills to provide a 
broader range of specialised 
services. Our Intensive Care 
Unit (ICU) provides a greater 
level of confidence for our 
doctors and anaesthetists to 
care for patients with complex 
care needs or requiring 
complex surgeries. Our 
patients are provided with an 
increased level of confidence, 
knowing that there are always 
doctors onsite along with 
exceptional nursing staff.

Despite the ever-changing 
demands that the pandemic 
places on staff, our teams have 
continued to provide high-
level care in a calm, friendly 
and reassuring manner. Their 
adaptability and resilience 
is so commendable and 
contributes significantly to 
why so many patients choose 
The Bays. I am enormously 
proud of all staff and am 
thankful to them all for 
continuing to provide ‘The 
Bays Difference’ for which we 
are renowned.

Notable events 2020-21
Our COVID-19 protocols and processes continued to evolve and 
were adapted to meet changing health and safety requirements. 
We ensured changes were individualised (as much as possible) 
to meet the needs of each patient and their family. 

While patient visits were restricted, virtual visits were facilitated 
to ensure that our patients could still communicate with their 
families. Birthing mothers remained able to be accompanied 
by a support person, with big brothers and sisters often seeing 
their new sibling for the first time through the windows from 
our grounds. 

Our ICU team worked closely with theatre staff, surgeons and 
anaesthetists to prepare for the scenario of a patient with 
COVID-19 needing our intensive care. The medical and surgical 
teams also adapted their wards to ensure dedicated rooms, 
equipment and staff were ready to provide care and support  
to a COVID patient.

The entire clinical team continued to challenge themselves 
professionally, introducing new procedures and new specialists 
to The Bays. Procedures included:

• the insertion of pacemakers and replacement  
of defibrillators

• hip arthroscopy procedures

• archilles tendon repairs

• ankle fusions and reconstructions

• robotic spinal surgery 

• radio frequency ablations (to alleviate joint and nerve pain).

• a variety of innovative chemotherapy and haemotherapy 
treatments (discussed further overleaf).
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Acute Care 
Report
Kellie Bamberry, Director of Clinical Services

It has been a bumper year for babies at 
The Bays, with birth numbers higher than 
they have been in many years. We’re 
calling it our lockdown baby boom! 

The 2020-21 financial year saw a record 
543 babies born in The Bays Maternity 
Unit. This is the highest number since 1990, 
with births usually under 500. 

In handling the increased arrivals, 
work was done across departments to 
ensure that all aspects of the ward were 
seamlessly prepared. This includes not only 
clinical staff, but also our environmental 
services, hospitality and administration 
teams, all working together. Our aim, as 
always, was to make sure all families felt 
secure and supported, regardless of other 
births happening around them. 

This year’s fantastic result reflects the 
well-deserved popularity of The Bays 
Maternity Unit. Our passionate and caring 
midwives and obstetricians create a 
positive birthing experience that sees 
families coming back for subsequent births 
and spreading positive word-of-mouth 
throughout the community. Births show no 
signs of slowing down, with the trend set 
to continue throughout 2021.

Baby Boom  
at The Bays

Increase in  
babies delivered

21%

“Parents choose The Bays for the 
wonderful experience they have in our 
maternity department, with midwives who 
are passionate, extraordinarily caring, and 
take real pride in what they do. This is 
evident when they are caring for our Bays 
families and their new babies.

“Our warm and welcoming unit continues 
to grow in popularity in, both in the 
Mornington Peninsula and beyond, and for 
this we couldn’t be prouder of what we do.” 

Elaine Grant, Maternity Nurse Unit Manager. 

Elaine, pictured above, welcomed 
her newest grandchild, Florence, 
born at The Bays this year. Florence 
was our 539th birth of the 2020-21 
financial year. 

“Thank you to all of our patients and their 
families for trusting us with your care.  
We will continue to strengthen our 
reputation within our community by 
providing high quality, individualised care 
in a safe, calm and supportive environment, 
irrespective of the external turbulence 
which may be occurring.”

Kellie Bamberry, Director of Clinical Services
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The Future
Spotlight on Cancer Care

Cancer treatment at The Bays 
Our Day Infusion Service offers patients a comprehensive range of 
cancer treatments, including chemotherapy, immunotherapy and 
infusion services. Patients receive treatment in a relaxed and calm 
atmosphere designed to meet their physical and emotional needs 
during this vulnerable time. 

2020-21 saw a 60% increase in chemotherapy provided at The 
Bays over 2019-20. This was the result of a growth in referrals and 
improved use of our five treatment chairs. Further expansion is 
anticipated moving forward as The Bays Comprehensive Cancer 
Centre adds another four treatment chairs.

The Bays is home to a multi-disciplinary team of experienced 
oncologists, haematologists, specialist nurses and allied health 
practitioners. Together they ensure that patients receive the 
highest quality of care. 

A variety of innovative chemotherapy and haemotherapy 
treatments were introduced this year. This included new 
treatments for patients with multiple myeloma, breast cancer, 
melanoma and bladder cancer. Offering the most up-to-date 
therapies helps improve patient outcomes, our ultimate goal as 
a healthcare provider. 

The Bays received a portion of 
federal government funding for 
the upcoming Comprehensive 
Cancer Centre. 

A funding shortfall remains, and 
community and philanthropic 
support is now required to 
help complete this priority 
project. If you would like to be 
part of this project, contact 
Rebecca Hasler, Fundraising 
and Community Engagement 
Manager, on 03 5970 5339.
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* Sources: Cancer Council Australia; Hardes & Associates data

Cancer in our region 
In 2020, an estimated 150,000 Australians were diagnosed with 
cancer, with around 50,000 losing their lives. This number is 
expected to increase. It is predicted that by 2032, 29,029 people 
from the Frankston and Mornington Peninsula Community will 
need treatment for cancer or a hematological diagnosis.*

Currently, there are no radiation oncology services, and limited 
chemotherapy and cancer support services, in Mornington and 
the wider Mornington Peninsula. Patients are required to travel to 
Frankston and beyond for their treatment and support services.

The Bays community solution
Recognising this need, The Bays Comprehensive Cancer Centre 
(TBCCC) will provide the community with local access to 
complete cancer care services. Plans for the Centre are finalised 
and the project has received council and town planning approval. 
Construction is scheduled to commence in early 2022.

Located on Main Street Mornington, TBCCC will provide those 
diagnosed with cancer a place for their complete cancer 
treatment. From their initial diagnosis, patients will be able to 
attend The Bays campus for surgery, chemotherapy, radiotherapy, 
pathology, radiology, inpatient and cancer support services. 
Consulting suites, research facilities for clinical trials, a wellness 
and education centre and a tranquil garden will also be included. 
A broad range of cancers will be treated, including lung, breast, 
prostate and pancreatic.

Patients will be able to remain close to home throughout 
their entire cancer journey, supported and connected to their 
community and loved ones. The burden and expense of travel 
are reduced, giving back precious time to spend with family and 
friends.

The Future

Images above and previous page: artist’s 
rendition of facade and courtyard of upcoming 
Comprehensive Cancer Centre.
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Our Dialysis Unit at Hastings 
caters for patients with end-
stage kidney failure. With a 
patient population drawn from 
the Mornington Peninsula 
and beyond, our patients 
attend our facility three times 
per week. The treatment is 
generally performed for the 
rest of the patient’s life or 
until kidney transplantation. 
Due to the ongoing nature of 
treatment, bonds are formed 
amongst patients and with 
staff. As Dialysis Managers 
Deb Malkin and Leanne 
Waterson report, “We are like 
a little family here.”

2020-2021 Highlights 
• March 2021 saw the opening of The Bay’s new Dialysis 

Unit at 19 McCallum Street Hastings. The purpose-built 
redevelopment project commenced in May 2020 and was 
undertaken in partnership with Peninsula Health. Now, our 
modern, state-of-the-art facility provides a relaxed, bright 
and calming environment, designed for maximum patient 
and staff safety and comfort.

• The new facility features eight treatment chairs in spacious 
bays, wonderful natural light from wall-length windows and 
modern, fresh décor. An isolation room is also included. The 
spacious and well-appointed setting provides a pleasant 
environment for our patients required to spend lengthy 
sessions in treatment.

• The redevelopment project was truly a co-departmental 
undertaking, encompassing The Bay’s Facilities, 
Maintenance, Acute and Environmental teams. No move 
is without its stresses, but all teams worked together to 
overcome challenges and ensured a smooth transition and 
positive outcome for patients.

• Through our affiliation with Peninsula Health, new Nipro 
haemodialysis machines were introduced in April 2021. 
These machines enable us to continue to meet the diverse 
needs of our patients. Staff were comprehensively trained 
in the use of this new technology.

• During the reporting period, we have had two patients 
successfully receive a kidney transplant. The bonds formed 
in the unit are apparent by the care and concern shown 
amongst patients, who often keep in touch outside the 
facility. 

• We are dedicated to providing holistic renal care for 
our patients requiring dialysis. Our involvement in The 
Resolve Trial, a global research study measuring the 
impact of various sodium concentrates used during dialysis 
treatments, continues. This study focuses on reducing 
major cardiovascular events and deaths in adults receiving 
haemodialysis. 

• The Bays Dialysis Unit proudly boasts an excellent team 
of loyal, dedicated and qualified renal nurses, committed 
to providing excellent care for our cohort of patients. The 
small group of seven highly skilled renal nurses has now 
accumulated over 122 years of experience at The Bays 
Dialysis Unit, with 140 years of combined renal nursing 
experience.

Dialysis Unit 
Report
Deb Malkin & Leanne Waterson, Managers
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Looking forward
COVID-19 restrictions have 
meant that we were unable to 
offer our usual holiday dialysis 
service to chronic kidney 
disease patients travelling 
to the Mornington Peninsula 
this year. We look forward 
to restrictions easing and 
recommencing this appreciated 
program.

The Dialysis Unit is working 
towards opening up our 
second shift on Tuesdays, 
Thursdays and Saturdays. This 
expansion will mean that we 
can provide more services 
to the Mornington Peninsula 
Community. 

Dialysis Unit 
Report
Deb Malkin & Leanne Waterson, Managers

Images from top: Dialysis patient Mrs Mary Alexandrou with 
new Nipro machine; new treatment chairs; reception area; 
Dialysis NUM Leanne Waterson; new water filtration system; 
Below: facade of the new Dialysis Unit. 
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The Bays Aged Care, located 
in Hastings, is a 90-bed home 
providing permanent and 
respite care. It includes  
a 12-bed memory support unit 
providing care for those living 
with dementia.

Occupying the former 
Hastings Bush Nursing 
Hospital site, which opened in 
1930, it is an icon of the local 
community.

As the sole aged care home 
in Hastings, and with a 
longstanding history, The Bays 
Aged Care is not just a home 
in a location but an integral 
part of the community. Many 
residents are from the town, as 
are staff members, volunteers 
and those community groups 
who support us.

Our energetic, passionate and 
dedicated General Manager 
of Aged Care, Gael Traa, 
retired in late 2020 and was 
replaced by Julie D’Arcy in the 
role of Director of Aged Care 
Services. Thank you to Gael 
for her significant contribution 
to The Bays Aged Care.

2020-2021 Highlights 
• Following the opening of our new home in May 2020, The 

Bays Aged Care increased its capacity by 15 places. Our 
first challenge was to fill these places in the middle of a 
pandemic. This was achieved in February and we are now 
running at full capacity.

• As our occupancy grew, so did our staffing needs. A 
highlight of the year has been growing our team and 
welcoming a range of new staff members. Whether a staff 
member has been with us for 25 years, or only a matter of 
months, the team of over 150, works together effectively to 
serve the needs of our residents.

• In December 2020 we took delivery of a brand-new, 
accessible Mercedes Sprinter van, equipped with wheelchair 
access for two. The van was made possible through 
corporate supporters and community donations. Residents 
continue to enjoy many outings into the community and 
sightseeing around the Peninsula.

• Throughout 2020-21 we maintained a COVID-19-free status. 
Vaccination clinics were held onsite from May 2021, allowing 
all residents and staff the ability to access a vaccine 
conveniently.

• The reality of ongoing lockdowns meant long stretches 
where our residents were not allowed visitors. Our lifestyle 
team responded by offering a range of COVID-safe 
activities onsite, and facilitated live online events through 
external entertainment providers. Connection to loved-
ones was maintained through phone calls, video chats, and 
Zoom get-togethers.

• A highlight of the ‘virtual event calendar’ was the Official 
Opening of our new building, an event held in conjunction 
with our one-year anniversary celebrations in early June 
2020. The Hon. Greg Hunt MP, Member for Flinders and 
Minister for Health and Aged Care, delivered the official 
address, watched on our big screens by residents and staff. 

• Technology also proved helpful in promoting the home in 
times when tours were not permitted. A video featuring 
residents’ testimonials was produced, as well as a virtual 
walk-through of the home. Both can be viewed on The Bays 
YouTube channel. 

• This year our volunteer ‘Pink Ladies’ celebrated 50 years of 
supporting residents. We are grateful for their continuing 
support (read more about The Pink Ladies over the page). 

• Throughout the year, The Bays Aged Care has continued 
to receive very positive feedback from residents and their 
families. The many compliments received over the period are 
a testament to the efforts of all staff involved in their care.

Aged Care 
Report
Julie D’Arcy, Director of Aged Care Services
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Looking forward
• Gardening and landscaping 

works will soon commence 
for the rear of the property. 
Grant applications have 
been made to supplement 
the funds already allocated 
for this work.

• Once circumstances allow, 
increased community 
engagement will be a 
primary focus for The 
Bays Aged Care. Building 
on existing community 
relationships, sessions could 
be held in conjunction 
with local schools. Further 
outreach to the local 
community groups and 
Mornington Peninsula Shire 
Council will be held.

Aged Care 
Report
Julie D’Arcy, Director of Aged Care Services

A resident’s perspective:  
Lois Morante
Lois Morante moved into The Bays Aged Care in February 2021. 
Originally from Wagga, New South Wales, Lois wanted to be closer 
to her sons who reside in Victoria. She also found living alone quite 
isolating. Her son looked at several homes before deciding on The 
Bays and deeming it, “the best”. Lois is now settled in and enjoys 
being involved in the range of lifestyle activities on offer and her 
connections with staff.

“The thing that keeps me grounded is the love and the care,” Lois 
says. “I was in a different place for respite before I came here [but]… 
this is five star. This is the best you could possibly get.”

On the staff, Lois says, “Yes, the best. I would rate them that high. 
Nothing’s any trouble. If you have a problem and the problem 
doesn’t go away, it’s because you don’t speak up,” Lois comments. 
“If they can’t find a solution immediately they’ll come up with it in a 
day or two.”

Thank you Lois, for sharing your feedback.

• We look forward to building 
on our existing volunteer 
programs, such as church 
connections and our ‘Pink 
Ladies’. We also look 
forward to welcoming 
locals into our commercial 
standard café, ‘Beanz at 
The Bays’. 

“Who could complain about 
sitting in the sun, such a hard 
job,” Lois jokes. “That’s the 
toughest thing I’ve got to do.”

Images from top: Aged Care home 
resident Rosie White with staff 
member Marie Plant; resident Len 
Brennan; resident Ian Tweedie with 
staff member Glenys Malkin; resident 
Lois Morante. 
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Community is the backbone of 
The Bays. For over 90 years, 
we have been committed to 
supporting the community 
through high-quality 
healthcare services, residential 
care, community programs, 
and sponsorship. The Bays 
community is diverse, and we 
are grateful to all our donors, 
members, volunteers, local 
businesses, supporters and 
community groups. 

In light of the health and 
economic impacts of the 
COVID-19 pandemic, The 
Bays relies on our community 
now more than ever. Our 
sincere thanks go to all in our 
community for their continued 
support and dedication. We 
are truly grateful. Without the 
support of the Mornington, 
Hastings and wider Peninsula 
community, The Bays would 
not be The Bays it is today.

2020-2021 Highlights
• COVID-19 has brought healthcare to the forefront in day-

to-day life and has highlighted the tremendously important 
job that hospitals and those that work in healthcare do for 
the wider community every day. As an independent, not-
for-profit organisation, The Bays has continued to rely on 
community and donor support to help us provide the best 
care and service to the Mornington Peninsula. Donations, 
fundraising and memberships combined have contributed a 
total of $321,522 to help support this vital work. 

• With gratitude, we are incredibly thankful for those 
community groups, businesses, and supportive donors, 
who this year helped raise over $270,000 for the purchase 
of vital equipment. Your support has enabled us to 
purchase equipment for our hospital including a neonatal 
resuscitation equipment trolley, observation machine, three 
Howard Wrights beds, a tourniquet machine and bladder 
scanner. Two standing machines and two air mattresses 
have been purchased for our aged care home. 

• Membership of The Bays grew by 10% this year, increasing 
from 971 to 1,068 total members as of 30 June 2021. Our 
revamped membership program offers enhanced benefits 
and will continue to allow member contribution to the 
planning and direction of The Bays Healthcare Group. 

• Working with restrictions, we were able to hold four health 
and wellbeing information events for members and the 
local community. Topics were skin cancer awareness, 
healthy bladder and bowel, managing lung cancer and 
maintaining healthy joints. Whether big or small, in-person 
or virtual, these events provided expert specialist advise 
and community connection. 

• With a bumper year of babies at The Bays, our Giving Tree 
has grown with 15 hearts added to the growing branches of 
the tree. 

Community  
& Fundraising
Rebecca Hasler, Fundraising and Community  
Engagement Manager
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Looking forward 
• The Bays will continue 

to partner with the local 
community to ensure 
our community-focused 
hospital and aged care 
home remain independent. 
Major fundraising appeals 
will include our Christmas 
and Tax Appeals, as well as 
a capital campaign to raise 
much-needed funds for our 
new Comprehensive Cancer 
Centre. 

• We look forward to 
engaging locals with our 
membership program 
and aim to grow our 
membership base 
considerably. These 
membership funds will go 
towards the purchase of ten 
additional Howard Wright 
ward beds, benefiting 1,800 
patients a year.

• Health and wellbeing 
events will continue to be 
a way we connect with 
the wider community and 
increase awareness of 
lifestyle changes to improve 
physical wellbeing.

• We encourage community 
support through financial 
donations and in-kind 
support, such as donating 
professional services or 
joining us as a skilled 
volunteer. 

Rebecca Hasler, Fundraising and Community  
Engagement Manager

From top: Mr Andrew Chia presents to the large community audience at 
The Bays community event ‘Maintaining Healthy Joints’ held at the New 
Peninsula Theatre on 13 May; Presenters at the event included Mr James 
Chiu (Orthopaedic Surgeon) The Bays CEO Jade Phelan, Rebecca Hasler 
(Fundraising and Community Engagement Manager), Mr Andrew Chia, 
(Orthopaedic Surgeon) and Sophie White (Fundraising and Community 
Engagement Coordinator); Members attending March’s ‘Breathe Easy’ event; 
The Bays sponsored the My Mt Eliza Fun Run held on 14 March 2021, helping 
to raise funds for blood cancer research.
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Volunteering remotely
Due to the challenges of COVID-19, the volunteer program 
was suspended between March and December 2020. 
Volunteers were incredibly patient and supportive as the 
pandemic response was navigated. Remote connection and 
communication were paramount to ensuring everyone felt 
informed and connected.

Acting remotely, volunteers continued to make a considerable 
contribution, through programs including:

• Sewing volunteers making telemetry bags, dignity bags, 
and drainage bags to support McGrath Cancer Care Nurses 
and our wards.

• Knitting volunteers continued to knit items for our Gift Shop.
• Administration volunteers assisted the reception team by 

collating and completing patient admission packs from home.

Back together again
• The volunteer program resumed on-site very slowly in 

January 2021. Care was taken to implement a staged return, 
with the safety of the patients, visitors, residents and 
volunteers being paramount.

• Volunteers were able to come together for several 
volunteer engagement events. This was a fantastic 
opportunity for people to reconnect in person and for our 
new volunteers to meet.

• National Volunteer Week was celebrated with a morning 
tea on 19 May at Mornington Golf Club. While celebrating all 
volunteer contributions to The Bays, we also acknowledged 
and thanked volunteers who reached significant years of 
service with milestone pins.

• In 2021, two volunteers reached significant milestones. Rita 
Nagl retired from volunteering, having reached 20 years of 
service, and Valerie Gregory achieved an incredible 25 years 
of service to The Bays Aged Care.

Facts and figures
• As at 30 June 2021, The Bays had 147 volunteers, who 

completed over 4,700 hours of service. We welcomed 14 
new members to the program.

• Thank you to all of the contributors and supporters of the 
Gift Shop which from July 2020 to June 2021 raised profits 
of $6,804.

• Our ArtCare Program sees local artists exhibit in the halls 
of The Bays Hospital, with a commission from sales going 
to The Bays. This year the program raised $2,576 and we 
thank our exhibiting artists Perry Fletcher, Billy Nye and 
Jacqi Russo. 

Volunteers

From top: Volunteer Anne Phillips at The 
Bays Gift Shop; CEO Jade Phelan recognising 
long serving volunteers Rita Nagl and Valerie 
Gregory; artist Billy Nye with her art for sale at 
The Bays.
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50 years of  
Pink Ladies

The Pink Ladies is a dedicated group of volunteers now celebrating 
a 50-year history. 

Founded in 1971, at The Bush Nursing Hospital in Hastings, The 
Pink Ladies originally ran errands and made flower arrangements 
for patients. When the bush hospitals at Mornington and Hastings 
amalgamated in 1997, The Pink Ladies continued at The Bays Aged 
Care home, with their contribution expanding over the years. 

Three times each week, on a rostered basis, two Ladies make up 
flowers from their own and other local gardens. When restrictions 
allow, the Pink Ladies deliver fresh flowers to residents’ rooms 
and the home’s common areas. They also assist with fundraising, 
holding an annual raffle that funds extras for the home, like outdoor 
furniture and equipment for the lifestyle program. 

Beyond this, The Pink Ladies build a sense of family with both 
residents and staff. They attend and assist with group activities and 
ensure that staff and residents feel supported and valued members 
of our home. They enjoy the pleasure of conversation and friendship 
with residents, particularly caring and interacting with residents 
without family or with few visitors.

The Pink Ladies are an integral part of The Bays Aged Care, and 
their long-term contribution is greatly appreciated.

Staff were delighted to host Pink Ladies at The Bays Aged Care, Hastings on Thursday 6 
May 2021 for a morning tea and a tour of the home. It was a fantastic opportunity to see 
the new home and meet new CEO Jade Phelan.
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The past 12 months has seen 
the Human Resources team 
continue to support our 
workforce of 700 people – 
and by extension the wider 
community – through the 
challenges of COVID-19 
disruptions. New initiatives 
were introduced to provide 
employee stability and 
emphasis was placed on 
increased communication  
and training.

2020-2021 Highlights: 
• Department of Health initiatives were implemented to 

stabilise The Bays acute care workforce. The Department’s 
funding agreement guaranteeing ‘average hours worked’ 
meant that hospital staff were not disadvantaged when 
elective surgery was suspended, helping in the retention of 
staff.

• Should there have been a surge in hospitalisation in the 
public system due to COVID-19, The Bays was prepared to 
meet the needs of those requiring emergency surgery. We 
engaged Visiting Medical Officers (VMOs) for the purpose 
of operating on public patients in our hospital. 

• The government made bonus payments to clinical aged 
care workers to retain them in their roles and to safeguard 
continuity of care for our residents. ‘Single site payments’ 
were also offered in aged care as an infection control 
measure in the wider fight against the spread of COVID-19. 
Five staff members elected to nominate us as their ‘single 
site’. 

• Snap lockdowns and uncertain times effect everyone 
differently. Emphasis was placed on increased 
communication, education and support to sustain the 
health and wellbeing of our staff. Staff were reminded of 
the support offered through our Employee Assistance 
Program and we were pleased to see this service being 
utilised. Regular e-bulletins meant that all staff were kept 
up-to-date with changing compliance, legislation and other 
workplace matters.

Our People  
& Culture
Sarah March, Human Resources Manager

Graduate program
Places in our 2021-23 Graduate Program were highly sought after, with 64 
applications received. We now have three nurses enrolled in our two-year 
Graduate Nurse Program, and one in the combined Nursing and Midwifery 
Program. As ever, this cohort were chosen based on their individual qualities  
and achievements, as well as their demonstrated alignment to our ‘ICARE’ 
values. 

The program’s first 12 months consists of two six-month rotations, giving 
our grads the opportunity to experience our surgical and medical wards, 
while finding their feet and consolidating their knowledge. Their second year 
will see them participate in the Specialty Rotation Program and focus on 
an area of their choice – from Maternity to ICU, Dialysis to Day Infusion – in 
consultation with, and supported by our education team. 

All participants are doing a fantastic job in their first year as registered nurses, 
in spite of the challenges of the pandemic. Their enthusiasm and fresh ideas 
contribute greatly to the overall vitality of the workforce.

Two of our 2021 Graduate Nurses, 
Tisha Fowler and Robyn Benson
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Education

Our clinical educators, Brionhy Westbrook and Natalie Davies 
have organised numerous staff education events this year. A 
variety of topics were covered, including Basic and Advanced 
Life Support, Advanced Neo Resus, Fetal Surveillance, our 
popular PICCS & PORTS (dressings, IV administration and line 
management) workshops, IV Cannulation, and Care of the 
Paediatric Patient, to name but a few. 

As COVID-19 recommendations and guidance were constantly 
updated throughout the period, education was delivered to clinical 
and non-clinical staff to keep all up-to-date with the latest advice. 

Our education team of two have had to be creative over the 
past several months, with COVID-19 restrictions meaning usual 
face-to-face group training events could not always be held and 
external trainers were often not permitted on-site. Several topics 
were delivered through our online platforms of Workplace and 
Zoom. In addition, in-person education was provided on the wards 
by Brionhy and Natalie, either on a one-to-one basis or to small 
groups. These ‘ROVING’ and ‘Snap Chat’ short education sessions 
were always well received, with clinicians appreciating the tailored 
sessions delivered directly. 

With a large cohort of urological, orthopaedic and ears, nose and 
throat paediatric patients, surgeons Mr Alwin Tan, Mr John Choi 
and Mr Jamie Priestley were invited to present several educational 
sessions for our staff. These sessions were very well received and 
allowed nurses to ask questions of the surgeons and have a better 
understanding of their personal preferences. This collaborative 
approach ensures that our patients continue to receive the best 
possible care. 

A highlight during this period was delivering our comprehensive 
Central Venous Access Device (CVAD) workshop. The education 
team worked closely with our day infusion nurses and facilitated 
five sessions to over 60 part-time and casual nursing staff. 

With an increased number of oncological patients presenting 
to The Bays requiring chemotherapy and immunotherapy, and 
receiving treatment in our Day Infusion Unit, we have emphasised 
ensuring that our staff are well equipped to manage a patient with 
a CVAD. 

These comprehensive workshops were delivered face-to-face 
on-site, and when COVID restrictions did not allow this, staff were 
able to participate and continue to up-skill via ZOOM. Having a 
team of nurses competent in this specialised skill is a wonderful 
asset for The Bays and the patients who require a CVAD. The 
workshop was also offered to our casual staff as we want to 
ensure we have a team of experts that can assist our patients 
who have or require these devices. Also, with the Comprehensive 
Cancer Centre fast approaching, we will continue to focus on 
upskilling our team in this specialised area. 

“It has actually been 
an excellent learning 
experience for us as 
an education team, as 
we navigate through a 
pandemic and continue 
to provide our staff with 
up-to-date information. We 
have had to come up with 
innovative approaches to 
connect with a workforce 
who can’t gather in large 
groups, who are busy and 
who are dealing with the 
personal stresses that this 
experience has brought.”

Brionhy and Natalie 
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Through a changing educational environment, The Bays is proud 
to have continued its esteemed student placement program. 

While Department of Health guidelines have allowed placements 
to continue throughout lockdowns, not all hospitals continued 
their programs in 2020-21. The Bays recognised the vital 
importance of giving students the hands-on practical experience 
that comes from being out of the classroom and in a real clinical 
environment. 

This year saw a reduced number of nursing students coming 
through due to disruptions at universities because of COVID-19 
lockdowns last year.

The Monash and Swinburne students that we have placed 
participated in an amended program to adhere to revised infection 
control protocols. Where previously they were able to follow a 
patient from admission through to surgery, the focus is now on 
working on the Briars and Coolart wards. 

Students are buddied alongside our nursing staff each shift for 
the duration of their clinical placement which is usually 15 to 25 
shifts. Throughout their time with us, they learn to manage a small 
group of two to three low acuity patients. The students come with 
different learning objectives, but all are assessed against seven 
national standards. 

Skills covered includes: safe medication administration, Intravenous 
therapy, aseptic technique, physical head-to-toe patient health 
assessments, wound management, time management, routine 
patient care, being able to safely delegate care, education 
and instructions to a patient, care of a post-operative patient, 
admissions, discharges, post-op instructions, showering, bed 
making, transferring, blood transfusions, as well as being able to 
work and communicate effectively with all members of the health 
care team. 

Students are sometimes able to work in our Day Infusion Unit 
where they get to observe the very unique world of chemotherapy 
and immunotherapy, and communicating with patients whose 
futures may be faced with great uncertainty.

Overwhelmingly positive feedback from students reflects the 
friendly and supportive environment our nursing staff and Nurse 
Unit Managers provide. The Bays nursing staff ensure that each 
student is well supported emotionally throughout the placement 
as they work to build their confidence and continue to develop 
their clinical skills and knowledge. 

It is anticipated that the retention and recruitment of nursing staff 
will remain a challenge throughout the industry in the coming 
years. As such, The Bays is proud to play a role in training nurses 
to meet the future needs of the wider community. 

Students  
at The Bays

Swinburne University nursing students with Clinical 
Facilitator Lana Van Oirschot (third from left). 

“I am so grateful for the 
effort given to every clinical 
placement by all our nursing 
staff. No matter how busy, the 
staff always find that ‘bit extra’ 
to give the students. Providing 
this hands-on experience and 
guidance ensures the nursing 
profession will deliver a high 
standard of care in the future.”

Lana Van Oirschot, 
Clinical Facilitator for the 
Undergraduate Nursing 
Program
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Feedback provided by The Bays Hospital patient Claudia McAleese, November 2020. 

Food  
Services
In addition to business-as-usual delivery of delicious catering  
in our hospital and aged care home, our Food Services 
Department rolled out two significant innovations this year: a 
patient online ordering system and new seasonal patient menus. 

ChefMax, the patient diet management platform, went live on 
16 March 2021 and has been incorporated into The Bays Food 
Services and Clinical operations. 

ChefMax is an online ordering system for patient meals. This 
system is designed to assist with patient food allergies and diet 
code management, providing a clear line of communication to 
Food Services. The benefits of the system include a reduced 
opportunity for dietary errors, efficiencies in operations and the 
ability to track patient dietary activity.

Kylie Kinsey, Catering Team Leader, reports that, “ChefMax has 
been an amazing asset in helping with allergen and dietary risk 
management and has meant that our onsite reporting is more 
comprehensive than ever before.”

In December 2020, Food Services launched a new patient menu 
for our hospital, with the previous menu having been in place 
unchanged for 11 years. Rather than a year-round menu, The Bays 
now offers Summer and Winter menus. This allows the team to use 
fresh seasonal produce and respond to patient feedback. As such, 
tweaks have been made following feedback to the first Summer 
menu and will be incorporated when the new Summer menu rolls 
out at the end of this year.

Together, these changes further enhance our offering and enrich 
the patient experience. Importantly, what has remained constant 
is the ‘customer-centric approach’ and ‘service with a smile’ 
consistently displayed by the Food Services team. The invaluable 
input provided by our environmental services, administration and 
procurement teams, all contribute to what our patients, residents, 
visitors and families experience as ‘The Bays Difference’. 

Hospital  
meals served

44,176

plus approximately 10,000 sandwich packs!
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Board of Directors

Our Board of Directors 
consists of seven directors 
and two medical practitioner 
representatives. The Board 
is responsible for the overall 
governance and strategic 
direction of The Bays and is 
accountable for the overall 
financial performance of the 
operations ensuring that The 
Bays remains as a financially 
sustainable healthcare 
operator. Directors are elected 
for a period of three years.

Mr Brett Gallagher, 
Chairman 
Board Chairman Mr Brett 
Gallagher has been active in 
business for over 30 years 
and has held roles across a 
broad range of industries, 
including hospitality, 
water, gas, electricity and 
telecommunications.

Brett commenced his career in 
hospitality where he finished in 
senior management positions 
for ‘Sodexho’, an international 
catering and facilities 
management company. 
Following this, Brett spent ten 
years as Managing Director of 
utility services company AMRS, 
growing it into Australia’s 
largest metering services 
provider. AMRS held contracts 
with most of Australia’s energy 
and water utilities and was sold 
to Service Stream Ltd. Brett 
has held executive, and non-
executive director roles at (ASX 
listed) Service Stream and has 
been Chairman since 2015.

Brett is also Managing 
Director and shareholder in 
the gas distribution company 
‘Environmental Land Services’ 
(ELS) in South Australia. He 
is a Fellow of the Australian 
Institute of Company Directors 
(FAICD).

Brett has always had a passion 
for participating and giving 
back to the local community he 
has resided in for most of his 
life. He was drawn to The Bays 
as a not-for-profit, community-
owned organisation. 
Brett brings experience 
in corporate governance, 
strategy, risk, employee and 
community safety, stakeholder 
engagement, and commercial 
and financial governance to 
The Bays.
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Mr Peter Wickenden, 
Deputy Chairman
Deputy Board Chairman Mr 
Peter Wickenden is a certified 
practising accountant and 
company auditor. He has been 
the principal in the accounting 
firm Burke Bond Partners since 
1981 and brings a wide range 
of business skills to The Bays 
Board. 

Peter has a long history with 
The Bays, having served as 
the Chairman of The Hastings 
Bush Nursing Hospital for many 
years. He was instrumental in 
its merger with The Mornington 
Bush Nursing Hospital, which 
resulted in the formation of 
The Bays Healthcare Group. 
His commitment to The Bays 
stems from his empathy for 
his local community and 
their healthcare needs, and 
witnessing his parents and 
grandparents involvement with 
The Hastings Bush Nursing 
Hospital over many years. 

Peter also serves as the 
Chairman of the Board at 
Toorak College and is on the 
Audit Committee for Port of 
Hastings and the Compliance 
Committee of Australian Unity 
Funds Management.

Mr Robert Anderson, 
Company Secretary
Mr Robert Anderson has served 
on The Bays Board since 2006 
and brings broad commercial 
experience in information 
technology, risk management, 
finance and business continuity, 
with an outcome focus, in both 
local and international markets.

Robert is a certified practising 
accountant who graduated 
from the Australian Institute 
of Company Directors in 
2014. He was employed in the 
banking industry for many 
years, including 16 years as a 
General Manager at National 
Australia Bank. He is currently 
serving as a Trustee of the 
John T Reid Charitable Trusts 
and the Voluntary Treasurer for 
Moorooduc CFA Brigade. 

Robert’s commitment to The 
Bays is driven by a belief, 
rooted in experience, that 
resilient communities are 
vibrant communities. They 
need strong community-based 
organisations to support that 
resilience and community-
focused individuals to ensure 
organisations can grow, thrive 
and support their communities.

Ms Carol Allen
Ms Carol Allen has worked 
as a CEO in the community 
sector for over 30 years, 
with experience in the 
early childhood and family 
services sectors. She is now 
an Aged Care Consultant 
with experience as a director 
of aged care services in 
residential and community 
settings. Carol was a Director 
of Sapphire Care Holdings from 
2003 and CEO and Director 
of BlueCross, operating 35 
residential homes and home 
care, from 2006 until 2014. 
After retiring from BlueCross, 
she took on the role of CEO 
Sapphire International opening 
the first Sino/Australian aged 
care home in Beijing.

Carol served as a Board 
member of the Victorian 
peak body for aged services, 
Leading Aged Services 
Australia (LASA), until it was 
restructured to become a 
national body in 2016. She 
joined The Bays Healthcare 
Group in 2016 bringing her 
aged care knowledge and 
experience to the Board. She 
is also on the Advisory Board 
of TeleCare, a TeleHealth 
company, and Seawinds 
Community House in Rosebud.

Carol is committed to making a 
positive difference to the lives 
of the people we care for. 
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Board of Directors
continued

Mr Brent Dennison
Mr Brent Dennison has been 
the Chief Executive Officer 
of the Cell Care Group, an 
international cord blood 
bank and cellular therapy 
investor, since 2013. He led 
the company’s expansion into 
North America and steered 
it through acquisition by 
Generate Life Sciences. 

Brent was previously involved 
in the launch of Mothercare 
in Australia until 2012. Prior, 
he worked in Europe in the 
private equity industry, and 
was a director with Citigroup in 
New York investing in financial 
services businesses. Before his 
private equity involvement, 
Brent led entrepreneurial 
ventures in the UK and Turkey. 
He commenced his career as 
a strategy consultant with the 
Boston Consulting Group in 
Melbourne and New York.

Brent’s business and 
investment experience, with 
specific expertise in finance 
and risk, contributes to The 
Bays as it develops its long-
term strategy. As a Mornington 
Peninsula resident, Brent 
believes we are fortunate to 
have such a valuable institution 
serving our local healthcare 
needs and appreciates the 
opportunity to play a part. 

Ms Eileen Hannagan
Ms Eileen Hannagan is the 
Chief Executive Officer of Chris 
O’Brien Lifehouse, a hospital 
solely dedicated to treating 
and researching cancer. She 
has 35 years of healthcare 
experience and over 20 
years as a senior executive. 
Eileen brings strong health 
care knowledge and sound 
commercial acumen to the 
Board, along with ethical and 
values-based decision making.

Eileen studied commerce 
and health administration 
and holds a Senior Executive 
MBA. She previously held the 
position of Executive Director 
at Epworth Hospital, one of 
Australia’s largest private 
hospitals. During her tenure 
at Epworth, Eileen managed 
operations and strategy during 
an ongoing $700 million major 
redevelopment of the site and 
commissioned several new 
service areas. Prior to that she 
was Chief Operating Officer at 
St Vincent’s Private Hospital 
and Mercy Private Hospital.

The history of The Bays drew 
Eileen to the Board. She 
appreciates being able to 
contribute to an organisation 
keeping a hospital and aged 
care service local, not-for-
profit, and managed for the 
benefit of the community.

Ms Lisa Norman
We welcomed Ms Lisa Norman 
to our Board in 2020.

Lisa has been in executive-
level healthcare roles since 
2002. She has worked for 
St John of God Health Care 
since July 2006 and, in 2020, 
was appointed as the CEO 
with oversight over their 
three hospitals in South East 
Melbourne. In 2018 she led a 
$140M project to construct, 
commission and relocate St 
John of God Berwick Hospital. 

Lisa graduated as a registered 
nurse in 1990 and went 
on to gain postgraduate 
qualifications in critical care, 
specialising in emergency 
and trauma nursing. She also 
holds a Graduate Certificate 
in Catholic Leadership and 
Culture. Lisa is also a Director 
at the Chisholm Institute of 
TAFE. 

Lisa is passionate about 
delivery of safe clinical care 
and optimising the patient 
experience, making her a 
perfect fit for The Bays Board.
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Board of Directors
Medical Advisory Representatives

Mr Jamie Priestley
Mr Jamie Priestley is an ear, 
nose and throat (ENT) surgeon 
specialising in sinus surgery. 
He is a member of The Bays 
Healthcare Group’s Medical 
Advisory Committee. With the 
current global challenges to 
healthcare, his role on the Board 
is to advise on medical matters.

Jamie graduated with a Bachelor 
of Medicine and Surgery from 
Monash University in 1997. 
Following initial training in 
general surgery, he pursued an 
interest in otolaryngology (ENT 
surgery) which had developed 
while working in otolaryngology 
positions in London in 2000. 
After returning to Australia he 
completed ENT training, gaining 
Fellowship with the Royal 
Australasian College of Surgeons 
in 2009. His interest in sinus 
surgery later saw him undertake 
a 12-month Fellowship at the 
University of Iowa, USA. Jamie 
established Mornington ENT in 
2010 and operates exclusively at 
The Bays. 

Jamie views serving on our 
Board as a way to help ensure 
the ongoing growth of The Bays 
is in step with the health needs 
of the community and the health 
practitioners supporting them.

Mr Mark Renehan
Mr Mark Renehan is Chairman 
of The Bays Healthcare Group’s 
Medical Advisory Committee 
and brings extensive medical 
expertise to The Bays Board. 
Mark’s practice, The Bays Eye 
Centre, is named for our hospital, 
where he has been operating for 
25 years.

Mark was the Censor in Chief 
of the Royal Australian and 
New Zealand College of 
Ophthalmologists (RANZCO), 
responsible for education and 
training, continuing professional 
development, international 
medical graduate assessments, 
accreditation of training 
positions, examinations and 
Australian Medical Council 
accreditation. He is also a 
member of the RANZCO Board. 
Mark has been involved in 
international development in 
the ophthalmic sector through 
capacity building in Timor-Leste, 
Fiji and Cambodia.

Mark believes in the vital 
importance of supporting not-
for-profit, community-owned 
healthcare organisations for the 
benefit of the wider community.
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Leadership Team

Julie D’Arcy  
Director of Aged 
Care Services
“My aim is to be the best aged 
care provider on the Peninsula 
and continue to provide 
excellent care for all residents.”

Julie D’Arcy, who has been 
with The Bays since November 
2020, commenced her career 
35 years ago as a Registered 
Nurse at Box Hill Hospital and 
transitioned into aged care 
training and assessment, with 
a role at NIET Training. Her 
career includes a previous 
eight-year stint with The 
Bays in Hastings, beginning 
in 1990, back when it was 
The Bush Nursing Home. She 
has since been employed as 
the Residential Manager at 
BlueCross and as the Director 
of Nursing at Southern Day 
Surgery. 

Now at The Bays, Julie 
oversees clinical governance 
for our aged care home 
and ensures that it meets 
all industry standards, while 
providing her staff with a 
wonderful place to work and 
learn. Her responsibility is to 
see our residents cared for in 
the best possible way, and she 
strives each day with her team 
to make a difference in our 
residents’ lives.

Rebecca Hasler 
Fundraising 
& Community 
Engagement Manager
“I am particularly excited 
about being involved in 
the development of the 
Comprehensive Cancer Centre, 
a place of hope and wellness 
for generations to come. 
Together, with our talented and 
caring staff, we can create a 
positive difference and leave a 
legacy we can all be proud of.”

Rebecca (Bec) Hasler started 
at The Bays in March 2020. She 
brings experience from a range 
of sectors, including finance, 
sport and healthcare. Her 
career highlights include senior 
management positions at the 
Australian Golf Foundation, the 
GWS Giants Foundation, the 
Children’s Medical Research 
Institute and the Garvan 
Research Foundation.

In her role as our Fundraising 
and Community Engagement 
Manager, Bec facilitates our 
relationships with the wider 
community, be they donors, 
members, volunteers or 
the wider public. Her small 
team is responsible for 
fundraising campaigns as well 
as community engagement, 
communications, events and 
volunteer management.

Darren Hughes 
Facilities & 
Infrastructure 
Manager
“My ambition for The Bays 
is continual growth and 
improvement to remain 
financially sustainable and 
competitive while maintaining 
our community-based values.”

Our Facilities and Infrastructure 
Manager, Darren Hughes, 
oversees all of The Bays 
facilities and manages our 
capital works projects, 
including the recent aged care 
and dialysis redevelopment 
projects, and the upcoming 
Comprehensive Cancer Centre 
project and Alexandra Park 
Pavilion project.

Darren joined The Bays in 
October 2019 and brings 
over 30 years of experience 
in facilities and project 
management. As the Capital 
Works Manager at the 
National Gallery of Victoria, 
he played a leading role in 
the development of NGV A at 
Federation Square and NGV I 
at St Kilda Road. Other past 
positions include Portfolio 
Asset Planner, Buildings at the 
City of Port Phillip and Asset 
Division Manager at Southern 
Metropolitan Cemeteries 
Trust, where he undertook the 
master planning and delivery of 
Bunurong Memorial Park.

THE BAYS HEALTHCARE GROUP ANNUAL REPORT 202130



Steve Avery 
Chief Finance Officer
“My aim for The Bays is that 
we continue to be a successful 
community-owned healthcare 
service providing an alternative 
to corporate health care 
organisations.”

Steve Avery, who joined The 
Bays in 2016, has now worked 
in the healthcare industry 
for 25 years. With extensive 
professional qualifications, 
including a Master of Business 
Administration, Steve was 
previously employed at Mercy 
Health as their General Manager 
of Finance and Business 
Services. He also served as 
a Senior Manager at Paxton 
Partners, providing strategic, 
financial and management 
advisory services to the 
Australian healthcare sector.

At The Bays, Steve has 
executive responsibility for 
finance and management 
accounting, treasury functions 
(including capital finance, 
accounts payable and accounts 
receivable), infrastructure and 
facilities management, supply 
and procurement, and private 
health fund relationships.

Sarah March 
Human Resources 
Manager 
“If we all embrace an ICARE 
philosophy, we will be 
successful as individuals, 
as an organisation and as a 
community.” 

Sarah March joined The Bays 
as a Human Resources (HR) 
Administrator in 2016 and was 
soon promoted to HR Advisor 
and then HR Manager in 2020. 
She previously held human 
resources and recruitment 
consulting roles across a broad 
range of industries, including IT 
and financial services, and was 
the Recruitment Manager for 
AXA Australia.

Sarah supports The Bays to 
achieve our strategic goals by 
providing effective HR policies, 
processes and programs. 
This engenders a culture of 
high performance and safety, 
which results in the delivery 
of an outstanding service to 
residents, patients, and their 
families. Sarah takes a keen 
interest in recruiting and 
retaining talented people 
aligned to our ICARE values.

Jade Phelan, Chief Executive Officer
Jade Phelan commenced at The Bays in December 2020, bringing 
more than 10 years of senior management experience in the 
healthcare industry. Prior to joining The Bays Jade worked for large, 
ASX-listed healthcare operators and Big 4 accounting firms. She 
holds a Master of Business Administration, Bachelor of Business and 
a Graduate Diploma in Applied Finance and Investment.

Jade was drawn to the healthcare industry because she wanted a 
career that involved helping people and making a difference. Her 
vision for The Bays is to grow and expand the healthcare services 
provided to the residents of the Peninsula and to support all staff 
to ensure we provide an exceptional experience for our patients 
and residents.

“As the CEO of The Bays  
I am honoured to lead such 
an inspiring team who are 
empathetic, compassionate and 
who truly make a difference in 
the lives of so many.”

Kellie Bamberry  
Director of Clinical 
Services
“I want The Bays to retain its 
small bush hospital charm and 
its community foundations 
while providing a service 
comparable to a large, acute 
health service.”

Kellie Bamberry brings 
almost 25 years of healthcare 
experience to her role as 
The Bays Director of Clinical 
Services. She started her 
career as a graduate intensive 
care nurse and continued in 
intensive care for the next 14 
years. This firsthand experience 
gives her an appreciation for 
the significant role healthcare 
workers play in their patients’ 
lives and drives her to innovate 
and seek continual improvements 
for her clinical staff. 

Kellie’s past positions include 
Casemix Manager at Jessie 
McPherson Private Hospital 
and Nurse Unit Manager of 
the Cardiac Unit at Peninsula 
Private Hospital. Here at The 
Bays, Kellie is responsible for 
overseeing the clinical functions 
of the hospital, along with 
responsibility for quality and 
risk and safety in our acute 
settings. 
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