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Chairman’s report

2018–19 was an exciting and busy year for The Bays
Healthcare Group. This report is an opportunity for us
to reflect on the important work we do in pursuit of our
mission to serve the Mornington Peninsula community
through the provision of high quality healthcare services.

in bringing this much needed service to the region. I
congratulate Dr Ashwin Subramaniam, Director of Intensive
Care, and his team on this outstanding achievement. It
fulfills one of The Bays Healthcare Group’s key strategic
priorities: to expand and enhance our acute care services.

In October 2018 we were delighted to welcome Elena Allen
as our new Chief Executive Officer. Elena has a wealth of
experience in both private hospitals and the aged care
sector. She was previously CEO of Calvary Central Districts
Hospital in Adelaide and CEO of Euroa Health Inc. in North
East Victoria.

The new ICU is an impressive space and I have no doubt
it fills an important need here in our community. We can
be very proud that The Bays has achieved another first;
but more importantly, that local people will be better
supported with an intensive care service close to home.
We have recently spent time reviewing our 2016–2020
Strategic Plan document. As we are coming to the end of
its tenure we will take stock of our work over the past few
years and begin planning for the next phase.

Elena took the reins from Acting CEO Peter Wilkinson.
I extend our thanks to Peter for acting in this role for us.
He was lured out of retirement to do so, and we were
lucky to have such a safe pair of hands to help us manage
the transition.

Our six strategic priorities have been:
• The Bays’ difference

In November 2018 the ground was broken on building
works for our new aged care home. This work in Hastings
has been a long time in the planning. I thank staff
members past and present, the residents of the home and
the Hastings community who have all been involved in
the planning.

• expanded and enhanced acute services
• integrated aged care services
• community support
• first class infrastructure
• agile systems and support.

Since 2017 our aged care home has been at full capacity.
It is a highly sought after choice for our community’s
ageing residents and their families. Sixteen new rooms will
open as part of the first stage in early 2020 and are sure to
be warmly received.

The organisation has put an enormous effort into these
areas of focus over the past few years and they are
reflected in our successes. But in a fast-paced world we
regularly analyse our plans and directions in order to
maintain our relevance and sustain our journey.

The team at Hastings was joined by Gael Traa as our new
General Manager, Aged Care during the year. Gael has an
impressive track record and brings a range of skills and
experience to the role.

What will remain constant is our mission, our vision and
in particular our iCare values. These values are becoming
increasingly relevant to the organisation as they orientate
every one of us—from board member to volunteer on the
values that are most important to us:

In March 2019 the Minister for Health, The Hon. Greg Hunt
MP announced $10 million in federal funding to boost
our cancer support services and improve community
health with the construction of a new Comprehensive
Cancer Centre at The Bays in Mornington.

• Integrity—being honest in our dealings with others.
• Compassion—recognising the physical, social and
emotional needs of our patients, residents and families as
well as our staff.

The need for this new infrastructure is clear. In 2017 more
than 17,000 people living in the Frankston–Mornington
Peninsula areas were treated for cancer or haematological
conditions. By 2032 that number is expected to increase
to over 29,000. The Bays will be there to help meet
this need.

• Accountability—being responsible for and mindful of the
consequences of our actions.
• Respect—acknowledging the rights and opinions of
others as we work together as a team.
• Excellence—continually improving quality and efficiency.
Layered over these values is our distinct point of difference
as an independent, stand-alone, community-owned
and not for profit organisation. It means that our focus

In May we were thrilled to open our new Intensive Care
Unit (ICU). This private ICU is a first for the Mornington
Peninsula and we are very proud to be leading the way

Continued…
3

The Bays Healthcare GroupAnnual Report 2019

will always be firmly on our community as a source of
inspiration and support. That support is considerable, with
the total funds raised this year at $628,465. I note that the
number of local donors is increasing as more local people
see the benefit of financially supporting The Bays. This is
something that makes us all very proud.
Among these financial supporters are our 700+ members.
They are local people who choose to support us in return
for a number of attractive healthcare and social benefits.
I have enjoyed catching up with many of them at events
this year. Our members are a strong community connection
and they help us by providing their feedback and input—
which we value highly.
I thank the generous local businesses, individuals and
organisations who supported us this year through our
Annual Charity Golf Day, the Peninsula Cup Day and other
fundraising activities. Your support is a philanthropic
investment in the healthcare of our community.

From left: Peter Wickenden and the Minister for Health The Hon. Greg Hunt
MP signing the agreement for our new Comprehensive Cancer Centre.

seamlessly our specialists and staff work together to create
an impressive culture of excellence at The Bays.

Our wonderful volunteers, including the Hastings Pink
Ladies, continue to give us their time to make a difference.
Our organisation is honored by their passion and
enthusiasm. They make The Bays a very special place and
bring the community into our hospital and aged care home.
On behalf of the organisation, I extend our sincere thanks
to all our volunteers.

My personal thanks go to my fellow board members. Your
hard work is reflected in the success of our organisation
and the goals we achieved this year. We welcomed
Brett Gallagher to the board in November last year and
farewelled Mark Featherby in April after 20 years on the
board. I thank Mark for his contribution over this period.

The board also thanks the hard-working executive
team. We have some new faces in the team this year:
notably Elena Allen, Gael Traa, Kellie Bamberry (Clinical
Services Manager), Gareth James (Manager of Support
Services, Supply and Procurement) and Jacqui Bennetto
(Business Development Manager). By extension, I offer
congratulations to every staff member in the organisation
who continues to impress us with their dedication and drive
for excellence.

It has been a whirlwind year for the organisation: major
government funding announcements, the opening of an
ICU and the commencement of major works at Hastings.
These and our many other achievements take a concerted
and sustained effort by hundreds of people every day.
So as we draw a line under 2018–19, I look forward to a
period of growth for all of us. It’s time to feel very proud of
the year’s achievements. Now it’s time for us to get on with
our work, use our new facilities, infrastructure and funds to
do what we do best—care for our community.

Our Medical Advisory Committee (MAC) have given the
Board of Directors their expert advice and guidance
throughout the year. Dr Graham Cato retired from the
MAC, which he chaired for many years. The board thanks
Graham for his outstanding contribution. Dr Mark Renehan
was elected Chairman, for which we congratulate him and
Dr Jamie Priestly was newly elected as a board member.
I thank the members for their wisdom and counsel.

ADRIAN WISCHER
Chairman, Board of Directors

The specialists who choose to work with us at The Bays
are an extraordinary group of professionals. They are
instrumental in providing a level of care and expertise
that fills us all with pride. I am always impressed at how

Our new Intensive Care Unit opened in May 2019.

Friendly faces at The Bays.
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Chief Executive’s
report

Chief Financial
Officer’s report

It has indeed been an exciting and busy year for The Bays
Healthcare Group and I am grateful for the warm welcome
to the organisation.

The Bays Healthcare Group’s services continued to grow
during the 2018–19 financial year, as shown by the following
key performance indicators. See an illustrated summary of
these on pages 18–19.

It is a challenging time in the private healthcare sector.
Regulation and compliance are increasingly onerous on
providers, as is the pressure placed on private hospitals by
the challenges of private health insurance reform.

• Our hospital treated 12,609 patient admissions, an
increase of 7% on the year before.
• Our aged care home provided 26,708 days of resident
care, an increase of 160 days on the year before.

Similarly, the Royal Commission into the Aged Care sector
has been a prominent feature in the news and weighed
heavily upon providers. The Bays Aged Care however,
continues to deliver a consistently high level of service to
our residents.

• Our dialysis unit delivered 3,123 treatments, an increase
of 6% on the year before.
• Our consolidated group operating revenue totalled
$42.4 million (excluding donation income), an increase of
$4.0 million (10%) on last year.

In the past year, our Board of Directors, leadership team
and Medical Advisory Committee have continued to
ensure the legacy of the Bush Nursing Association and our
independent status as The Bays Healthcare Group.

We have a commitment to investing our profits back into
buildings, infrastructure and our people. During the 2018–19
financial year we delivered a number of significant capital
investment projects:

We have provided high quality care underpinned by our
six strategic priorities and values of; Integrity, Compassion,
Accountability, Respect and Excellence.

• $7.5 million investment in our aged care redevelopment
project which is progressing well for an expected
opening in early 2020.

We have strengthened our commitment to the community
by focusing on people and culture across the organisation.
Our 600+ staff, 180+ volunteers and over 450 consultants
and specialists have delivered 51,900 patient or resident
days of care and support.

• $3.8 million for the building and equipment for our
new Intensive Care Unit. We are also grateful to
the generous community donors who contributed
$585,000 to this project.
• $500,000 for the replacement nurse call and phone
system.

Our dedicated hospitality team have produced 127,048
meals for patients and residents across the organisation.

• $1.5 million of additional equipment purchases for our
hospital, aged care, dialysis unit and consulting suites.

We have expanded our acute service to include a six bed
intensive care unit to support over 10,000 operations this
past year, with a view to supporting life’s journey from birth
in our wonderful maternity unit at Mornington, to last year
of life in our aged care home in Hastings.

While we are using external finance funds for the aged
care redevelopment project, all other capital investment
projects have been funded through our own cash reserves.
Please refer to The Bays Healthcare Group’s Financial
Statements 2018–19 for detailed financial information.

Community involvement plays a huge role in our success.
Our membership continues to grow along with our drive
to ensure we respond to the needs of both the community
and our members for the future.
Trusted by generations, The Bays team and I look forward
to the coming year and the excitement of our many
projects in planning, including The Comprehensive Cancer
Centre and the opening of our new Aged Care home
in Hastings.
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Board of Directors

Adrian Wischer
Chairman

Peter Wickenden
Deputy Chairman

Carol Allen
Director

Robert Anderson
Director

Eileen Hannagan
Director

Belinda Lawson
Director

Mark Renehan
Medical Advisory
Committee Chairman

Jamie Priestley
Medical Advisory
Committee Representative

Brett Gallagher
Director

Auditor David Szepfalusy, Shepard Webster & O’Neill

Leadership Team

Elena Allen
Chief Executive Officer

Steve Avery
Chief Financial
Officer

Kellie Bamberry
Director of Clinical
Services

Ingrid Trebels
Human Resources
Manager

Gael Traa
Aged Care General
Manager

Jacqui Bennetto
Business Development
& Marketing Manager

6

Gareth James
Support Services, Supply
& Procurement Manager

Amber Skehan
Fundraising & Public
Relations Manager
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Medical Advisory Committee
The Medical Advisory Committee is elected by the accredited specialists of The Bays.
The committee provides clinical governance and advice to the board on medical
matters. In addition, many of our specialists are involved with hospital and clinical
governance and provide input on initiatives.

Mark Renehan
Ophthalmologist
Chairman

Dr Peter Brown
Anaesthetist
Vice Chairman

Christopher Brooks
Vascular Surgeon

Dr Philip Carrillo
Cardiologist

John Choi
Spine & Orthopaedic
Surgeon

Josephine Chitty
General Surgeon

Dr Rebecca Dabars
Anaesthetist

Dr Richard La Nauze
Gastroenterologist

Mathew Lee
Plastic & Reconstructive
Surgeon

Dr Joanne Lundy
Medical Oncologist

Dr Prakash Nayagam
Physician

Dr Petra Porter
Obstetrician &
Gynaecologist

Jamie Priestley
Ear, Nose & Throat Surgeon

Dr Ashwin Subramaniam
Director of Intensive Care

Alwin Tan
Urologist

7

The Bays Healthcare GroupAnnual Report 2019

Our difference
Integrity Compassion Accountability Respect Excellence

Trusted by generations for over 80 years.
The Bays is one of the few remaining independent,
community-owned, not for profit private hospitals
in Victoria. We believe that makes a difference.

In July 1937, the King George V Memorial Bush Nursing Hospital opened to great fanfare on the current site in Main Street, Mornington.

8

The Bays Healthcare GroupAnnual Report 2019

The Bays’ difference

By embracing the iCare philosophy, we will be successful
as individuals, as an organisation and as a community.

We operate one of the few remaining independent,
community-owned, not for profit private hospitals in
Victoria. We believe that makes a difference in:

Our six strategic priorities

• how we deliver services
• how we view our role

The Bays’ difference

• our interactions with people, and

The Bays’ difference is exemplified by our people and
the exceptional service they provide. It’s reflected in our
history as a Bush Nursing Hospital and the fact that we are
one of the few remaining independent, community-owned,
not for profit private hospitals in Victoria.

• our attitude and approach to the health and wellbeing
of our community.
The Bays’ difference is about focusing on and developing
unique approaches that deliver real benefits to our
community. We want our patients, residents, doctors,
clients, visitors and other organisations to experience this
difference every day and in many ways.

Expanded and enhanced acute services
For the past few years we’ve worked towards this goal of
improving our acute services. This year we opened our new
Intensive Care Unit. The six-bed unit provides specialised
care and treatment for patients requiring continuous
monitoring, advanced respiratory, cardiac and renal
support therapies. We can now perform longer and more
complex surgery here in Mornington, close to home for
many members of our community.

Our staff, visiting doctors, members and volunteers are
essential to The Bays’ difference. We acknowledge and
thank everyone who is involved in our organisation for their
commitment, energy and professionalism. Our people are
essential to making us an organisation that is focused
on consumer-centred healthcare. The Bays’ difference
is exemplified by our synergy and connection with the
community and our reputation for high quality care with
a human touch.

Integrated aged care services
This year, the ground was turned on our new 120-bed aged
care building. It’s just part of our $20 million development
plan for Hastings. Sixteen new superior rooms featuring
ensuites and sweeping views across Western Port Bay will
be opened as a priority—helping us to meet growing needs.

Our mission
The mission of The Bays is to serve the Mornington
Peninsula community through the provision of high quality
healthcare services.

Community support
Support by and for the community drives what we do.
As a not for profit organisation, we see it as our role
to invest our profits back into our infrastructure and
our people. We do this in order to provide our regional
community with the best quality healthcare. In turn,
generous and philanthropic members of the community
support us with donations, bequests and volunteer hours.
Donations from the community exceeded $628,000 this
year—the bulk of that helping us provide the new Intensive
Care Unit. Our close relationship with the community keeps
us focused on our mission and the people we serve.

Our vision
• The best care, provided efficiently and with compassion.
• A community that is confident in our services and our
commitment to the Mornington Peninsula.
• A professional, cohesive, team-based culture that
attracts and retains the best people.
• Demonstrated support for our community through
investment in buildings, equipment, our people and
the development of services.

First class infrastructure

• A culture that reflects social and environmental
awareness and responsibility.

This has been a strategic priority underpinning a number
of others. With the opening of our new Intensive Care Unit,
the announcement of funding for a Comprehensive Cancer
Centre and the expansion of our Hastings aged care home,
The Bays remains dedicated to planning, developing and
providing first class infrastructure and facilities for the
members of our community.

Our values
Our values make up the fabric of our organisation. They
underpin who we are and what makes The Bays different.

Agile systems and support
Our online admissions system will enhance the patient
experience for our customers, reduce data input and
handling time, and make our admissions staff more
efficient. Work continued on this complex IT project
during the year.

• Integrity—Being honest in our dealings with others.
• Compassion—Recognising the physical, social and
emotional needs of our patients, residents and families as
well as our staff.
• Accountability—Being responsible for and mindful of the
consequences of our actions.
• Respect—Acknowledging the rights and opinions of
others as we work together as a team.
• Excellence—Continually improving quality and efficiency.

9
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People and culture

Education

Our five-person Human Resources (HR) team provide:

Graduate program

• general HR and employee relations programs

In February 2018 we had three nursing graduates and one
midwifery graduate commence their 12 month programs
at The Bays. Madison, Florinda, Hannah and Katie spent
time under the wing of the Clinical Education team,
and undertook rotations to develop their clinical skills.
In December they gave presentations to hospital staff
on an area of particular interest to them. In February all
four completed the 12 month program and were offered
ongoing employment at The Bays.

• work health safety
• wellness support
• employee engagement
• payroll services
• employee benefits and
• volunteer program co-ordination.
The team is proud to support our 620 employees and
180 volunteers in achieving success at The Bays.

In 2019 we transitioned from a one year to a two year
graduate nurse program. This allows graduates to
complete the challenging and rewarding 12 month
program, followed by a year in consolidating their skills
and experience. The two year program is part of our
new Recruitment and Attraction Strategy which provides
us with a competitive edge and a point of difference. It
gives us an ongoing commitment from the graduates
and provides them with a more comprehensive learning
experience.

Our iCare values: integrity, compassion, accountability,
respect and excellence—along with the spirit of great
teamwork are embedded in our HR practices. We recruit,
train, work and reward our employees with these values at
the heart of our processes.
This year the HR team worked on improving employee
experiences. We’ve streamlined and made improvements
to new employee induction, orientation and support.
We introduced a set of iCare postcards for managers
and staff to award to team members in acknowledgment
of outstanding commitment to the iCare values. The
development of management skills has also been
supported across the organisation. As a result our retention
rate has increased and our employees are reporting greater
satisfaction.

In February 2019 we welcomed three new graduates:
Sheree, Kayla and Telie who started their two year
programs at The Bays.
By the end of the reporting period we had finalised
the offer process for our 2020 graduate program (to
commence in February 2020). Because of the growth in
our services we have expanded the program from three
graduates up to seven. It is a testament to the program’s
quality—and the skills of the staff delivering it—that the
graduate program is going from strength to strength.

We have grown our workforce by 90 people over the last
12 months. Staffing the Intensive Care Unit (ICU) with
highly-skilled nurses, doctors and specialists has been a
focus for the year and accounts for most of this growth. We
want to strengthen The Bays’ reputation as an employer of
choice in the region.

Postgraduate program

During the year we had success in promoting team
members to leadership roles. Two past participants of our
leadership program have taken on senior manager roles in
the Aged Care team. It is gratifying to be able to promote
from within the organisation and to create rewarding
career paths for our employees.

Renee Gledhill was one of our nursing graduates in 2017.
She then took up a job at The Bays and we’ve been
supporting her with a scholarship for further study in
perioperative nursing for the past year. In December 2018
Renee completed her postgraduate certificate. She is the
first postgraduate student to complete this qualification at
The Bays and we’re extremely proud of her dedication.

The Bays Human Resources team.

Florinda is one of our 2018–19 nursing graduates.
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Leadership program
Our leadership group graduated from their course in
November 2018. The program was designed to develop
our staff and build leadership capability across all
departments. Over the eight month course our emerging
leaders learned about building culture, communication,
influence, leading change, budgeting, compliance,
governance, quality and employee relations. A total of
30 staff members have participated in this program. These
individuals are now well-placed to become the skilled
leaders of our organisation now and into the future.

Clinical education program
Our clinical educators Deb Sharp and Briohny Westbrook
organised over 70 staff education events this year. A
variety of topics were covered, including care of the
deteriorating patient, basic life support and advanced life
support.

GP education program
Each year we work with our specialists to deliver
professional education events for GPs in the region. Our
program of GP educational sessions is tailored to the needs
of the GP community and sessions are accredited by the
Royal Australian College of General Practitioners. This year
we held five events with a total of 185 attendees. Topics
included orthopaedics, pain management, obstructive
sleep apnoea, basic life support and CPR. Our 2020
program will double in size in response to identified need.

Clinical Educator, Briohny.

Bob Anderson with his copy of The Argus from 1937.

Mornington’s history remembered
While visiting The Bays recently, Harold (Bob)
Anderson brought with him a remarkable 1937
copy of The Argus newspaper. The front page
article reported on the opening of the Mornington
Bush Nursing Hospital in Main Street—and the
considerable fanfare associated with the event.
Bob actually recalls being present on the day. He
attended the event with his parents Arthur and
Elise Anderson. Young Bob was two years and
11 months old at the time.
Nursing staff.
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Acute services
Integrity Compassion Accountability Respect Excellence

With the region predicted to grow to approximately
180,000 people by 2026, and with an increasing proportion
of people in older age groups, the need for local access to
high quality acute services is growing.

Eric Torey, General Surgeon and Rochelle, Intensive Care Unit Nurse.
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Quality and reporting

Acute services overview

During the year we implemented the following quality
initiatives.

From the Director of Clinical Services

• Online incident reporting commenced in June 2019
and took us from the paper reporting of incidents to an
online program.

The Bays Healthcare Group
provides more than 12,000
patient admissions per year
across a range of clinical
specialties. This includes
medical, surgical and
maternity services, plus
the eight-chair dialysis unit
at Hastings. Our services
are supported by facilities
such as consulting rooms,
operating theatres and diagnostic services.

• We’ve implemented the Medical Emergency Team (MET)
system for the escalation of patient care. A medical team
and senior nursing staff now respond to any patient who
has deteriorated and requires more specialised care.
• A working party implemented a new skin integrity
regime for all patients identified to be at risk of pressure
injuries. Our current rate of pressure injuries is 0.05%.
This is well below the national benchmark.
• This year there were no reported incidences of deep or
organ space surgical site infections (as per Australian
Council of Healthcare Standards).

One of our strategic priorities has been to ensure
the hospital continues to grow and develop. We
have planned to offer a broader range of acute
services and provide care to patients with more
complex conditions and care needs.

• Our antibiotic prophylaxis for surgical procedures is
100% compliant with therapeutic guidelines.
• We remain consistently above the national benchmark
for hand hygiene with a compliance rate of 88%.

This year has seen many exciting changes in our
endeavour to continuously enhance our services.
We have been proud to share our success with
various members of our local and healthcare
community.

Crazy Socks 4 Docs Day

With the opening of our new Intensive Care Unit
we have welcomed many new staff and have been
able to provide additional care and support to
our patients.

Crazy Socks 4 Docs Day was in June 2019 and
we got behind the campaign by helping to raise
awareness of the mental health of doctors and
health practitioners. Even our executive team
(pictured below) pulled up their socks.

We hosted the Minister and representatives from
the Department of Health and Human Services on
numerous occasions as we unveiled or announced
new developments.
We are also very proud of the feedback we received
from accreditation surveyors as they congratulated
us on attaining ISO accreditation status for the
fourth consecutive year. This result is a credit to our
committed staff who continuously strive to achieve
high standards of patient care.
I am most proud of the staff who have dedicated
themselves to providing our patients with the
higher level of care we call The Bays’ difference.
Those who have experienced care at our hospital
will certainly understand what that means. We
look forward to providing our community with that
difference for many generations.
– Kellie Bamberry

Liz Kerr, Perioperative Services Manager, Kellie Bamberry, Director of
Clinical Services and Wendy Moon, Clinical Services Manager.
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Comprehensive Cancer Centre

Oncology

In March 2019 the Minister for Health announced $10 million
in federal funding to boost our cancer support services and
improve community health with the construction of a new
Comprehensive Cancer Centre in Mornington. Planning
for the new centre has commenced. This new cancer
centre will be a regional leader in best practice cancer and
haematology treatment and support services.

The Bays cancer care begins with screening and cancer
diagnosis. We provide surgery, oncology treatment, follow
up and ongoing support. Our aim is to provide access to
the best cancer care available on the Mornington Peninsula.
We provide specialised oncology nursing care, diagnostic
imaging, pathology and access to cancer specialists. Our
specialists provide surgery for cancer, medical oncology,
chemotherapy and an infusion service.

In 2017 more than 17,000 people living in the Frankston–
Mornington Peninsula areas were treated for cancer
or haematology. By 2032, that number is expected to
increase to over 29,000.

Our haematology care includes clinical treatment and
management of blood conditions, including anaemia,
Hodgkin’s disease, lymphoma, leukemia, myeloma and
thrombosis (such as haemophilia, deep vein thrombosis
and pulmonary embolism).

Our new cancer centre will provide:
• radiation oncology

Surgery of malignant tumours including prostate, breast,
skin, lung and gastrointestinal tumours is also performed.

• a day infusion centre
• consulting areas other education/meeting spaces

Supportive care and education is a priority for our
recently diagnosed cancer patients and those who require
additional information throughout their illness.

• research facilities
• partnerships in training.
Best practice recognises that a multi-disciplinary team
approach gives patients the best results during their
cancer treatment. Therapy should be performed in a single
location where surgeons, radiologists and oncologists work
with nurses and other allied health providers to deliver a
comprehensive cancer service.

Day Infusion therapies
Biological targeted
therapies

Immunotherapy

The opening of our Day Infusion Service in 2016 took us
one step closer to that. That service now provides around
600 infusion treatments annually.
A further $2.6 million in Australian Government funding
will be provided for the redevelopment of the Alexandra
Park Pavilion. This state of the art centre (right across the
road) will provide enormous benefits for patients at The
Bays. It will become a centre for rehabilitation services and
community health and wellbeing programs.

Systemic
therapies

Cytotonic
chemotherapy

Blood
transfusions

Day Infusion services
The Bays Hospital

Volunteer transport
services

Alexandra Park
Pavillion

McGrath Breast
Care Nurse

Patient
support
services

Scalp cooling
therapy

Mornington locations of The Bays Hospital and the Alexandra Park Pavillion.
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Dr Muhammad (Alam) Alamgeer, Medical Oncologist.

Marnie, Associate Nurse Unit Manager of our Day Infusion Service
with a patient.

In addition to this, Jo attends multi-disciplinary team
meetings and is involved with three support groups:
• the Breast Intentions support group meets monthly
and caters for younger, working women who have
breast cancer
• the Mornington Peninsula Women’s Cancer Support
Group meets monthly and is open to all women with
cancer, and
• a monthly coffee morning at Hastings for women
with cancer.
Jo and members of the Breast Intentions support group
joined thousands of other supporters at the MCG in
August 2018 for The Breast Cancer Network Australia’s
Field of Women event. The event saw over 18,000 people
form a pink lady on the MCG before a Melbourne versus
Sydney Swans AFL game. It was the fifth Field of Women
event and a key fundraising event for the BCNA’s 20th
anniversary. Members of the public participated as breast
cancer survivors, friends and family of those who have
been diagnosed, some in remembrance of a loved one, and
others just to be a part of something memorable. Local
media featured a story on Jo in the lead-up to the event.

McGrath Breast Care Nurse, Jo Lovelock.

Breast cancer awareness
McGrath Breast Cancer Nurses are registered nurses with
specialised training in breast cancer care. They co-ordinate
a patient’s care from diagnosis through treatment and
beyond by:

Jo was also busy in the community throughout the year
with presentations to groups like the Balcombe Probus
Club in Mount Martha. She attended the Domain pink test
match at the Sydney Cricket Ground in January to support
the McGrath nurses initiative. The event raised $1.3 million
to help fund another nine nurses like Jo around the country.

• providing information about treatment options and
how these might affect a patient
• organising ongoing support for when a patient leaves
hospital and returns home
• acting as the link between all the patient’s healthcare
professionals, including GP, oncologist, surgeon
and others.

Jo has been involved with the Cancer Council’s national
steering committee, assisting with the re-writing of their
support group facilitator manual. This four year project is
currently in it’s third year.

Our local McGrath Breast Cancer Nurse is Jo Lovelock.
Her work this year included:
• seeing 146 new patients
• having approximately 500 patient contacts (92% were
face to face meetings or by phone, 4% home visits and
4% ‘other’ contacts)
• running 382 education sessions.

15
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Prostate cancer support and
awareness

The Meredith network

The practice of our Prostate Cancer Nurse Specialist
incorporates advanced knowledge and skills in supportive
care, including providing specialised and tailored
information and education, psychological support, and
clinical care. The service is a part of a national framework
which provides care to those affected by prostate cancer in
locations throughout Australia.
Our local Prostate Cancer Nurse Specialist is Meredith
Studdert. Meredith’s work this year included:
• 1,326 patient related contacts (228 were new patient
contacts and 1,098 were review contacts)
• 42% of Meredith’s contacts came to her at the point of
their diagnosis

Prostate Cancer Nurse Specialist, Meredith Studdert with Troy.

Troy is a fit and healthy 42 year old with a young
family and no time to get sick. So it was a shock
when he experienced some odd signs and
symptoms. His GP referred him to see Urologist,
Alwin Tan, who is based at The Bays Consulting
Suites in Mornington.

• 23% were in contact with her during their treatment
• 24% of Meredith’s contacts were patient-centred, giving
psychosocial assessment and support
• 12% of contacts were for symptom assessment or
management.
In November 2018 Meredith participated in an awareness
stall at the Motorcycle Grand Prix held at Phillip Island.
In conjunction with the Prostate Cancer Foundation of
Australia she featured in a live interview and was able to
spread health messages to men about the importance of
prostate health and regular checks.

A biopsy was performed and prostate cancer
confirmed. There was no family history of prostate
cancer, so Troy and his wife Sarah were shocked.
Over the following weeks, Troy and Alwin had many
appointments to decide on the direction for his
treatment. It was during this period Troy and Sarah
had their first meeting with Prostate Cancer Nurse
Specialist, Meredith Studdert. She would remain by
their side throughout the journey.
Within the month, Troy had surgery at The Bays
to remove his prostate. He spent five days in the
hospital. Our multi-disciplinary team and extended
networks were right there to support Troy and
Sarah through the experience. This teamwork
approach is typical of The Bays and a hallmark of
our level of care.
“Its all the little things that add up, we didn’t even
have to think. Everything was organised, we called
it ‘the Meredith network’—we simply showed-up to
appointments. Meredith was an incredible comfort
while I was simply in survival mode. She helped
me manage the physical and emotional burden of
having cancer,” says Troy.
“Nothing was ever too much for Meredith. If I
called her at 11pm in pain, she knew what to do.
Her bedside manner was so personal, I never felt
like just another cancer patient. I couldn’t imagine
doing this all on my own. She gave me a survival
plan and was a huge comfort to Sarah,” he said.
“She still phones me every six weeks to check in,
which I think is pretty extraordinary. Meredith refers
to me as one of her boys.”

Nurse Unit Manager, Jodie Cooke.
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Intensive Care Unit

Note from a patients’ family member

In May 2019 we opened the doors of our new Intensive
Care Unit (ICU). We are extremely proud to lead the region
with the Mornington Peninsula’s first ICU.

I just wanted to pass on my sincere thanks for the
wonderful staff that were in ICU on the 13th and 14th
August. My Mum was in The Bays on the morning
of the 13th August for an endoscopy, and had some
issues afterwards which required her to be admitted
to ICU. The staff that worked on those two days
were all fantastic in their care of her, and also in the
way they kept me informed as to how she was, both
over the phone and when I was there in person.
Please pass on my/our thanks to them.

The six-bed unit is equipped to provide specialised
care and treatment for patients requiring continuous
monitoring, advanced respiratory, cardiac and renal
support therapies. We can now perform more complex
surgery here in Mornington, close to home for many
members of our community.
The unit has been designed to strike a balance between
the latest technology and compassionate personal care.
It offers the comfort and privacy families need during what
is often an emotional and stressful time.

Kind regards.

For patients there are spacious single rooms with
glass privacy screens, plenty of natural light, the latest
equipment and technology. Rooms are equipped to ensure
patients receive the very best intensive care.

In October 2018 we welcomed representatives from the
Department of Health and Human Services for the unit’s
certification and assessment. They were impressed by
the calibre of our medical and nursing teams and the
assessment was passed. The certification means that
The Bays is listed as a licensed intensive care service
provider and is eligible to take part in state-wide initiatives
run by Safer Care Victoria.

The ICU provides 24 hour medical care directed by a
medical specialist (who is a Fellow of the College of
Intensive Care Medicine) in collaboration with treating
surgeons and other specialists.
Our existing critical care unit team transitioned into
the new ICU. We have also appointed a critical care
nurse educator, whose role is dedicated to the ongoing
education and professional development of medical
nursing staff. Our specialist ICU team now includes critical
care specialists, senior medical officers, specialised nurses
and allied health staff.

Intensive Care at The Bays
We asked Dr Ashwin
Subramaniam, Director of
Intensive Care, what he is
most proud of about the
new ICU.
“I’m really proud of our team.
We have a multidisciplinary
approach to caring for each
patient. When you witness
the everyday interactions of
our nurses, specialists, radiology, pathology and the
hospitality team, you see better patient outcomes.
It is hard not to feel proud in those moments.”
“While the hospital has always provided exceptional
care to patients, the new ICU offers the latest
technology for continuous monitoring and intensive
treatment. This ensures that patients and their
loved ones don’t have to travel distances, and can
be confident of receiving excellent intensive care
treatment close to home.”

The facilities in our new Intensive Care Unit.

“The unit provides surgeons with a strong support
framework, allowing them to perform more
complex surgeries,” he said.
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Hospital
ACUTE SERVICES 2018–19

25,202

12,609

10,185

3,123

ACUTE CARE
PATIENT DAYS

ACUTE CARE
ADMISSIONS

NUMBER OF
OPERATIONS

DIALYSIS
TREATMENTS

482

18,894

498

5

BIRTHS

PATIENT
COMPLIMENTS

ACUTE STAFF
AT 30 JUNE 2019

ACCREDITATION VISITS
& WORKPLACE AUDITS

FINANCIAL PERFORMANCE 2018–19

$42.4M

10%

7%

13%

CONSOLIDATED
REVENUE

INCREASE IN
CONSOLIDATED
REVENUE

INCREASE IN
PATIENT ADMISSIONS

INCREASE
IN BIRTHS

CAPITAL EXPENDITURE 2018–19

$1.24M $29,721 $40,653 $55,110
ACUTE CAPITAL
EXPENDITURE

AGED CARE CAPITAL
EXPENDITURE

MATERNITY CAPITAL
EXPENDITURE
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NON-CLINCIAL CAPITAL
EXPENDITURE
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Aged Care
AGED CARE 2018–19

26,708

73

3,667

RESIDENT
DAYS

AGED CARE RESIDENTS
AT 30 JUNE 2019

TOTAL LIFESTYLE
PROGRAM ACTIVITIES

3

118

4

100TH BIRTHDAY
CELEBRATIONS

AGED CARE STAFF
AT 30 JUNE 2019

ACCREDITATION
VISITS & AUDITS

Community
SUPPORT AND OUTREACH 2018–19

$628K

45%

188

1,469

COMMUNITY
DONATIONS

GROWTH IN
MEMBERSHIPS

DONORS GAVE
THEIR FIRST GIFT

MEMBERS REGISTERED
FOR HEALTH &
WELLBEING PROGRAM

14,000

180

10

93

VOLUNTEER HOURS
OF SERVICE

VOLUNTEERS

VOLUNTEER
DRIVERS

HEALTH EDUCATION
EVENTS
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Sarah, Omatola, Deb, Sharon and Sharon our Dialysis Nurses at Hastings.

Midwife Jean with maternity patient Jacqui and baby Regan.

Dialysis

Maternity

The Bays’ Dialysis Unit opened in Hastings in 1992 and
was the first of its kind in the area. Our unit operates
as a private service, giving quality care to patients with
end-stage renal failure. These patients require dialysis to
replace some of the lost functions of the kidney. Dialysis is
the process of removing waste products and excess fluid
from the body via a dialysis machine. It is a long-term, life
saving treatment.

For more than 80 years The Bays has been bringing new
babies into the world. Our maternity unit is considered one
of the finest in the region. With boutique modern rooms,
expert care and attention, it’s no wonder more and more
people are choosing to have their babies at The Bays.
With on-site obstetricians and paediatricians and a
comprehensive special care nursery, parents can feel
reassured that they are in safe hands. The Bays has
intimate, comfortable surrounds and feels like an extension
of your home.

The unit has an eight patient capacity and operates six
days a week. All patients are outpatients who come into
the unit for their treatment three times a week, spending
five to six hours with us on each visit. Our catchment area
covers Skye, Frankston, Blind Bight, Pearcedale, Crib Point
and Mornington.

“We are privileged that each year close to 500 families
choose to share this experience with us,” says Marg Joyce,
Clinical Service Manager. She says The Bays is about family
and community. “It’s not clinical and procedural. It’s about
care and connection. We love seeing families for their
second or third babies. There’s a familiarity and it makes
the experience more relaxing for our parents,” she said.

In 2020, as part of the Hastings redevelopment, the unit
will get a major upgrade with the opening of a state of the
art new building and eight new treatment chairs.

The Bays maternity unit is proud to have strong
relationships with some of the region’s best obstetricians
and paediatricians (see the inner back cover for details).

This year, as part of a contract with Monash Health, we
received ten new dialysis machines. These machines have
enabled staff to improve the experience for patients and
provide the highest quality care.
The unit also offers people holidaying on the Mornington
Peninsula casual dialysis visits when spots are available. In
2018 we provided this service to around 15 visiting patients.
Our dialysis nurses get to know their patients well. They
establish long-term relationships, which quickly become
friendships. The staff at the dialysis unit have a combined
130 years of renal nursing experience. The team feel
privileged to meet so many people and share with them
the highs and lows of their treatment.

Dr Carl Hoekstra and Dr Ylva Andersson, Paediatricians.
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Theatre and day surgery

Thank you George

Recruitment activities over the past 12 months resulted in
a full complement of staff for our theatre and day surgery.
We hired a total of 25 (permanent and casual) new staff:
seven for our Central Sterile Services Department (CSSD),
17 in theatre and two for the Day Surgery Unit.

In July, local vascular surgeon
Mr George Somjen retired
from his consulting practice
at The Bays Hospital which
was part of the fabric of
The Bays for many years.
George reflected on his
experiences.

During the year we underwent a number of accreditation
and compliance tests, and we are very proud of our
results. Our ISO accreditation was achieved with no
findings and our infection control compliance result was
an excellent 96%.

“Since 2002 my private
practice has been organised
from The Bays Hospital Consulting Suites. With
generous support from the hospital I was able to
run a very effective service for many years.

Day surgery staff have been working on procedures for
checking patients into our holding bay area. They hand
over patient information to the anaesthetic nurses to
ensure essential clinical communication occurs for patient
safety and accuracy of consented procedures.

The Bays Hospital has always been in the
forefront of venous surgery. With my colleagues,
we were pioneers in introducing less invasive
endovenous surgery, first using laser ablation, later
radiofrequency treatment. It commenced nearly
15 years ago. Since then all my venous interventions
have been performed at The Bays Hospital.

In terms of new equipment, the significant purchase of
a Mini C-arm for intraoperative imaging has been well
received and utilised by our plastic surgeons.

Consulting Suites

The outcome analysis of our work was presented in
several local and international scientific meetings,
advertising the quality work in Mornington.

The Bays Consulting Suites on Main Street, Mornington is
home to 28 local specialists who base their practices there.
The suites are managed by Lisa Underwood with a team of
six receptionists who assist the doctors with the day to day
management of their practices and patient appointments.

I still remain active in research, and participating
in the activities of different venous (phlebology)
societies. Currently, I am the Vice President of the
Australian and New Zealand Society of Phlebology.

In 2016 the Consulting Suites started with four doctors,
and has grown to 28 today. The team offer a range of
support services, from meeting and greeting patients,
to full practice management and support. Full practice
management includes billing and receipting of accounts,
compiling patient histories, communicating with GPs and
other specialists, preparing the suites for appointments and
taking telephone and email enquiries throughout the day.

Looking back, I had a very successful and enjoyable
nearly three decades working at The Bays Hospital.”
We wish George all the very best and thank him for
his dedication and commitment to the healthcare of
our community.

The Consulting Suites is a fast-growing part of our business
and its success is a credit to the professionalism of the
suites’ management team. It is both convenient for patients
and doctors, and beneficial for us, to have the region’s best
specialist talent based in our hospital precinct.

The team from The Bays Consulting Suites.

Joel from our CSSD team.
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Hospitality & environmental services

Meals served annually

Gareth James was appointed as Hospitality Services
Manager at Mornington in August 2018. His role has since
evolved into Manager of Support Services, Supply and
Procurement. The role oversees purchasing for the group
as well as administration and reception at our hospital.

Hospital

25,202 = 50,404

Gareth has a strong background in hospitality having
worked at resorts and venues around the world, including
large resorts locally.

ACUTE CARE
PATIENT DAYS

He works with our hospitality teams to deliver fabulous
food and catering—including delivery of meals to residents
in our aged care home, patients in wards, catering for
events and functions, and running the hospital café.

WARD MEALS

Aged Care

“The Bays produces all meals on site using fresh, nutritious
ingredients to maintain our high quality standards. We
have a dietitian who assists with menu design and planning.
The kitchen produces six catering services every day which
we deliver to around 75 patients.”

26,708 = 76,644
RESIDENT
DAYS

“There’s a very low turn-over of staff in our kitchen, and
the team of 31 food services staff work hard to make meal
times a highlight of the day for our patients.”
“These days expectations are high and the hospitality team
do consistently well in satisfaction surveys and external
accreditations,” says Gareth.

RESIDENT
MEALS

Waste management and sustainability
• We have rolled-out environmentally sustainable
packaging for our consumable products.

“We’re extremely proud of our service delivery and we
have a very cohesive team working at the top of their
game. Hospitality and food services at The Bays runs
with a great deal of precision and organisation—which
it needs to. Everything is in the detail and we’re always
testing and pushing ourselves to look for opportunities for
improvement.”

• Management attended a presentation on waste.

Menu development
• Creation and implementation of a 24-hour short order
menu—allowing patients to enjoy delicious menu options
at all hours.

The Bays Environmental Services team of 31 people is also
overseen by Gareth. He couldn’t be prouder of the work
they do to maintain the cleanliness of the hospital wards,
public areas and theatres—often under pressure.

Patient enhancements

“Our team don’t know what our patients and their families
are going through on the day, but we are there to offer a
moment of warmth and comfort—whether it be delivering
a cup of tea or emptying a garbage bin. Those moments
are special and they are opportunities for us to give a smile,
have a chat, and help our patients feel cared for. That’s
The Bays’ difference in action.

• Implementation of a feedback mechanism for our
consulting suites.

Gareth James (centre), Manager of Support Services, Supply and
Procurement with the cafe team.

Serving afternoon tea in the wards.

• We’ve provided Fibresmart blankets in our wards—
creating an aesthetically pleasing and comforting
environment in our rooms.

• Installation of a Nespresso machine for patients in our
Day Surgery.
• We increased the number of healthy options in the café,
with bircher museli, whole fruit and fruit salads.
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Specialist capabilities
The Bays is proud to work with
some of the finest specialists
in the region. Their key
surgical capabilities include:
• Bariatric surgery
• Breast surgery
• Cardiology
Our general surgeons treat conditions of
the gastrointestinal tract, colon, breast
and endocrine system. General surgeons
work closely with other specialists to
diagnose and treat complex conditions.

• Endocrinology
• Endocrine surgery
• Ear, nose and throat (ENT)
surgery

Using the latest technologies and
methods, The Bays offers a range
of ophthalmology services for the
diagnosis and management of diseases
of the eye including eyelid, tearduct,
orbital, glaucoma and cataract surgery.

• Gastroenterology
Ear, nose and throat specialists
investigate and treat a range of
conditions and diseases. Including
breathing issues, head and neck cancer,
swallowing and speech difficulties and
sleep apnoea.

• General surgery
• General medicine
• Medical oncology
• Obstetrics & gynaecology
• Opthamology
• Oral & maxillofacial surgery
• Orthopaedic surgery
• Paediatric surgery
• Physicians
• Plastic and reconstructive
surgery
• Spinal surgery
• Thoracic surgery

The Bays is renowned for exceptional
orthopaedic care and surgical skills
in the treatment of osteoarthritis joint
replacements, spinal surgery and sports
injuries.

• Urogynaecology

We have a number of highly skilled
and widely respected plastic and
reconstructive surgeons at The Bays.
They specialise in a range of areas
including: hand surgery, cosmetic and
reconstructive surgery, breast and nose
surgery, microsurgical head, neck and
facial surgery.

• Urology
• Vascular surgery

Thoracic surgery ranges from
treatments for relatively minor thoracic
problems (mediastinoscopy, drain
insertion, bronchoscopy) to major
procedures such as chest wall resection
and lung cancer surgery.

The Bays has an outstanding reputation
in gynaecology and obstetrics, with
leading obstetricians, experienced
midwives and a Level 2 special care
nursery. We also provide comprehensive
care for gynaecological disorders
including endometriosis, incontinence
and cancer.

Our vascular surgeons perform a variety
of procedures including treatment of
varicose veins and the management of
complex vascular and arterial leg ulcers.
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The oral and maxillofacial surgeons at
The Bays perform corrective surgery
for jaws, temporo-mandibular joints,
placement of dental implants, bone
grafting and the removal of teeth.

Our urologists perform surgery for
prostate, bladder, kidney and testicular
cancer. They perform vasectomies
and vasectomy reversal and provide
treatment for benign enlargement of the
prostate gland, kidney stones, kidney
and bladder infections. We use minimally
invasive laser technology to treat
obstructive urinary symptoms caused by
enlargement of the prostate gland and
stones in the urinary tract.
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Aged care
Integrity Compassion Accountability Respect Excellence

Our region has a high percentage of people in
older age groups. We know that there will be significant
additional growth in these age groups, particularly
those aged 70+.

We treat all our aged care residents like part of the family.

24

The Bays Healthcare GroupAnnual Report 2019

Aged Care overview

Various licences and accreditations need to be completed
before the new accommodation can open, and the
management team are working through these regulatory
requirements.

Changes are occurring industry-wide in the way aged care
services are provided. The expectations of older people
and their families have also evolved. This means that
aged care services are increasingly being provided in the
community and that people in residential care generally
need more care and support. Because of an ageing
population, we’re seeing increasing demand on aged care
service providers. In response to the current challenges
we’re expanding our aged care home in Hastings, with
a multi-million dollar development plan. Construction is
underway and it is expected to open in early 2020.

There will be a managed transition for 44 current residents
to move into the new building with staff providing full
support to move personal belongings. Existing friendships
and community pods will be maintained wherever possible
to minimise the disruption to residents and their families.
It is very important to us that the new development
maintains the culture and caring environment that so many
of our residents love. We need to ensure that feelings of
comfort and familiarity carry over to the new rooms, and
that we aren’t moving our residents into sterile, corporate
environments. The beautiful new interior designs which
feature soft colours, lovely fabrics and finishes will help to
manage that.

General Manager, Aged Care
Gael Traa commenced with us as General Manager, Aged
Care in October 2018. Gael is a dynamic and positive leader
who has significant aged care experience in multi-site
operations. She is passionate about creating respectful and
caring living environments for residents and has a wealth
of knowledge around clinical and quality standards. Gael
has overseen a number of building projects, working with
clients and teams.

An exciting aspect of the new development will be the
integration of a street level café with plans for a children’s
playground—to integrate the community within the aged
care grounds and encourage intergenerational activity.

On the spot: great outcomes
With much recent news highlighting negative aspects of
aged care, we were proud to have passed an unannounced
regulatory spot visit in May with flying colours. At the time
of publication, we were waiting on the results of our full
August accreditation assessment.

Development update
Since 2017 our aged care home has been at full capacity.
It is a highly sought after destination for residents and
families—sometimes involving a move to the area from
elsewhere in Victoria or interstate.

The Australian Government’s Aged Care Quality and Safety
Commission conducts spot assessment visits to all aged
care homes. These happen without warning so the assessor
can get a random sample of the standard of care.

Work on the first stage 60-bed building commenced in
November 2018 as part of our $32.8 million development
plan for Hastings. The occasion was marked with a morning
tea for residents, their families and surrounding businesses.
Local media also covered the story.

It is gratifying to do well at these accreditation checks, as it
provides a guarantee to the community of the standards to
which we aspire and against which we are judged.

Sixteen new superior rooms featuring ensuites and
sweeping views across Western Port Bay will be opened
as a priority, helping us to meet growing needs. The new
building will have the flexibility to provide choice for
couples and includes comfortable and spacious private
rooms as well as communal dining, lounge areas, terraces,
courtyards and outdoor spaces.

We are really proud of our team and the fantastic work
they are doing to make this one of the region’s best aged
care homes. Our small management team leads staff in
working towards excellence all the time.

From left: Gael Traa, General Manager Aged Care with Janice Danaher,
President of the Pink Ladies and Elena Allen in front of an artists’
impression of the new aged care home. Photo: Mornington Peninsula News
Group/Yanni.

From left: Care Manager, Nicola Douglas, Gael Traa and Lifestyle
Co-ordinator, Glenys Malkin.
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2018–19 highlights

The Bays Aged Care has been held in high esteem by the
community for many years. The negative stories coming
out of the Aged Care Royal Commission are frightening
some people. But we see many examples of elderly people
coming to live at The Bays and really thriving as a result.
The social interactions help their health and happiness to
improve.

• The 100th anniversary of Remembrance Day was held in
November with a commemorative ceremony and placing
of wreaths. In attendance were Commander Andrew
Wright from HMAS Cerberus, residents, staff, family and
friends. It was followed by a BBQ lunch.
• We were delighted to acknowledge the significant Lone
Pine seedling for our garden—a gift from the local RSL. It
has grown to be 10 foot tall now, and a commemorative
plaque identifies it as an item of significance for the
Defence Force residents and their families.

Lifestyle program
The lifestyle program at The Bays Aged Care is wide and
varied, offering residents an extensive choice of activities.
The program is tailored to resident leisure and recreational
interests, changing regularly with the resident population
to reflect new directions in goals and preferences.

• Three residents celebrated their 100th birthdays during
the year and enjoyed receiving correspondence from
Queen Elizabeth, local politicians and other well-wishers.
One resident was joined by her twin sister who travelled
from Tasmania to share in the celebrations.

Lifestyle activities offer residents the opportunity to
interact with others, develop new skills and reminisce on
past events, making history relevant in their current reality.

• Residents enjoyed activities including bus outings, dressup days, various culturally significant celebrations, a visit
from Choco the pony on Oaks Day, visits to the local
Men’s Shed, concerts, cooking and games—to name a
few.

The program covers:
• social interaction
• cognitive and intellectual support

• When a resident’s wife couldn’t visit him because of
her own health problems, the lifestyle team arranged
transport to take him out on a surprise visit to see her;
lifting the spirits of both.

• psychological health
• mobility and balance
• maintenance of fine motor skills
• spiritual and religious needs.
Cultural diversity is also acknowledged through
internationally-themed days and food events.
Resident feedback at meetings and chat groups supports
program development and demonstrates a high level of
satisfaction with what is offered. Most days residents have
the option to be extremely busy with activities, or have
the choice to remain in quieter areas (their own room or
alternate lounges).
Those residents who are less social or mobile are given the
opportunity of one-on-one visits from staff or volunteers.
Companionship therapy plays a role in maintaining social
inclusion. This therapy extends to art and craft activities
and audio books.

Aged Care resident, Jannetje and her family celebrate her 100th.

Residents involved in cheddar cheese biscuit baking.

Indoor flowers in bloom for Spring.
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Care team
Care Manager, Nicola Douglas, takes responsibility for the
oversight and management of all care needs. Residents are
active drivers of care at The Bays and work with our team
to ensure likes and preferences are catered for.
A care co-ordinator oversees each shift (24 hours a
day, seven days a week) with endorsed enrolled nurses
reinforcing clinical decision making for each team. Personal
care attendants are the life force of the care team and
approach each resident with the unique knowledge of
long-term familiarity and genuine affection.

Dementia care
Accommodation within the home provides the best
environment for residents as they move through the
care continuum. Many of our residents have some
degree of cognitive impairment. As they require a higher
level of care we are fortunate to be able to provide
accommodation in a specially created and secure
environment. This includes purpose-built outdoor spaces
and gardens.

Residents and children from Tyabb Village Children’s Centre.

Childcare centre visits
Lifestyle Co-ordinator Glenys Malkin is always
looking for new opportunities for residents. This
year she established a relationship with Tyabb
Village Childcare Centre in order to facilitate
intergenerational visits. The fortnightly visits enable
residents to connect with the young children
through shared interests and activities (like
reading). The activity has flourished into a very
successful exchange of culture and friendship.

Our aged care home is one of the few in the Western
Port area offering specialised care for those living
with dementia. All our staff undertake a dementia care
workshop. We have around 12 residents with high needs
who benefit from living in our intimate, calm environment.

Research shows interaction between children and
the elderly has a very positive effect on the health
of seniors. Cohesive intergenerational activities
include music, dancing, art, and storytelling—which
all contribute to the prevention of mental and
physical decline in the elderly.

Our aim is to support their comfort and offer gentle
cognitive activities. We are able to manage high level needs
and have a dedicated lifestyle staff member allocated to
these residents every day.

“You can help them do finger painting and help
them draw and sit and talk... and we all get a cuddle
and a nurse,” said a resident.
The children love these visits because they get a lot
of warm attention. The residents stay alongside and
dote over them, or quietly watch over them.
“It warms our hearts feeling how much we are
appreciated—just being there once a fortnight. We
are grateful for the opportunity to visit, as we get so
much from attending,” said Livinia Panelle from the
Tyabb Village Children’s Centre.

‘Winning’. Card games are a popular activity.

Our lifestyle program includes community outings.
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Community
Integrity Compassion Accountability Respect Excellence

We work hard to connect community generosity to innovation
and excellence in patient and resident care. We are appreciative
of the kindness of private donors, corporate businesses and
community organisations who support us.

An intensive care bed generously funded by loyal supporter, Mr Neil Taylor with Amber Skehan, Fundraising and Public Relations Manager.
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Growing stronger together
At the very heart of the growth of The Bays is the
extraordinary generosity and loyalty of our supporters—
grateful patients, volunteers, community organisations
and the business community. We continue to be indebted
to our benefactors for their ongoing contributions and for
their high levels of engagement with our work.
Philanthropic support has been crucial to the upgrade of
equipment and facilities at The Bays during the year. Our
fundraising campaigns and major gifts this year focused on
providing state of the art tools and equipment for the new
Intensive Care Unit. Eighty per cent of the $628,465 raised
went towards purchasing technology to care for critically
ill patients.

In Mornington our volunteers, Mimi, Denis and Helen spent time beautifying
and maintaining our courtyard garden areas.

The Bays was grateful to receive several contributions
over $10,000 from generous individuals and philanthropic
organisations this year. These major contributors were:

We are aware that growth and goodwill will only come
with effort and focus. To this end, we have restructured
and committed further resources to the fundraising
and community engagement team, reinforcing that our
members, donors and volunteers are at the centre of all we
do. This restructure and allocation of resources will help us
care for and grow our family of supporters to enable the
ambitious vision of our organisation.

• anonymous donors
• anonymous bequestor
• the Grand Hotel, Mornington
• the Hastings Pink Ladies
• members of The Bays Hospital Group
• the O’Donohue Family Foundation
• the Rotary Club of Mornington.
In 2018–19 we achieved our highest ever number of gifts
from donors—both from new donors donating their first
gift and from existing donors giving again. This year
188 donors gave their first gift to The Bays for a total
of $188,424.

Committed to best practice
The Bays Healthcare Group is a public benevolent
institution and an endorsed deductible gift recipient
(DGR 1 status) which can receive tax deductible donations.
In addition, The Bays is registered with the Australian
Charities and Not-for-profits Commission. We proudly
display their registered charity tick to promote our
commitment to being transparent and accountable.

A past hospital patient was so appreciative of the care
they received that they left a gift of $156,374 in their Will to
continue the excellent care for generations to come. Their
foresight and generosity will have a big impact on the lives
of so many—for which we are grateful.

Philanthropic revenue by source
54%

Corporate community

4%

Annual Charity Golf Day

5%

Sources
of income
2018–19

The 16th Annual Charity Golf Day was held in October
at The National Golf Club. Dark skies and the constant
threat of a downpour did not hinder the enthusiasm of our
golfers. The event was a fantastic success, raising $26,500
to help equip our new Intensive Care Unit with the latest,
most advanced technology.

12%

25%

This long-standing event, hosted by our Chairman, Adrian
Wischer, has raised well in excess of $300,000 since its
inception to support the hospital and aged care home and
to help our clinicians deliver excellent care to patients.

Community group donations
Membership subscriptions
Fundraising
Gift in Wills

Apart from the funds raised, we recognise the significance
of maintaining important relationships with our corporate
partners and their continued involvement is always valued.

Individual donations
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2018 Annual Charity Golf Day Gold sponsors

Silver sponsor

Bronze sponsor

Peter Rawlings with daughter Kate Rawlings and grand daughter Charlotte.
Both Kate and Charlotte were born at the hospital.

Our family tree
Twenty one new heart plaques were added to our Giving
Tree throughout the year to honour the birth of a baby
born at The Bays, or to celebrate a family member born at
The Bush. The beautiful art installation proudly blossoms
year-round in our hospital reception with patients and
visitors stopping to locate the name of a friend, neighbour
or loved one.
The Giving Tree is a wonderful way to commemorate a
baby’s birth, and by doing so, helps future generations.
All funds raised through the program enable the purchase
of equipment for our maternity unit. The most recent
purchase was a new vaccine medication fridge.

Chairman Adrian Wischer hitting off from the Mercedes-Benz Mornington
hole-in-one competition hole.

Scrubs tin rattle at Peninsula Cup

Like many of our members, Peter Rawlings (pictured
above) shares a special connection with the hospital.
Peter’s late father, Dr Barry Rawlings was a long-term
member and a passionate supporter of The Bays. Peter and
his wife Lyn are members, and their daughter Kate and her
family are also members.

Race patrons attending the 2018 Peninsula Cup gave
generously to our volunteer tin rattlers to support the
Intensive Care Unit, donating $5,400. The Melbourne
Racing Club Foundation matched our fundraising efforts to
the value of $5,000—bringing the total raised to $10,400.
The Bays-branded information stand was busy throughout
the day with the free kids activities proving to be a hit for
families. Complimentary sunscreen, band-aids, sugar free
mints and bottled water were all gratefully received by
race patrons.

Thank you to our wonderful members, volunteers, staff and their families
for donating their time to collect funds at the 2018 Peninsula Cup.
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Membership contribution
to new catering serviceware

Two new life members
During the year we celebrated two new life
members of The Bays: Dr Graham Cato and
Mr Nicholas Roberts. Graham and Nick have both
been wonderful ambassadors for The Bays—both
serving as past board members.

Member subscription fees are a vital source of funding
for us with every cent raised dedicated to hospital
improvements and patient enhancements. This year’s
subscription fees were used to fund the purchase of a
meal delivery system and new serviceware. Our catering
team provides over 50,000 ward meals each year and our
existing hospitality equipment had been in rotation for over
20 years—that’s nearly a million meals served on that old
serviceware.

Graham joined The Hastings Bush Nursing Hospital
board in 1994. In July 1997, following the merger
of the Hastings and Mornington Bush Nursing
Hospitals, Graham joined The Bays Healthcare
Group’s board. He joined our Medical Advisory
Committee (MAC) in October 1998 and was
Chairman for 15 years from 2013 until his retirement
in October 2018.

Providing quality hospitality services is important in
continuing to deliver The Bays’ differenceand ensuring
our patients receive a piping hot meal. We wish to take
this opportunity to thank our members for their continual
support and helping to enhance the experience of patients.

He has been involved with The Bays for many years
as a local practicing GP and is one of the few GPs
who make the effort to visit the aged care home to
consult to residents.

Members

Graham was the MAC nominee on our board for
15 years. He was instrumental in communications
between the board and medical staff.

Some organisations have shareholders. At The Bays
we have members. Our membership consists of over
700 patients, friends, local residents and other supporters.
Through their financial membership they contribute to the
improvement of our facilities—healthcare infrastructure
for the benefit of the broader Mornington Peninsula
community.

Nick joined the board of the Mornington Bush
Nursing Hospital in 1980. As a local solicitor, he was
involved in many local community activities and
promoted the hospital’s interests in the community.
He was instrumental in negotiations to merge the
two organisations to form The Bays Healthcare
Group in 1997.

Membership entitles people to member-only hospital stay
cost benefits, concierge services, a calendar of social
events and opportunities to contribute to the planning and
direction of the organisation.

Nick served on our board until his retirement in
2016—a total combined 36 years of service for the
Mornington Bush and The Bays hospitals. He has
served as Company Secretary and has been a wise
counsel on legal matters.

During the year we ran 13 member events to engage
with and consult our local members. Our members were
invited to the March announcement of funding for our
Comprehensive Cancer Centre and a number of other
social events throughout the year.

Nick’s wealth of knowledge on Mornington’s
history and it’s people has been invaluable for the
organisation and fellow directors over the years.
His high standing in the community has meant
that many local identities have looked to him for
guidance and advice regarding local community
organisations. That has led to numerous gifts,
bequests and donations being made to The Bays.

Members at a Women’s Health Week event.

Graham Cato
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Volunteers

The Hastings Pink Ladies

Our incredible team of volunteers help to illustrate The
Bays’ difference to our patients, visitors, residents and staff.
With over 14,000 hours of service in 14 different programs,
across two sites, our 180 volunteers bring joy and comfort
right into the heart of our organisation.
We celebrated National Volunteer Week with the theme
‘Making a world of difference’ and recognised our
volunteers who have completed their five and 10 years of
service. The Bays is extremely proud of its volunteers and
the compassion and dedication they show on a daily basis.
Our Mornington volunteer programs include:
• patient liaison and companionship
• gift shop and knitters

Again this year, the Hastings Pink Ladies supported
our residents and were a breath of fresh air in
the aged care home. The volunteer team of
16 dedicated ladies provide and maintain fresh
flowers and raise funds to help us improve our
residents’ experiences. This year they raised
$2,025 to help us—a fantastic effort by a very
dedicated group of volunteers. The ladies can
be identified by their floral pink aprons. We are
delighted to have them as part of our Hastings team.

• administration support
• concierge
• cancer care
• flowers and trolley
• gardening
• community ambassadors
• patient transport
• reliever program.
The Aged Care volunteer programs in Hastings include:
• lifestyle program assistance
• administration
• companionship
• the Hastings Pink Ladies.

Hospital gift shop
The Bays Hospital gift shop is fully staffed by volunteers
and supported by the community with a variety of
gifts and hand knitted goods available for purchase. All
proceeds benefit the hospital’s maternity unit and special
care nursery. In excess of $9,000 was raised throughout
the year which enabled the purchase of:
• a set of baby scales and cart for the birthing area
• a third epidural infusion kit to support more women in
labour who require an epidural
• a state of the art breast pump with sim card to adapt
flow for premature babies

Some of the Mornington volunteer team with Volunteer Co-ordinator,
Rochelle (standing).

• two baby cots to replace our ageing fleet.

Julia Bickers has been volunteering at The Bays for over 10 years. In
addition to her weekly patient liaison voluntary role, each month Julia
creates precious handmade patchwork quilts for our hospital gift shop.
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Urologist Alwin Tan at the Health and Wellbeing Program event in April.

Dr Mark Renehan, Ophthalmologist and Marg Joyce, Maternity Services Manager.

Health and wellbeing program

Hospital open day

For some time The Bays facilitated a Men’s Health Group,
offering free men’s health information for men and their
partners. This year the program’s scope was broadened to
offer valuable health education and wellness activities to all
members of the community.

Our hospital in Mornington held an open day in May 2019
bringing the community onto our grounds and into our
wards for a look at the new facilities and to raise awareness
for our services. Visitors were invited to take a tour of our
new Intensive Care Unit (ICU).

Focusing on the prevention of lifestyle diseases, the
program has been well-received, with 1469 members
registered as of 30 June 2019. These popular community
health events are raising The Bays’ profile in the community
and supporting local people in their own preventative
healthcare efforts.

Other activities on the day included mini health checks
and short refresher courses in CPR skills. Mother–daughter
theatre nurse team, Sharon and Annette, ran a charming
the teddy bear hospital for kids. No arm was too small to
bandage, no ailment too tricky to diagnose, and children
left with smiles and healthy toys.

The health and wellbeing program is championed by Alwin
Tan, a Urologist and member of the Medical Advisory
Committee. Alwin is highly regarded for his expertise in
brachytherapy and laparoscopic prostate surgery.

Members of the public enjoyed food, entertainment and
information provided by local support groups. Surveying
the crowd, it was clear that our hospital plays a role across
generations: with grandparents, parents and children
enjoying the day. It was satisfying to see the community’s
interest and enthusiasm. Around 1,000 visitors toured our
facilities on the day.

“It’s great to see organisations like The Bays helping people
to take a more active role in their healthcare now and into
the future. We hope that this program helps empower
the people of the Mornington Peninsula and surrounding
communities to adopt a healthy lifestyle, including exercise
and a diet low in fat, and avoid smoking and excess
alcohol,” said Alwin.

We held a number of stalls, raffles and activities. We were
delighted that $6,500 was raised on the day. Those funds
will go directly towards purchasing lifesaving equipment
for the new ICU.

We are grateful for the support throughout the year from
community members Roy and Helen Francis.

A big thank you to all the generous staff, doctors,
volunteers, members and supporters who gave their time
and contributed to this special event.

At the event in April, Alwin Tan and breast surgeon Belinda
Brown, gave well-received presentations on best practice
in prostate and breast cancer detection and treatment. In
May, Dr Mrin Nayagam spoke about her book Silver Linings:
true stories of resilience from a General Practice.
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Tours of the new Intensive Care Unit on the open day.

The fundraising plant stall.

Volunteers on the BBQ.

Face painting for the kids.

Relaxing in the hospital grounds.

Annette from our theatre team helps out at the toy hospital.

At the open day (pic courtesy of Mornington Peninsula News Group).

The teddy bear hospital (pic courtesy of Mornington Peninsula News Group).
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