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I’m delighted to provide this, 

my first report as Chairman 

to members, staff, partners, 

volunteers and friends of  

The Bays Healthcare Group.
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Chairman’s Report

It’s been a year like none other,  

not just for The Bays but for 

the broader community of  

the Mornington Peninsula.  

The Australian healthcare industry 

has been challenged like never 

before as a result of the COVID-19 

global pandemic. As has been 

the case over the last 90 years, 

The Bays Healthcare Group has 

continued to support the residents 

of the Mornington Peninsula 

through these unchartered  

times. Our commitment to 

providing high-quality care to  

the community through the 

provision of both acute hospital 

and aged care services has never 

been more important.

Against the backdrop of COVID-19, 

we have continued to drive our 

important infrastructure projects 

with the completion of the new 

Aged Care home in Hastings.  

The new 60-bed home opened its 

doors on 27 May, increasing our 

capacity from 75 to 90 resident 

places. The project was delivered 

on time and on budget, and is a 

significant community investment 

by The Bays on the eastern side of 

the Mornington Peninsula.

We have also commenced the 

$2.5 million redevelopment of the 

Dialysis Unit at Hastings, scheduled 

for completion in April 2021. 

The Comprehensive Cancer Centre 

(CCC) announced last year has 

now commenced the detailed 

design and town planning phase 

and is due for completion in 2022. 

The state-of-the-art centre will 

provide world-class facilities and 

care for cancer patients on the 

Mornington Peninsula and will be 

supported by our expert medical, 

surgical and intensive care 

facilities. This new CCC will allow 

us to expand our services and 

ensure patients on the Mornington 

Peninsula will have access to 

important cancer treatments 

locally, without needing to travel  

to Melbourne. 

The Intensive Care Unit (ICU) 

celebrated its first year in 

operation and has made significant 

inroads into establishing a 

reputation at The Bays as a 

facility that can support higher 

acuity patients. Our surgeons 

are performing more complex 

operations with the confidence 

that a modern well-equipped  

ICU brings. 

While the Department of Health 

and Human Services (DHHS) 

restricted elective surgery in the 

second half of the year, we still 

managed to see activity grow 

overall across many specialties. 

This has been one of the most 

challenging years for The Bays 

Aged Care home in Hastings. 

The impact of COVID-19 on the 

residential aged care industry in 

Melbourne has been devastating, 

with several facilities closed due to 

COVID-19 outbreaks. I’m delighted 

to report that to date, The Bays 

Aged Care home has remained 

COVID-19 free. It’s a credit to the 

team to have responded quickly, 

thoroughly and compassionately 

to the mandated changes to the 

provision of care and services, 

ensuring that residents remained 

protected during the active phases 

of the pandemic. 

Our Support Services Supply  

and Procurement team have  

been critical, ensuring that  

acute hospital and aged care 

services have had access to 

important supplies such as 

Personal Protective Equipment 

(PPE) throughout COVID-19.  

They continue to set the  

standard in food services 

and were awarded the “Best 

Bites” Award and a “Highly 

Commended” classification  

in the Food Awards 2019.

Fundraising campaigns and major 

gifts this year focused on providing 

resources and equipment to our 

Aged Care home and CCC. 

ABOVE: Brett Gallagher,
Chairman.
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The Bays Healthcare Group proudly acknowledges the Traditional Owners of the lands on which it stands and pays its respects to their Elders past, 
present and emerging, and recognises the contribution that Aboriginal and Torres Strait Islander people make to health and aged care in Australia.
We recognise and value the ongoing contribution of all Aboriginal and Torres Strait Islander people and communities to Australian life and how this 
enriches us. We embrace the spirit of reconciliation, working towards the equality of outcomes and ensuring an equal voice.

Our mission is to serve  
the Mornington Peninsula
community through the 
provision of high-quality 
healthcare services.
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We are grateful for the generosity, loyalty  

and support the community continue to show 

The Bays. We thank our members, volunteers and 

community supporters for their contributions and 

engagement. I would also like to thank the generous 

local businesses, individuals and organisations that 

supported us throughout the year. 

During the many restrictions imposed this year, 

innovation has been vital in maintaining our connection 

to the community. Despite these challenges, we have 

delivered our health and wellbeing programs.  

GP education evenings both face-to-face via the  

use of virtual meetings and conference platforms.  

We have stayed in touch with our many volunteers 

during this time ensuring they have the support of 

The Bays should they need. The 180 strong volunteers 

completed over 9000 hours of service prior to March 

2020 when restrictions were imposed. 

We have welcomed 217 new members, a 28% increase 

on the previous year. Our membership is now in excess 

of 950 and is primarily made up of past patients, 

friends, residents, and supporters. We look forward  

to our members being able to enjoy more involvement 

with us in 2021.  

On behalf of the Board of Directors, I would like to 

acknowledge the tremendous work of our people 

through what has been one of the most challenging 

years in our history.  

The Board is proud of the way management and staff 

have navigated the organisation throughout the year 

and in particular the COVID-19 pandemic in Victoria 

with professionalism, commitment and empathy. 

I would like to thank Elena, the Executive team and 

all our valued staff and medical specialists who have 

worked tirelessly throughout a tumultuous year.

Finally, I would like to acknowledge and thank the 

members of the Board for their commitment and 

dedication throughout the year. We welcomed  

Brent Dennison and Lisa Norman this year, both 

bringing a high level of experience and energy to 

compliment an already dedicated team of individuals.  

I look forward to the coming year and the future 

growth and success of The Bays.  

BRETT GALLAGHER 

Chairman, Board of Directors. 

The Bays is committed to investing profits back into 

buildings, infrastructure and our people. During the 

2019–20 financial year we delivered several significant 

capital investment projects:

•  $10.9 million invested in our aged care 

redevelopment project which opened in May 2020, 

bringing our total investment in new aged care to 

$20.3 million. 

•  A further investment of $300,000 in equipment for 

our Intensive Care Unit. Total project investment 

$4.1 million. 

•  $700,000 of additional equipment purchases  

for our hospital, aged care, dialysis unit and 

consulting suites.

•  Initial works began on the dialysis redevelopment 

project, with $200,000 of initial works carried out in 

June 2020. We are aiming to open the new dialysis 

centre in 2021.

•  The Comprehensive Cancer Centre is underway in 

terms of design and schematics. $200,000 was 

invested in the latter part of this financial year.

Funds for the aged care redevelopment project  

have been sought from an external provider.  

The Bays cash reserves have funded all other  

capital investment projects. A government grant  

is funding the development of the Comprehensive 

Cancer Centre. 

It has been a privilege to steward The Bays 

throughout the past year. It has been challenging  

in many ways, albeit with much to be proud of.

Our new Intensive Care Unit turned one, and we  

have opened our new 60-bed residential aged  

care home, taking our capability from 75 to 90.  

We have commenced building our new dialysis unit, 

as well as the planning and development of the new 

Comprehensive Cancer Centre. These are substantial 

community infrastructure investments, but above 

all, contribute to the health and wellbeing of the 

community as a whole.

I thank our dedicated clinical and non-clinical teams 

at both Hastings and Mornington, as well as Visiting 

Medical Officers and volunteers, all of whom have 

been instrumental to these achievements.

We successfully responded to the COVID-19 

pandemic, which challenged every health service 

provider in Victoria. We have remained steadfast in 

continuing to deliver acute hospital and residential 

aged care services to the community, exemplifying 

The Bays’ difference which can be experienced from 

birth and throughout the lifespan.

We grew our staff base through our education and 

training programmes, including graduate nurse 

programmes. We delivered free health and wellbeing 

education to the community as part of our ongoing 

commitment to the Mornington Peninsula.

The future is bright with the Comprehensive Cancer 

Centre driving our plans and enhancing the array of 

services and specialities provided. Continued support 

for The Bays will be integral to its success.

Membership continues to grow, and with this 

community support, The Bays continues to touch the 

lives of those who cross our threshold, just as we have 

done for over 90 years. Our tradition of providing care 

and services to the community enters a new era from 

2020, and into the future.

ABOVE: The Bays Aged Care reception. 

Chief Executive’s 
Report

Chief Financial
Officer’s Report

ABOVE: Elena Allen,  
Chief Executive Officer.

ABOVE: Steve Avery,  
Chief Financial Officer.
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Medical Advisory CommitteeBoard of Directors

Leadership Team 

Brett Gallagher
Chairman

Dr Prakash Nayagam 
Physician

Peter Wickenden 
Deputy Chairman

Dr Petra Porter  
Gynaecologist

Carol Allen 
Director

Robert Anderson 
Director

Eileen Hannagan 
Director

The Medical Advisory Committee is elected by the accredited specialists of The Bays. The committee 

provides clinical governance and advice to the board on medical matters. In addition, many of our 

specialists are involved with hospital and clinical governance and provide input on initiatives. 

Dr Philip Carrillo 
Cardiologist,  

Co-opted Member

Dr Sarah Roberts 
Obstetrician & 
Gynaecologist  

Co-opted Member

Mr Jamie Priestley 
Ear, Nose & Throat 

Surgeon

Dr Ashwin Subramaniam
Director of 

 Intensive Care

Mr Alwin Tan 
Urologist

Ms Josephine Chitty 
General Surgeon

Dr Rebecca Dabars 
Anaesthetist

Dr Richard La Nauze 
Gastroenterologist 

Mr Mathew Lee 
Plastic & Reconstructive 

Surgeon

Dr Joanne Lundy 
Medical Oncologist

Mr Mark Renehan 
Ophthalmologist 

Chairman

Dr Peter Brown 
Anaesthetist 

Vice Chairman

Mr Christopher Brooks  
Vascular Surgeon

Mr Sergei Mitnovetski 
Cardiothoracic 

Surgeon

Mr John Choi 
Spine & Orthopaedic 

Surgeon

Brent Dennison
Director 

From June 2020

Mark Renehan
Medical Advisory 

Committee Chairman

Jamie Priestley  
Medical Advisory 

Committee 
Representative

Elena Allen 
Chief Executive Officer

Jacqui Bennetto
Business Development  
& Marketing Manager

Darren Hughes
Facilities & 

Infrastructure Manager 

Steve Avery  
Chief Finance Officer

Gareth James
Support Services, Supply 
& Procurement Manager

Kellie Bamberry 
Director of Clinical 

Services

Rebecca Hasler
Fundraising & 

Community Engagement 
Manager

Sarah March 
Human Resources 

Manager

Gael Traa 
Aged Care General 

Manager

Auditor David Szepfalusy, Shepard Webster & O’Neill
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ABOVE: Esther Paulraj, Infection Control Coordinator, Florinda Frentescu, RN & Alex Halliwell, Nurse Unit Manager. 
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Director of Clinical Services Report

Stoneman – The Bays Tour

Bob is one of our regular patients. For over 12 years he has been a patient of 
Urologist, Mr Alwin Tan. Since the age of 20, Bob has required treatment for 
chronic kidney stones. Seeing the brighter side of life, Bob affectionately refers 
to himself as ‘Stoneman’ and his frequent admissions as ‘The Bays Tour’ are 
referenced on his 2019 T-Shirt.

ABOVE: Kellie Bamberry, 
Director of Clinical Services. 

There is some irony in 2020 being 

identified by the World Health 

Organisation as the Year of the 

Nurse and Midwife, given the 

enormous efforts of our healthcare 

workers this year. I am proud of the 

efforts of our entire organisation. 

We have maintained the high- 

quality and safe healthcare that  

The Bays is renowned, as well  

as the additional responses  

required due to the pandemic.  

A great deal of effort was placed 

on our celebrations for International 

Nurses and Midwives Day. We were 

privileged to have various members 

of our team give thanks to our 

nurses and midwives via a special 

video, and grateful to the Federal 

Minister, Mr Greg Hunt for also 

participating and giving his  

personal thanks. 

This year has seen an extraordinary 

effort from our staff across all  

levels of the organisation, and it  

is pleasing to note that it has not  

gone unrecognised. 

We received another successful 

accreditation against the ISO 

standards, with the surveyors noting 

the evidence of collaboration and 

positivity across our clinical and 

non-clinical areas. 

Positive feedback from our 

individual patients and families has 

continued, with patient satisfaction 

at over 95% prior to the COVID-19 

pandemic, and then more pleasingly 

a rate of over 99% during the peak 

of the pandemic. This is testament 

to the resilience of our teams and 

their dedication to providing care 

for our community. It was a very 

challenging time for our staff and 

our patients, so to receive positive 

feedback from the patients in our 

care, was extremely pleasing. 

We introduced a number of quality 

projects and initiatives during this 

year. The objective was to improve 

patients’ experience and ensure we 

continue to provide a safe system 

for our staff, patients and visitors. 

Key initiatives included: 

•  Introduction of the ‘REACT’ 

program. A system that enables 

patients and families to escalate 

concerns and ask questions to 

senior staff.

•  Introduction of a Nurse 

Practitioner at the Dialysis Unit in 

Hastings. This provides additional 

clinical oversight for dialysis 

patients and support for the 

nursing team.

•  Introduction of junior staff 

clinical rotations, promoting their 

professional development and 

career advancement.

•  We welcomed seven Graduate 

nurses and midwives, and 

proudly observed their successful 

development into independent 

nurses and midwives.

•  Completion of an online admission 

platform, due to be launched  

late 2020.

I am privileged to lead Clinical 

Services at The Bays, both at 

Mornington and Hastings. I thank 

all the staff who give tirelessly to 

serve the community and for the 

community who continue to support 

The Bays.

Quality and Reporting

Transitioning to online incident 

reporting this year has been a 

significant quality improvement. 

It has streamlined the reporting 

process and enabled the 

identification of specific areas  

for improvement by delivering 

filtered reports. 

We now have the capability to 

deliver medication-related,  

non-conformance, patient-related, 

staff-related, visitor and contractor-

related online reports.

Incidents are benchmarked with 

external organisations. We can 

identify whether the trends we see 

as an organisation are reflected 

across the industry or are unique  

to our organisation.

Continuous quality improvement  

is of paramount importance.
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Our Difference People and Culture

Caring for the community 
for over 90 years 

We are one of the few remaining 

independent, community-owned, 

not for profit, private hospitals 

in Victoria and what makes us 

different is reflected in: 

• how we deliver services

• how we view our role

• our interactions with people

•  our attitude and approach to  

the health and wellbeing of  

our community.

Our difference focuses on unique 

approaches that deliver real 

benefits to our community.  

Our patients, residents, doctors, 

clients, visitors and other 

organisations experience this 

difference every day and in many 

ways. Our staff, visiting doctors, 

members and volunteers are 

essential to The Bays’ difference. 

We acknowledge and thank 

everyone who is involved in our 

organisation for their commitment, 

energy and professionalism.  

Our people are vital to making  

us an organisation focused on 

consumer-centred healthcare. 

Our mission 

To serve the Mornington Peninsula 

community through the provision 

of high-quality healthcare services.

Our Vision

•  To provide the best care, 

efficiently and with compassion.

•  To demonstrate our commitment 

to the Mornington Peninsula 

community, and provide high 

quality care and health services 

they can be confident in.

•  To build a professional, cohesive, 

team-based culture that attracts 

and retains the best people.

•  To demonstrate our support 

for our community through 

investment in buildings, 

equipment, our people and the 

development of services.

•  To cultivate a culture that 

reflects social and environmental 

awareness and responsibility.

Our values

Our values make up the fabric of 

our organisation. They underpin 

who we are and what makes us 

different. By embracing the iCARE 

philosophy, we will be successful as 

individuals and as an organisation 

in our community.

Our team delivered industrial 

relations advice, guidance and 

support to over 700 employees. 

We attracted and recruited over 

150 new employees, oversaw the 

Work Health and Safety portfolio 

and provided comprehensive 

payroll services.  

Other initiatives and projects 

included the Graduate Nurse and 

Midwife Recruitment Campaign,  

a reward and recognition program, 

the renegotiation of the Nurses and 

Aged Care Enterprise Agreements 

and the ongoing promotion and 

embedding of the iCARE values 

into everyday process and practice.

We formally recognised staff who 

have had continuous service at  

The Bays for either five, 10, 15, 20, 

25 or 30 years. We thank them for 

their dedication and contributions 

to our organisation.

In 2020, the primary focus of 

the Human Resources team has 

been supporting the organisation 

through a period of significant 

change and uncertainty brought 

about by the COVID-19 pandemic.

Increased communication ensured 

managers and employees were 

kept up to date with the changes 

to compliance, legislation and 

workplace matters. Staff and their 

family members were also offered 

free and confidential counselling 

services, as well as additional 

health and wellbeing programs  

and resources.

To support our local community 

and fellow healthcare providers, 

we engaged several specialist 

medical staff to extend treatment 

and services to public patients and 

there was significant recruitment 

activity to support workforce 

capacity across the hospital and 

aged care sites.

The organisation farewelled  

Ingrid Trebels, Human Resources 

Manager in March 2020.  

Ingrid’s contributions were 

significant, in particular, her 

delivery of a successful and  

well-received leadership program 

which has benefited a number  

of our frontline managers.  

Sarah March took the helm in 

the position of Acting Human 

Resources Manager, leading the 

team through the challenging  

times brought by COVID-19.

The team welcomed Holly 

Treverton to the position of  

Human Resources Coordinator.

Integrity 

Compassion   

Accountability 

Respect 

Excellence

Over the last 12 months, the Human Resources team has continued to provide support  

and services to our growing organisation with a particular focus on a safe, effective and 

engaged workforce. 

ABOVE: Aileen Sevilla, Clinical Nurse Specialist, Jodie Cook, Nurse Unit Manager & Marie Geurts, RN. ABOVE: From left: Kylie Kinsey, Catering Team Leader, Karl MacCurrie, Supply Manager, Gareth James, Support Services, Supply & Procurement 
Manager, Tracey Thornell, Acting Administration Team Leader, Cody Austin-Mills, Café Team Leader & Kirsty Currie, Assistant Team Leader 
Environmental Services.
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Acute 
Services

Safety and Wellbeing

The safety of our staff, doctors, 

patients, visitors and residents  

is our highest priority. 

Our robust outbreak management 

procedures ensured that all 

recommendations from the 

Department of Health - Plan for 
the Victorian Health Sector and the 

Department of Health Pandemic 

Response - Plan for the Victorian 
Aged Care Sector were in place 

across both Mornington and 

Hastings sites. We complied with 

all directions from the State and 

Commonwealth Governments,  

and the Aged Care Quality and 

Safety Commission.  

Technology 

Technology played a significant 

role in keeping people connected 

during the pandemic, and the use 

of technological innovation was 

even more critical in the health 

sector. We implemented numerous 

forms of technology to ensure 

all staff, visiting medical doctors, 

patients, residents, and the wider 

community were able to stay safe 

and remain connected. Some 

of the innovative ways we used 

technology included automated 

temperature checks, equipment 

for staff to work remotely, iPads, 

tablets and laptops for virtual visits, 

keeping our patients and residents 

connected with their families during 

times of restricted visitation.  

Our doctors adopted Telehealth,  

a technology used for virtual 

consults with patients and 

residents, and The Bays health  

and wellness and education events 

continued via virtual sessions. 

Partnerships  
and Guidelines 

We worked in partnership within 

the region as a provider of 

acute hospital and residential 

aged care services. Supported 

by the respective industry 

peak bodies, and became a 

member of all relevant COVID-19 

response groups. We entered into 

agreements with the Department 

of Health and the Australian 

Government to provide support 

during the pandemic response 

phases. These agreements 

recognised the essential role  

The Bays and other private 

hospitals play in responding to 

Australia’s COVID-19 national 

health emergency. 

Governance 

Facing any challenge is a team 

effort, and we have a great team. 

Our executive team and heads  

of department formed an  

Incident Control Group (ICG).  

The ICG supported by our medical 

representatives met regularly 

to review our position, receive 

updates on new information, 

respond to any questions and 

continue to plan and prepare 

for several scenarios that the 

COVID-19 pandemic may bring. 

The Board supported the executive 

team in crucial decision making 

and provided relevant expertise 

and support. Our response  

was a true demonstration of  

The Bays iCARE values of Integrity, 

Compassion, Accountability, 

Respect and Excellence in action.

The Bays and COVID-19

2020 saw a once-in-a-generation event with the COVID-19 pandemic. The community faced  

many challenges with restrictions, isolation and distance, and just as we have done for the past  

90 years, we have continued to support the Mornington Peninsula community. We remained 

committed to providing high-quality care to the community through the provision of both  

acute hospital and residential aged care services throughout this challenging time.

Face masks 

188,700

Gloves

421,600 

Litres of sanitiser used

2,380

Temperatures taken

(Visitors) (Staff)
87,122 32,760

12   THE BAYS HEALTHCARE GROUP ANNUAL REPORT 2020

ABOVE: Dr Muhammad Alamgeer, Medical Oncologist & Marnie Paulberg, Associate Nurse Unit Manager.
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Intensive Care Unit Theatre and Surgery

We are very proud to be leading the 

way in this much-needed service to 

the region. This Intensive Care Unit 

(ICU) is a first for the Mornington 

Peninsula. The unit has provided our 

surgeons and physicians with a strong 

support framework, allowing them to 

perform more complex surgeries and 

manage complex medical conditions.  

This ensures that patients and their 

loved ones can be confident of 

receiving excellent intensive care 

treatment close to home.

Since opening in May 2019, we 

have cared for 413 patients with 

conditions requiring advanced 

care from postnatal monitoring, to 

critical illness and complex surgical 

procedures. Unit Director and 

Intensivist Dr Ashwin Subramaniam 

heads the ICU and Nurse Unit 

Managers, Shae Whyte-Clarkson 

and Amy Brown lead the nursing 

workforce. Our expert clinicians 

have many years of experience  

from major metropolitan and 

international tertiary facilities.  

This comprehensive experience 

enables us to offer an advanced 

level of care for our patients.

In the past year, we have welcomed 

many new, skilled clinicians into the 

team, including intensivists Drs Nick 

Kokotsis, Mark Savage, Vinit Athvale 

and Michael Toolis, along with 

Intensive Care Fellows and critical 

care nurses. 

We also introduced a speciality 

rotation program for nursing staff 

and the ICU team was pleased to 

welcome RN Kayla Cheasley for a  

six-month supported position in 

intensive care. 

The ICU team have provided a 

24/7 Medical Emergency Team 

(MET) which has responded to 

114 escalations of care across the 

hospital due to clinical concern. 

Through proactively identifying  

and intervening when there are  

early indicators of deterioration, 

ward staff and the ICU team can 

safely ensure patients receive  

timely and effective treatment  

when they need it most.

The unit has experienced a steady 

increase in admissions, paralleled with 

an increase in acuity. The majority 

of patients that required specialised 

care in the ICU were planned post-

operative surgical patients. With 

the increased acuity, more patients 

required advanced respiratory, 

cardiovascular and renal support. 

With the introduction of the MET call 

service, the ICU provided invaluable 

intervention for deteriorating patients. 

The team’s proactive response to 

COVID-19 included surge planning 

to enable our ICU to operate as a 

support facility for tertiary hospital 

neighbours. More than 100 hours 

of COVID-19 specific training was 

delivered, including the use of PPE, 

COVID-19 intubation, management 

of COVID-19 patients, and COVID-19 

medical emergencies. This training 

was multi-disciplinary across 

anaesthetists, intensivists, nursing, 

and allied health staff, and has been 

incredibly valuable. 

“What an amazing experience it has been already. Patients cared for and relationships forged.  

We are so thankful for all the support from the doctors, nurses, patients, members, donors  

and the local community.” Dr Max Moser, Deputy Director of Intensive Care.

ABOVE: Mr Ali Andrabi, Upper Gastrointestinal 
and General Surgeon performed a surgical first 
for The Bays.

ABOVE: More than 100 hours of COVID-19 
staff training delivered.

ABOVE: Amy Brown & Shae Whyte-Clarkson, 
Nurse Unit Managers & Dr Ashwin Subramaniam, 
Director of Intensive Care.

ABOVE: Kayla Cheasley, RN.

ABOVE: Tony Jarvis, Conmed Representative 
& Renee Gledhill, RN with the new Conmed 
Linvatec camera system. 

“We are proud to provide complex surgery close to home  

and such an asset to the community.” Kellie Bamberry,  
Director of Clinical Services.

The operating theatre is the heart of 

the hospital. In the first half of the 

year, prior to COVID-19, there was a  

significant increase in operations.  

In October alone, we performed  

over 1,000 cases.

We continue to expand the breadth 

of services offered to patients.  

With the opening of the ICU, 

surgeons are performing more 

advanced and innovative surgeries. 

Mr Ali Andrabi performed a 

‘Fundoplication’ procedure, which 

used a new robotic instrument 

called FLEX DEX, an intuitive, 

minimally invasive surgical device. 

Orthopaedic surgery, particularly 

joint replacement surgery has 

continued to grow at The Bays. 

We have welcomed three new 

orthopaedic surgeons this year, 

each specialising in different fields 

including foot and ankle, shoulders, 

hips and knees.

Cancer-related general surgery, 

urology, colorectal and plastic 

surgery are also significant 

growth areas. Expanded surgical 

capabilities, coupled with the 

support of the ICU and the Day 

Infusion Service, enables patients  

to receive their surgery and medical 

oncology all in the one location.

The growth in surgical procedures is 

paralleled with the demand for new 

equipment and technology.

We are extremely appreciative of 

the continued generosity of our 

donors. This year we were fortunate 

to receive donations towards the 

purchase of a brand new Conmed 

Linvatec high definition camera 

system. This system provides 

optimal vision to assist surgeons 

with crisp images for endoscopic 

procedures. 

Increase in orthopaedic 

surgeries:

increase since 2017

136%

Each year we recognise Crazy Socks 4 Docs Day in June. We show 

support by helping to raise awareness of the mental health of doctors 

and health practitioners.

“As members of a caring profession, healthcare professionals strive 

to provide the very best care for patients. We are not always so good 

at caring for ourselves and our colleagues, particularly when facing 

mental health challenges in life. Campaigns like “Crazy Socks 4 Docs” 

are essential to raising awareness of mental health issues as they effect 

health care workers, continuing the conversation and saving lives.”  

Dr Mark Savage, Intensivist.

Crazy Socks 4 Docs

ABOVE: Brionhy Westbrook, Clinical Educator, Kayla Cheasley, RN, Dr Mark Savage, Intensivist, 
Amy Brown, Nurse Unit Manager Intensive Care & Glenn Coghill, Critical Care RN.
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Oncology Services

Our Day Infusion Service offers patients access 

to a comprehensive range of cancer treatments 

including chemotherapy, immunotherapy and 

infusion services. It is a privilege to provide 

holistic care for patients during this vulnerable 

time. Patients are treated in a relaxed and 

calm atmosphere designed to ensure their 

emotional and physical needs are met. 

Our multi-disciplinary team of experienced 

oncologists, haematologists, specialist nurses and 

allied health practitioners ensure patients receive 

the highest quality of care. The combination of 

personalised care with expert treatment options 

has contributed to the Day Infusion Service seeing 

tremendous growth since opening in 2017. 

We have multiple multi-disciplinary care meetings. 

The meetings provide an integrated approach to 

healthcare in which medical and allied healthcare 

professionals consider all relevant treatment 

options. The team collaboratively develop individual 

treatment plans for each patient. Central to The Day 

Infusion Service are our amazing patients. The staff 

develop strong bonds with many of the patients, 

caring for them throughout their cancer journey. 

During 2019-2020, the design and town 

planning phases for our new Comprehensive 

Cancer Centre were undertaken. Construction is 

scheduled to begin in May 2021 with completion 

expected in late 2022. 

The Comprehensive Cancer Centre is the 

most significant project we will undertake in 

many years. It will allow more patients to have 

all of their diagnostics, treatment, surgery, 

rehabilitation, and access to complementary 

therapies in one location. This will have a positive 

impact on both patients and their families.  

The state-of-the-art centre will provide  

world-class facilities and care, including: 

• Radiation oncology

• Day Infusion Centre

• Specialist cancer treatment consulting suites

• Research facilities

• Wellness and education centre

• Café/shop and tranquil garden. 

“What I’ve experienced is more than just medical 

care. I didn’t know these people, yet they were so 

beautiful, so caring. They kept me going and got 

me through. I’ll never forget that, and I am just so 

grateful to have this all in the one hospital.”

Frank commenced his chemotherapy journey with us 

on 3 June in our Day Infusion Unit. After completing 

eight weeks of treatment for cancer of the right tonsil, 

we are thrilled to say he is now in recovery  

and undergoing cancer rehabilitation.

After diagnosis, we knew Frank would require ongoing 

support from a speech therapist and dietician. When 

Frank came into the Day Infusion Unit each week,  

he was reviewed by allied health services and provided 

ongoing emotional support from the nursing staff.

Frank completed eight weeks of combined treatment 

comprising, weekly chemotherapy, and daily radiation 

treatment.

On week three, Frank had lost weight and was 

unable to eat. He was admitted to Briars Ward as an 

inpatient, with nasogastric feeds to maintain weight. 

Each day Frank would attend radiation therapy, either 

via ambulance or with nursing staff in our patient 

transport car.

During his time in our care, Frank developed some 

wonderful relationships with our nursing staff. On the 

day he completed his treatment, Briars Ward staff 

made a Guard of Honour and decorated his room with 

‘well done’ posters to congratulate him on achieving 

such a big milestone. “The Bays is the best hospital  

I have ever been in, and I have been in a lot.”  

A lovely sentiment from Frank, and a testament  

to The Bays’ difference.

Thank you to our Day Infusion Unit, nursing and allied 

health teams for caring for our community through 

COVID-19 and a big congratulations to Frank on his 

positive outcome.

Betty knows just how much this new  

Comprehensive Cancer Centre will change the 

lives of cancer patients and their families living on 

the Mornington Peninsula. An ordinarily active and 

healthy Betty became extremely ill in early 2019.   

She was diagnosed with cancer of the small bowel 

and admitted to The Bays Hospital for bowel 

reconstruction surgery. 

For eight months, her support team of  

Mr Eric Torey, General Surgeon, Dr Simone Steel, 

Medical Oncologist and nursing staff focused on 

delivering the best treatment and care for Betty.  

However, after being diagnosed, her condition 

deteriorated significantly, and she was admitted  

to our ICU. Once stable, Mr Eric Torey performed  

a bowel resection, enabling Betty to continue her  

post-operative care in the ICU. 

Day Infusion Treatments –  
FY18, FY19 and FY20

Frank’s Story

500

400

300

200

100

0
Chemo 

Therapy

Immune 

Therapy

Monoclonal 

Infusions

2017/18 2018/19 2019/20

ABOVE: Dr Muhammad Alamgeer (Alam), Medical Oncologist,  
Marnie Paulberg & Associate Nurse Unit Manager Day Infusion  
Service, with patient Frank. 

ABOVE: Dr Simone Steel, Medical Oncologist with patient Betty.

ABOVE: The three storey Comprehensive Cancer Centre will be located along the Main Street boundary of the hospital.  

Comprehensive Cancer Centre

Betty’s Story
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Dialysis Unit

Individual dialysis sessions 

3,389

Three of our patients have 

received successful kidney 

transplants during this year, 

making a huge difference in  

their lives. These achievements 

are only made possible by our 

team of dedicated, specialised 

renal nurses. 

We are fortunate to have such an 

experienced and dedicated team of 

skilled dialysis nurses. This year, we 

celebrated over 20 years of service 

for three of our senior nursing staff. 

This dedication and commitment 

contributes to the excellent service 

and expertise for which we are known.

Over the summer months, the 

Dialysis Unit accommodated  

11 patients requiring haemodialysis 

whilst holidaying in the region.  

Since November 2019, we have 

provided dialysis treatment for 

patients from Queensland, Tweed 

Heads, Western Melbourne, 

Shepparton, Orbost and 

Warrnambool. Our service provides 

patients the opportunity to receive 

their dialysis whilst enjoying a 

relaxing holiday on the Mornington 

Peninsula or spending precious  

time with their local Peninsula  

family members. 

The Dialysis Unit is currently 

participating in a global research 

study – The Resolve Trial, studying 

the impact of various concentrates 

used in dialysis. The study focuses 

on reducing major cardiovascular 

events and deaths in adult patients 

receiving haemodialysis. 

Our staff feel privileged to establish 

strong relationships with patients 

and take great pride in knowing  

that their help, expertise and care 

make a difference to each patient, 

their families and lives.

The countdown is on, and 

excitement is growing as our new 

dialysis unit building becomes a 

reality. The current building has 

provided the community with 

specialist dialysis services since 

1992. With an estimated cost of 

$2.5 million, the purpose-built 

redevelopment project commenced 

in May 2020 and is scheduled to 

open in April 2021. The unit will 

connect with the new Aged Care 

home, another excellent benefit for 

residents who require treatment.

ABOVE: Clare, one of our holiday dialysis 
patients on a visit from Warrnambool.

ABOVE: Dialysis Unit redevelopment due for completion in early 2021.

ABOVE: Meredith Studdert, our Prostate  
Cancer Specialist Nurse.

McGrath Breast Care Nurse Service 

Prostate Cancer Specialist Nurse Service

McGrath Foundation research shows that early access to a breast care nurse within the first week  

of diagnosis improves the experience and outcomes of a person with breast cancer. 

The Prostate Cancer Specialist 

Nursing Service (PCSNS) supports 

the placement of prostate cancer 

specialist nurses in Australian 

healthcare settings, in partnership 

with health service providers like 

The Bays.

Six years ago, we recognised the 

need for a PCSN and facilitated the 

recruitment of Meredith Studdert. 

Meredith, an experienced PCSN, 

works with patients, their doctors 

and other healthcare providers 

involved in patient care. Meredith 

provides care and support to men 

and their families in all areas of 

prostate cancer care. Her role is  

to support men with prostate cancer 

through their disease treatment/

management and survivor issues. 

Like the MBCNS, this service is free 

and does not require a referral. 

This year Meredith was awarded 

the individual winner of the PACE 

Age-Friendly Communities Award. 

This award recognises significant 

contributions to local communities 

and the Mornington Peninsula.

Patients  
(161 new)

Patients 
(250 new)  

Patient 
Consultations

Patient 
Consultations

1,015

1,588

280

296

ABOVE: Jo Lovelock & Rachel Giannakas,  
our McGrath Breast Care Nurses.

McGrath Breast Cancer Nurses 

(MBCN) are registered nurses 

with specialised training in breast 

cancer care. They provide invaluable 

support and care for women and 

men experiencing breast cancer. 

From diagnosis and throughout 

treatment, Jo and Rachel, our 

McGrath Breast Care Nurses help 

individuals and families throughout 

their cancer journey.

Ensuring the highest quality of care 

they attend multi-disciplinary team 

meetings and are involved in a range 

of wellness programs. The service is 

free and does not require a referral. 

“Many people diagnosed on the 

Peninsula will have several specialists 

and hospitals to attend, and I think of 

myself as an educator and translator 

to enable people to understand the 

nuances of their diagnosis. 

This means people are empowered 

to make informed decisions about 

their treatment. It’s also so rewarding 

knowing that you can make a 

difference to people who are going 

through a really difficult time” said 

Jo. They coordinate a patient’s care 

from diagnosis through treatment 

and beyond by:

•  providing information about 

treatment options and how these 

might affect a patient.

•  organising ongoing support for 

when a patient leaves the hospital 

and returns home.

•  acting as the link between all the 

patient’s healthcare professionals, 

including GP, oncologist, surgeon 

and others.
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Hospital Aged Care
Acute Services 2019-2020 Aged Care 2019-2020 

Number of 
operations

9,725
Babies 

delivered

448
Acute staff as at  
30 June 2020

564

Individual 
dialysis sessions

3,389 
Patient  

compliments

10,083
Accreditation visits  
& workplace audits

2
Acute care 
admissions

12,317

Acute care  
patient days

24,825

Financial Performance 2019-2020 

Capital expenditure 2019-2020 

$325,000 $200,000 $300,000

Consolidated 
revenue

Increase in  
consolidated revenue

Increase in patient admissions 
(pre COVID-19)

Increase in 
chemotherapy

$44.5M 5%

5.50% 13.30%

$220,000

Resident days

26,656
Aged care residents as  

at 30 June 2020

79
Total lifestyle  

program activities

4,934

Number of virtual  
family visits

2,765
Aged care staff as at  

30 June 2020

135
Accreditation  
visits & audits

3

Community
Support and outreach 2019-2020 

Community 
donations

Growth in 
memberships

Volunteer hours  
of service

Members registered  
for Health & 

Wellbeing Program

Volunteers

$531,836 28%

10,627

2,088

180
Non-clinical capital 

expenditure
ICU capital  
expenditure

IT & Communications 
equipment

Acute capital 
expenditure
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Maternity

Our Maternity Unit continues 

to be highly regarded within 

the Peninsula community.  

Our team is passionate about 

providing all parents-to-be, 

with the support, care and 

compassion they need during 

their labour of love.  

This year we welcomed 

midwifery and registered 

nurse graduates to the team, 

and their enthusiasm and 

ever-smiling faces have been 

a lovely addition.

It has been a challenging second half to the financial year, with  

the devastating bushfires in Victoria and the COVID-19 pandemic 

affecting many areas, including healthcare. In the face of the 

challenges that 2020 presented, our highly-skilled obstetricians 

and dedicated midwives, nurses and allied health staff have guided 

over 448 families through the birthing process and assisted with 

the transition into parenthood. We also provided care for The Bays 

gynaecological patients. 

While continuing to provide excellent care to our maternity patients 

and their families during their hospital stay, we have adapted our 

outpatient services to ensure best practice during the COVID-19 

pandemic. Online communication has become the new normal 

for many during this time and we have adopted this technology 

to complement or accommodate hospital tours, prenatal classes, 

lactation support, and other maternity programs to ensure our 

patients continue to receive the high quality care that we are 

renowned for.

To complement our care, we also provide pre-pregnancy education. 

This year we produced a series of maternity information sessions 

for the newly pregnant, or those planning a pregnancy. Hosted by 

our maternity team and led by a panel of guest speakers, including 

Dr Andrew Griffiths and Dr Amy Swanson, each session was free of 

charge and open to the public. 

In the spirit of service to the community, the Maternity Unit rallied 

together for the bushfire victims with several collections for 

pillowcases and pet food for wildlife and jackets for the homeless. 

The Maternity Unit has welcomed new members to our family  

of The Bays babies. Presently, we have three staff members who  

will birth with us in the coming months and continue to grow  

The Bays family.

The delivery of staff education 

has been aided through the 

introduction of the ‘workplace 

app’. The app has enabled us 

to reinforce, and in some cases, 

replace face-to-face education 

and events through group chats 

and vitual sessions.

“We have been creative in our 

space by trying different methods 

to engage our teams. Recently, 

the majority of education has 

been focused on COVID-19,  

however we have delivered 

education on a variety of topics 

including Basic Life Support,  

High Acuity Nursing, Deteriorating 

Patient, Basic Haemodynamic  

and Pathology Interpretation.”  

Brionhy Westbrook, Clinical  

Nurse Educator.

We introduced clinical placement 

for our valued partners. Staff from 

I-Med (previously MIA) were able to 

join us for a two-week acute clinical 

placement at our hospital. Loretta 

Turvey EN, from I-Med is upskilling 

to become an endorsed enrolled 

nurse. 

We also introduced a Returning  

to Nursing Education package  

for nurses keen to return to  

the workforce.

“We are grateful to the many 

willing patients who provided 

consent for Loretta to practice 

her skills. Our nursing staff on 

Briars Ward were instrumental 

in assisting and supporting 

Loretta to ensure the learning 

objectives were met (as per 

Mayfield Education)”.  
Lana Van Oirschot, Clinical 
Facilitator, Undergraduate 

Nursing Program.

Each year, we sponsor a group of 

our nurses to attend the annual 

Urology Conference in Sydney. 

We are grateful to our long-term 

co-sponsor Melbourne Pathology 

who have generously supported 

this program for 10 years.

The hospital welcomed six new 

graduate nurses and one graduate 

midwife in December 2019 -  

our most significant intake ever. 

Each of the graduates have 

embraced our challenging and 

highly rewarding program with 

positivity and vigour. The graduate 

team participate in six-month 

rotations across both our medical 

and surgical wards and have the 

opportunity to undertake speciality 

placements, including maternity, 

intensive care, dialysis and theatre. 

Bringing fresh ideas and innovation, 

the graduate team is instrumental 

to our future workforce plan  

and strategy.

Babies  
delivered

Staff education events

448 

>125

Education

ABOVE: Loretta Turvey from I-Med during  
her clinical placement at our hospital with 
Lana Van Oirschot, Clinical Facilitator, 
Undergraduate Nursing Program.

ABOVE: Midwife Annie Clayton with her  
baby Finn, born at The Bays in May 2020.

ABOVE: Pre-pregnancy session with Dr Andrew Griffiths, Obstetrician & Gynaecologist. 

ABOVE: Five nurses awarded with a 
scholarship, pictured with co-sponsor Rob 
Morgan, Melbourne Pathology, Mr Alwin Tan, 
Urologist & Elena Allen, CEO.

ABOVE: New nursing graduates with Clinical 
Nurse Educator, Briohny Westbrook.

Staff downloaded the 
workplace app

>350
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Aged Care

Aged Care

ABOVE: Glenys Malkin, Lifestyle Coordinator & Margaret (Peg) who resides in our Memory Support Unit.

We took occupancy of the new 60-bed home on 27 May, 2020, which 

has increased capacity from 75 to 90 places. Any move takes time, 

preparation and planning. COVID-19 complicated the physical move, 

and it became necessary to implement additional procedures for staff, 

visitors and families at the same time. “We successfully moved 40 

residents into their new rooms, without a hitch by lunchtime! A huge 

thanks to the many staff who volunteered their time to assist with  

the move.” Gael Traa, Aged Care General Manager.  

Light-filled rooms cater for sole occupancy and have private ensuites, 

with the additional ability to provide accommodation for couples. 

Residents enjoy spacious dining and lounge areas, terraces and 

courtyards for relaxing and socialising, plus, a wide range of wellness 

and lifestyle activities.

In addition to permanent residential care, the home also offers private 

and government-funded respite care, memory support and dementia 

care. Aligned with our hospital, this residential alternative allows 

residents the choice to access the comprehensive range of acute 

medical, surgical and intensive care services, all from the same trusted 

team at The Bays Healthcare Group. 

The result is a truly modern home that is connected to and 

contributes to the local community. We can’t wait to welcome back 

the Pink Ladies who have a dedicated space as they support residents 

through fundraising and delivering fresh flowers.  

Living with Dementia at The Bays 

Loss is a large component of coming to terms with dementia. As the 

person slowly loses their memory, their unique personality and their 

ability becomes altered and impaired.  

At The Bays, we focus on maximising the traits that remain. It could 

be the ability to enjoy an afternoon in the garden sun, reminisce on 

retained long term memories, or find shared humour in situations, 

events or old movies. We work with personalised communication 

styles and expressing body language in different ways, as well as 

singing and exploring sensory and tactile events such as pet visits  

or dressing up in wigs. 

We have discovered that uniformly, we’re never too old to play and 

this remains true for people living with dementia. 

“2019-2020 presented many challenges for our project 

teams and partners. Under the ever-changing COVID-19 

environment, our team have continued to work collaboratively 

and professionally ensuring the successful completion of the 

new Aged Care home. The Bays Healthcare Group would like 

to thank all of The Bays staff and our project partners for their 

tireless work this year.” 

Darren Hughes, Facilities and Infrastructure Manager.

What a year it’s been  

for The Bays Aged Care  

in Hastings.

This year saw the completion  

of our new 60-bed building, 

increasing the capacity of our  

Aged Care home in Hastings. 

Steeped in history, sitting 

on the original bush nursing 

home site, the $20 million 

redevelopment provides the 

growing and ageing local 

population with a brand new, 

state-of-the-art Aged Care 

home. This means residents  

can remain in an area they 

know and stay connected to 

their local community. 

ABOVE: Aged Care Residents, Hans & Rosie.

ABOVE: Nicola Douglas, Care Manager. 
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Lifestyle program  

Our lifestyle program offers residents an extensive choice of activities.  

The bespoke program is tailored to residents’ leisure and recreational 

interests, regularly changing with the resident population to reflect 

new directions in goals and preferences. During COVID-19, the lifestyle 

program continued, albeit in an altered state to take into consideration 

social distancing and other COVID-19 restrictions and directives. 

Lifestyle activities provide the opportunity for residents to interact with 

others, develop new skills and reminisce on past events, making history 

relevant in their current reality. The program covers:

• social interaction

• cognitive and intellectual support

• psychological health

• mobility and balance

• maintenance of fine motor skills

• spiritual and religious needs.

Cultural diversity is acknowledged through internationally-themed days 

and food events.

Resident feedback has been positive and they have expressed a high 

level of satisfaction with the activities offered. For those residents who 

prefer less social interaction or aren’t as mobile, the opportunity of one-

on-one visits from staff or volunteers is offered via our companionship 

therapy. Companionship therapy plays a role in maintaining social 

inclusion, and includes art and craft activities and audiobooks. 

We are proud to report that as at the time this report was written, 

our Aged Care home remained free of COVID-19. This result has been 

achieved through a team approach, led by the Incident Control Group,  

(a mix of the Executive team and other specialists) who reviewed  

and introduced government and industry initiatives and directives 

as they came to hand. The professionalism and compassion showed 

by the team gained the confidence of residents’ families during the 

challenging pandemic. 

We would also like to acknowledge and thank all staff for their 

contribution and the co-operation from residents and their families,  

in helping us achieve our COVID-19 free environment. 
Lifestyle Programs

4,934

More than just a home

ABOVE: Mario, Resident of seven months 
at The Bays Aged Care.

ABOVE: Gratitude trees in each area 
encourages residents & staff to  
contemplate what they are grateful for.   

ABOVE: Gas log fire and resident lounge.

ABOVE: Resident dining room with Ann Perera, Head Chef & 
Kitchen Manager. 

ABOVE: Resident room.

ABOVE: Family room. 
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Shaping
Our Future

Education needs entirely 
met as rated by GPs

In-practice GP visits

Consulting Suite doctors  
(up from 4 in 2016)

GP e-newsletter reach

GP education events  
for 215 attendees

New specialists

92%

15

32

400+

5

27

While this report is a reflection 

on the year passed, it is also 

an opportunity to look to the 

future and the challenges that 

lie ahead. The remainder of 

2020 will see us develop a plan 

to ensure we continue to be 

an organisation with a strong 

sense of purpose, providing 

quality care to the community. 

It is important that we remain 

connected with our community 

and keep them informed of our 

changes, new service provision 

and developments. 

Ensuring we continue to grow in line 

with the needs of the community 

is a key strategy of the Business 

Development and Marketing team. 

With the healthcare landscape 

rapidly evolving, the Business 

Development team continues 

to prospect new technologies, 

procedures and specialists. An area 

of focus is to work collaboratively 

with the clinical teams to identify the 

needs of the hospital and recruit and 

support specialists that align with 

these areas of clinical demand.  

The team forge strong relationships 

with the specialists, assisting new 

doctors with marketing, securing 

operating time and consulting 

sessions. We also provide 

introductions with local GPs  

and continuous opportunities for 

specialists and local GPs to engage.

Over the year, we have enhanced our 

business development capabilities. 

The team are qualified as Education 

Activity Representatives (EARs), 

through the Royal Australian College 

of General Practitioners (RACGP).

This enables us, along with our 

specialists, to provide medical 

education that meets the highest 

professional standards for our local 

health practitioners.  

“We are committed to ensuring that 

our community is kept up to date 

with relevant and topical health 

information.” Jacqui Bennetto, 

Business Development Manager.

The introduction of an electronic 

newsletter, GP Allied News, allows 

us to stay better connected during 

these times.  

The team were also responsible  

for the creation and the delivery  

of COVID-19 signage, and important 

COVID-19 updates and information 

via e-bulletins and text message 

systems.  

Shaping our Future

ABOVE: Darren Hughes, Facilities & Infrastructure Manager. 
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Consulting Suites

The Bays on-site consulting suites are an integral part of the hospital 

and offer the community access to a diverse range of specialists and 

an array of medical services. The breadth of specialties consulting  

on-site continues to grow. To support this growth, an additional suite 

was added, bringing our total from three suites to four. These rooms 

are managed by a Practice Manager and a team of six receptionists.  

The team are often the face of The Bays, providing professional  

care and reassurance to patients and relatives.

“We pride ourselves on providing a professional and caring approach 

to the doctors and their patients. Our team aims to ensure patients 

receive a caring and compassionate experience when they attend 

their appointment with us.” Lisa Underwood, Practice Manager 

Consulting Suites.

The service has adapted to provide Telehealth consultations and 

thorough telephone screening for all patients and their support 

people during COVID-19. We acknowledge our maintenance team. 

The entire team have been outstanding in implementing and installing 

multiple safeguards to ensure the consulting suites are COVID-19 safe.

GP Education Program

Through our GP education program, we provided comprehensive 

education to the GP community. The sessions have been popular,  

and we have seen a 32% increase of attendees. The topics included 

orthopaedics, musculoskeletal conditions, spinal surgery, pain 

management, complex cancers and their treatment.   

To complement the program, we introduced guest speakers from the 

allied health community and our nursing staff. COVID-19 initially put a 

hold on the face-to-face events, however, the team quickly adapted to 

providing innovative education through online platforms. 

“ Refreshing to have speakers 

talk about evidence and look up 

an entire patient management 

plan.” Local GP.

“ Excellent speakers, I look 

forward to developing a 

professional relationship  

and assisting complex  

patients together.”  

Local Physiotherapist.

“ The presentation was fantastic 

and outlined up to date aspects 

of surgeries relevant to GPs.” 

Local GP.

ABOVE: Mr David Edis, Orthopaedic 
Surgeon presenting to over 50 local 
health professionals as part of our  
GP education program.

Support Services, Supply  
and Procurement (SSSP)

Our SSSP team plays a vital 

role in ensuring our Hospital 

and Aged Care sites can 

continue to deliver their high 

standard of quality care. 

Delivered with a smile, the team’s 

ongoing professionalism, effort and 

can-do attitude has once again 

seen improvements across both 

sites. The focus has remained on 

delivering to immediate business 

demands, recognition and 

realisation of potential efficiencies, 

continuing team development and 

improvement of processes.  

Across the entire Support 

Services team, encompassing 

administration, screening, food 

services and environmental 

services there has been a strong 

focus on team development and 

delivery. Establishing and refining a 

‘customer-centric approach’ to each 

department’s daily activities and 

ensuring that whatever we do -  

we remember our members, 

residents and patients are the 

priority. That is The Bays’ difference. 

Our administration team  

continues to ensure that our 

patients are welcomed and 

supported through their patient 

journey with professional empathy, 

care and consideration to their 

individual needs.

Our environmental services teams 

ensure that resident and patient 

rooms provide a hospitable and 

comforting environment, whether 

it be a short stay in acute care or 

their new home in Hastings. Our 

exhaustive training and retraining 

ensures they’re properly equipped 

to deliver to the highest infection 

control standards, supporting the 

outstanding clinical care provided 

while in residence.

The food services team worked 

tirelessly to provide healthy and 

delicious meal options for all.  

This year saw the rollout of the 

newly designed menus across  

both sites. Whether it be the  

 

delivery of a cuppa and biscuits, 

emptying of bins, temperature 

checking, answering the phone 

or procuring much-needed 

PPE supplies, staff, patients 

and residents alike appreciate 

the efforts of the food services, 

environmental, administration  

and procurement teams.  

Best Bites Food  
Awards 2019

•  The Bays Hospital, Winner in  

the Aged Care category

•  The Bays Hospital,  

Highly Commended in the 

Innovation category.

Best Bites is a Mornington 

Peninsula Shire and Peninsula 

Health program recognising the 

most outstanding local food 

businesses in the areas of food 

safety, healthy eating, sustainability, 

reduction of tobacco/alcohol 

and access and inclusion. We are 

thrilled to be a part of the space.

Transition and 
Transformation 

The SSSP team also led the way 

in transition and transformation. 

The team was instrumental in 

the transition and set-up of the 

new Aged Care home, providing 

seamless services in cleaning, 

catering and procurement. 

Collaboration across the 

organisation contributed to the  

the harmonious transition to the  

new Aged Care home. The team  

at Mornington were invaluable in 

their support. 

Procurement and 
COVID-19 Response

In line with this growth, the 

appointment of a Prosthesis 

Coordinator, Debbie Spiers was 

successfully completed in March 

2020. This critical role will be 

fundamental in providing ‘live’ 

tracking of prostheses, supporting 

projected further growth in 

orthopedics.

The Supply team confronted the 

‘COVID-19 Challenge’ without 

missing a beat, they delivered. 

Whereas other Hospitals had 

to employ a team to respond, 

we simply rolled up our sleeves. 

Through established relationships 

with suppliers and a creative 

approach to procurement, supply 

continues to explore opportunities 

to improve the quality of products 

and services. 

It is through these relationships 

and the supply team’s proactive 

response to COVID-19, that has 

minimised the impact of supply 

chain disruptions, and ensured that 

all staff, patients and residents had 

access to the PPE required to keep 

them safe and permitted activity  

to proceed unhindered. 

Hospital meals

Aged care meals

External  
phone calls
answered

62,795

79,968

57,365

ABOVE: Gareth James, Support Services. 
Supply & Procurement Manager, Kylie 
Kinsey, Catering Team Leader & Ann Perera, 
Head Chef & Kitchen Manager Aged Care 
with their Best Bites Food awards.

ABOVE: Dr Muhammad (Alam) Alamgeer, Jacqui Bennetto, Business Development 
Manager, Lisa Underwood, Practice Manager Consulting Suites, Marnie Paulberg, 
Associate Nurse Unit Manager, Day Infusion, Tanja Moye, Marketing & Communications 
Coordinator, Wendy Moon, Clinical Services Manager & Mr Ali Andrabi, General Surgeon.

ABOVE: Mornington Peninsula GPs, 
Physiotherapists & Podiatrists attended  
our education events throughout the year.

Supporting our Specialists
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Marketing and Events

Increasing our presence 
and engaging our 
community

This year we worked to increase 

awareness in the community of the 

services we offer. We intensified our 

marketing activity and presence 

in local media across newspapers, 

magazines, digital media and 

signage at Mornington Central 

Shopping Centre. We added radio 

and direct mail to the mix.

Campaigns focused on the 

promotion of our maternity and 

cancer services, building the pipeline 

for our Comprehensive Cancer 

Centre, our Intensive Care Unit, 

and increased surgical capabilities. 

Excitingly, we launched our brand 

new Aged Care home. With the 

onset of COVID-19 we developed a 

virtual tour and marketing platform.

Our online presence has grown, with 

our social platforms achieving more 

engagement than ever. We proudly 

reached 2,000+ followers of our 

official Facebook page.  

Free blood pressure tests were 

provided at the Mornington Main 

Street Market over the summer 

months. Our sponsorship of the 

MyMountEliza Fun Run and other 

community events allow us to get 

involved and support the community 

by raising our hospital 

profile and further entrenching 

our already deep roots on the 

Mornington Peninsula.  

These activities provide terrific 

opportunities to connect with locals 

and promote who we are and what 

we do.

Our key messaging:  

We are an independent,  

not for profit and community-

focused organisation providing 

high-quality acute hospital and 

residential aged care services. 

We operate The Bays Hospital  

in Mornington and The Bays 

Aged Care and Dialysis Unit  

in Hastings. We have been 

trusted by generations for  

over 90 years.

followers  
increased from

followers 
 increased from

followers 
increased from

to
299

523
to

1,830

2,087
to

259

412

Community

ABOVE: Jacqui Benetto, Business Development & Marketing Manager & Tanja Moye, Marketing 
& Communications Coordinator with The Bays marquee at Mornington Main Street Market 
during summer.

ABOVE: Ruby Green & Kiana Wickham, Support Services Screening Team.
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Community

New life members

At the 2019 Annual General Meeting 

we honoured long time volunteers 

Sylvia Matheson, Margaret Brogden, 

Janice Danaher OAM, Margaret 

O’Donnell, Carole Wooldridge and  

Val Gregory. We congratulated them 

for over 17 years of service with  

Life Membership. 

Our members and volunteers help 

define our community-centric 

approach and are an integral part  

of our culture.

Health and Wellbeing 
Program

Our Health and Wellbeing program 

aims to improve people’s health 

by addressing the underlying 

causes of health problems. As an 

acknowledgement of Country and 

as a sign of respect to first Nations 

people, Aboriginal Elder Murrindindi 

formally opened our 2020 Health 

and Wellbeing Porgram with a 

Welcome to Country. Murrindindi 

spoke passionately about respect for 

the individual and the importance 

of equality. The program continues 

to grow with 2,082 Mornington 

Peninsula residents registered as  

of 30 June, 2020.

We provided five community health 

sessions including a forum with 

prominent guest speaker Gerard 

Mansour, Commissioner for Senior 

Victorians and Ambassador for  

Elder Abuse Prevention. Gerard 

shared insights about what it means 

to have a happy and fulfilled life as  

we age, discussed the importance  

of community, purpose and meaning 

in our lives, and the challenging 

risks associated with isolation and 

loneliness. This session was our most 

popular with over 250 residents 

attending the forum to exchange 

ideas on current ageing issues.

Local urologist and member of  

our Medical Advisory Committee,  

Mr Alwin Tan continued to work 

closely with us to grow and enrich 

our health and wellbeing program.

“It’s great to see organisations like 

The Bays helping people to take a 

more active role in their healthcare 

now and into the future.” said Alwin.

ABOVE: TOP LEFT: Murrindindi, Tribal Elder of the Wurundjeri people opening the Health and Wellbeing Program. TOP RIGHT: Sylvia Matheson, 
Valerie Gregory, Carole Wooldridge, Janice Danaher OAM, Margaret O’Donnell & Margery Brogden. BOTTOM LEFT: Dr Vikram Bhalla, Physician, 
Mr Alwin Tan, Urologist, Elena Allen, CEO & Mr Gerard Mansour, Commissioner for Senior Victorians. BOTTOM RIGHT: Attendees at a Health and 
Wellbeing Program event.  

The fundraising team 

welcomed two new members 

in 2020; Rebecca Hasler, 

Fundraising and Community 

Engagement Manager and 

Megan Willis, Volunteer 

Coordinator, both bringing 

experience and new energy 

to the team. They join our 

ever-engaging Fundraising 

and Community Engagement 

Coordinator Sophie White.

The organisation farewelled 

Amber Skehan in January 

2020. We recognise Amber’s 

contribution to the Fundraising 

and Community Engagement 

Team, in particular her 

commitment towards 

the growth of The Bays 

membership program. 

We are humbled and grateful for 

the generosity, loyalty and support 

the community has shown us this 

challenging year.

Philanthropic support is crucial to 

The Bays, with funds raised enabling 

upgrades of equipment and facilities 

at both our Mornington and Hastings 

sites. The result of the community’s 

generosity has helped us to provide 

resources and equipment for our 

Aged Care home and Comprehensive 

Cancer Centre. 

We would like to thank our members, 

volunteers and supporters (grateful 

patients, community organisations, 

sponsors and the business 

community) for their contributions 

and engagement with our work. 

We would also like to acknowledge 

and thank the generous philanthropic 

individuals and organisations that 

have supported us this year.  

In particular, we would like to thank

Mr & Mrs Goding,

Mrs Routledge,

Mr David Paterson,

Mr Gregory,

Mr Neil Taylor,

The Grand Hotel Mornington.

The impact of COVID-19 and social 

distancing significantly impacted our 

ability to connect with the community 

via our annual membership program 

and other planned activities. However, 

adversity leads to innovation and 

as such, we adapted accordingly 

to ensure we were able to remain 

connected to The Bays members, 

volunteers, donors and broader 

community. These adaptations 

included providing updates and news 

via more frequent newsletters and 

personalised emails, handwritten 

cards to celebrate birthdays or to say 

that we were thinking of you, and 

calls to check on the welfare of some 

of our members, during a challenging 

and on occasion isolating time.  

We established a volunteer buddy 

system which created opportunities 

for volunteers to form friendships 

and check in on each other. We also 

transformed the popular The Bays 

Health and Wellbeing program into 

a virtual presentation, for all the 

community to view on our website.

Fundraising and 
Community Engagement 
Committed to best practice 

The Bays Healthcare Group is a 

public benevolent institution and an 

endorsed deductible gift recipient 

(DGR 1 status) which can receive 

tax-deductible donations. Registered 

with the Australian Charities and  

Not-for-profits Commission,  

The Bays are proud to display our 

registered charity tick to promote  

our commitment to being transparent 

and accountable. 

Members

We are a not-for-profit, community-

owned organisation. We rely on 

the generosity of the community 

to provide the people of the 

Mornington Peninsula with high-

quality acute and aged care services. 

During the year we welcomed 217 

new members to our membership 

program – a 28% increase on the 

previous year. Our membership 

now consists of over 950 patients, 

friends, residents, and supporters. 

Through financial membership, they 

contribute to the improvement of our 

facilities, resources, and healthcare 

infrastructure benefiting the broader 

Mornington Peninsula community. 

Membership entitles a member to 

a discount on their hospital stay, 

access to health and wellbeing 

sessions, social and VIP events. 

Most importantly, it allows 

members to contribute to the 

planning and direction of  

The Bays Healthcare Group. 
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Volunteers

Our volunteer program  

was a huge success despite  

a challenging year.  

The incredible team of 

volunteers have remained  

loyal and dedicated to 

supporting The Bays with  

180 volunteers completing 

over 9000 hours of service.

The volunteers were actively 

involved in several events 

throughout the year, including the 

Pink Ladies Life Members Morning 

Tea, Pinktober High Tea, Maternity 

Afternoon Tea celebrating the 

funds raised through gift shop 

sales, and the Annual Golf Charity 

Day. We also celebrated National 

Volunteer Week remotely this year 

by sending a thank you video from 

The Bays staff.

COVID-19 substantially impacted 

the volunteer program from March 

2020. Initiatives that could be 

undertaken remotely were initiated, 

with the knitting and sewing 

volunteers making handmade items 

such as baby items, toys, friendship 

blankets, and face masks. A Buddy 

Program was established to engage 

volunteers remotely and support 

wellbeing by staying connected. 

These initiatives have enabled 

volunteers to forge new friendships 

across the group, and remain 

actively involved in the community 

during a time of such uncertainty. 

The much-loved volunteers are 

ready to resume their roles when  

it is safe to do so.

Pink Ladies

The Bays Aged Care is fortunate 

to have an incredible team of 

Pink Ladies supporting them. 

Brightening the days of residents 

and staff by providing fresh cut 

flowers to liven up the space. 

The Pink Ladies also help raise 

funds with their annual raffle. 

Sourcing raffle prizes from within 

the community, the ladies once 

again raised an impressive $1,100 

that contributed to our lifestyle 

programs and equipment, including 

a Christmas gift for residents.

Hospital Gift Shop

Our hospital gift shop may be small 

in footprint but it delivers smiles 

well beyond its means. The shop is 

run by a dedicated and passionate 

group of volunteers. They are 

supported by the community and 

the generosity of our knitting and 

sewing volunteers, who create 

gifts of love bringing happiness 

to patients and visitors. The gift 

shop raised over $9,000, with 

all proceeds providing valuable 

funds for The Bays Maternity Unit. 

Equipment funded by gift shop 

proceeds included a breast pump 

for premature babies, baby cots, 

epidural kit, baby scales, and cart. 

ArtCare Program

Our ArtCare Program engages local 

artists to exhibit their work at the 

hospital and provides a bright and 

welcoming space for visitors and 

patients. Over $1,900 was raised 

through commissions and the 

generosity of artist donations  

to support the vital work of  

The Bays. This past year we have 

had exhibitions from: Jeanne 

Rachelle White, Carole Warner, 

Emma Morgan and Gillian Haig.

Community

Annual Charity Golf Day 

Our 17th Annual Charity Golf Day 

took place on 22 October 2019 with 

134 players teeing off to support 

the work of The Bays. Through the 

generosity of our event sponsors 

and participating corporate teams, 

$75,160 was raised for a new bus for 

our Aged Care home. Our Annual 

Charity Golf Day would not be 

possible without the support of  

The National, and our sponsors 

I-Med Radiology, Melbourne 

Pathology, Devco, Mercedes-Benz 

Mornington, and Want a Sparky. 

Community Partnership 
with Mornington  
Racing Club

Our community partnership with 

the Mornington Racing Club 

strengthened this year, raising 

$11,954 from a tin rattle at the 

Peninsula Cup and Oaks Day 

Ladies Luncheon. 

We would like to thank all racegoers 

who supported The Bays through 

their donation at The Peninsula Cup. 

We would also like to thank the 

Melbourne Racing Club Foundation 

who matched our fundraising efforts 

with a $4,418.50 donation. 

The Giving Tree

Our Giving Tree continues to grow  

in our hospital reception with  

20 new heart plaques added this 

year. The Giving Tree is a beautiful 

way to commemorate a baby’s  

birth and help future generations.  

All funds raised through the 

program enable the purchase of 

equipment for the maternity unit.   

BreastScreen Victoria

In November, BreastScreen  

Victoria’s famous pink van, Nina, 

visited The Bays to provide the 

community with a free screening 

service. We were overwhelmed by 

the demand for the service. In total, 

BreastScreen Victoria screened  

304 local women over the two 

weeks. 137 women screened for  

the first time, and 110 women  

who had exceeded the two-yearly 

recommendation for screening. 

Given the van’s visit was aimed  

to increase participation,  

this was a fantastic result. 

Vale Mr Bernie Taylor

Mr Bernie Taylor was a Life  

Member and longstanding 

benefactor of The Bays Hospital. 

Mr Bernie Taylor’s commitment 

to the Mornington Peninsula 

community was limitless, particularly 

his substantial contribution to 

improving the health of the 

local community. For that, our 

organisation and the Mornington 

Peninsula community will be  

forever grateful.

International  
Women’s Day 

We were proud sponsors of the 

Rotary International Women’s 

Day breakfast, held at Mornington 

Racecourse. Attended by over 

300 women, our inspiring Chief 

Executive Officer, Elena Allen 

gave the opening address and 

acknowledged the achievements 

and contributions of all women - 

past, present and future.  

We look forward to proudly 

sponsoring this event again in 2021. 

GOLF DAY 
SPONSORS

ABOVE: Lynette Murphy, Aged Care Lifestyle 
Assistant & volunteers at the Peninsula Cup 
Tin Rattle.

ABOVE: Annual Charity Golf Day, 2019. ABOVE: BreastScreen Victoria pink van. ABOVE: Jo Lovelock, McGrath Breast Care 
Nurse & Sue Parker, Volunteer. 

ABOVE: Elena Allen, CEO, Gael Traa, Aged 
Care General Manager with Pink Ladies.

ABOVE: Mary Westaway, Volunteer. 
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Specialist Directory

ADMISSION 24/7
Phone 03 5976 5251
To arrange admission under the care 
of a GP or specialist

DIRECT ACCESS ENDOSCOPY
Phone 03 5976 5263  
Fax 03 5977 2264

PATIENT TRANSPORT SERVICE
Phone 03 5970 5370  
patienttransport@thebays.com.au

MATERNITY
Phone 03 5976 5262

DIALYSIS, HASTINGS
Phone 03 5979 0344

AGED CARE, HASTINGS
Phone 03 5979 0333

THE BAYS HOSPITAL
Vale Street Mornington VIC 3931  
Phone 03 5975 2009  
www.thebays.com.au/find-a-doctor

BARIATRIC SURGERY
Mr Ali Andrabi 03 5970 5360
Mr Niruben Rajasagaram 1300 261 691
Mr Kostas Syrrakos 03 8679 6571

BREAST SURGERY
Miss Belinda Brown 03 5975 4322
Dr Edwina Moore 03 8763 3462

CARDIOLOGY
Dr Philip Carrillo 03 9783 3684

COLORECTAL SURGERY
Mr Vladimir Bolshinsky       03 8763 3461 
Mr Satish Warrier 03 8763 3999

ENDOCRINOLOGY
Dr Amin Sharifi 03 9775 8561
Prof Jack Wall 03 5970 5333

ENDOCRINE SURGERY
Mr Ali Andrabi 03 5970 5360
Dr Edwina Moore 03 8763 3462

EAR NOSE & THROAT SURGERY
Mr Nalaka De Silva 03 9789 3636
Ms Elise Dracopoulos 03 5976 1216
Mr Jamie Priestley 03 5976 8240

GASTROENTEROLOGY
Dr Leon Fisher 03 9589 1885
Dr Rob Herrmann 03 5975 5066
Dr Alex Hodge 03 9543 5311
Dr Richard La Nauze 03 5975 5066
Dr Marcus Robertson 03 5973 4444
Dr Michael Swan 03 8677 7446

GENERAL SURGERY
Mr Ali Andrabi 03 5970 5360
Mr Tilan Beneragama 03 5973 6111
Ms Josephine Chitty 03 5976 7433
Mr Ross Ferguson 03 5976 4298
Mr Niruben Rajasagaram 1300 261 691
Mr Kumar Sundaramurthy 03 5970 5333
Mr Kostas Syrrakos 03 8679 6571
Mr Eric Torey 03 5973 6111
Mr Satish Warrier 03 8763 4002

GERIATRIC MEDICINE
Dr Kamran Kheyri 03 5970 5333
Dr Hamed Zinsaz 03 9783 3030

MEDICAL ONCOLOGY
Dr Muhammad Alamgeer 03 5970 5333
Dr Katherine Geddes 03 9575 5100
Dr Joanne Lundy 03 5970 5333
Dr Simone Steel 03 9789 6570

ORAL & MAXILLOFACIAL SURGERY
Dr Sam Verco 03 9592 6445
Dr Sunia Vudiniabola 03 5975 6087

OBSTETRICS & GYNAECOLOGY
Dr Kelly Griffin 03 5970 5353
Dr Andrew Griffiths 03 5976 5257
Dr Keith How 03 5976 6630
Dr Petra Porter 03 5976 5266
Dr Sarah Roberts 03 5970 5353
Dr Amy Swanson 03 5970 5353

OPHTHALMOLOGY
Dr Brent Gaskin 03 5975 2422
Dr Eric Mayer 03 9070 1010
Mr Mark Renehan 03 5975 2422
Dr Edward Roufail 03 9079 3580
Dr Anton Van Heerden 03 9079 1885
Dr Bernado Soares 03 9079 1885
Dr Mark Walland 03 5975 2422

ORTHOPAEDIC SURGERY
Mr Andrew Chia 03 9928 6288
Mr James Chiu 03 9429 8866
Mr John Choi 03 5970 5377
Mr David Edis 03 8683 9039
Mr Ilan Freedman 03 9532 3333
Mr Daniel Goldbloom 03 9928 6188
Mr Ponnaren Pak 03 9337 2775
Mr Rez Rahim 03 9796 2992

Mr Austin Vo 03 9928 6388

PAEDIATRICS
Dr Ylva Andersson 03 9783 7667
A Prof David Armstrong 03 5976 4650
Dr Simon Costello 03 5970 5333
Dr Carl Hoekstra 03 9020 1000
Dr Sarah Nguyen 03 5970 5333
Dr Anne O’Neill 03 5976 4650
Dr Jeevani Ranaweera 03 5976 4650

PAEDIATRIC SURGERY
Mr Peter Ferguson 03 9509 2877

PHYSICIANS
Dr Vikram Bhalla 03 5976 0802
Dr Sam Kaldas 03 9783 9950
Dr Yasir Khan 03 9783 3030
Dr Kamran Kheyri 03 5970 5333
Dr Prakash Nayagam 03 5976 0802
Dr Michael O’Ryan 03 9781 3855
Dr Muhammad Sheikh 03 5970 5333
Dr Ashwin Subramaniam 03 5970 5333

PLASTIC & RECONSTRUCTIVE  SURGERY
Ms Neela Janakiramanan 03 5975 0005
Mr Mathew Lee 03 5975 0005
Ms Carmen Munteneau 03 5981 0162
Ms Marie Rostek 03 5976 3522
Mr David Syme 03 5976 3522
Mr Jeremy Wilson 03 5973 4566

RESPIRATORY PHYSICIANS
Dr Sameer Kaul 03 9776 6933
Dr Amir Zangiabadi 03 9567 9080

SPINAL SURGERY
Mr Ales Aliashkevich 03 9008 4200
Mr John Choi 03 5970 5377
Mr David Edis 03 8683 9039
Mr Rez Rahim 03 5970 5333

THORACIC SURGERY
Mr Sergei Mitnovetski 03 9515 0656

UROGYNAECOLOGY
Dr Natharnia Young 1300 273 400

UROLOGY
Mr Chee Wee Cham 03 5976 0865
Mr Christopher Chang 03 9789 6377
Mr Robert Coleman 03 8593 7380
Mr Phil Dundee 03 8548 0302
Mr Paul Gilmore 03 8578 3028
Mr Anu Jayathillake 03 9787 5650
Mr Alwin Tan 03 5973 6609

VASCULAR SURGERY
Mr Christopher Brooks 03 9088 8628
Mr Wai-Leng Chue 03 9770 1977
Mr Justin Jedynak 03 9770 2256
Mr Charlie Last 03 9770 5966
Mr Jarryd Solomon 03 9770 2256
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MEDICAL ONCOLOGY
Dr Muhammad Alamgeer 03 5970 5333
Dr Katherine Geddes 03 9575 5100
Dr Joanne Lundy 03 5970 5333
Dr Simone Steel 03 9789 6570

ORAL & MAXILLOFACIAL SURGERY
Dr Sam Verco 03 9592 6445
Dr Sunia Vudiniabola 03 5975 6087

OBSTETRICS & GYNAECOLOGY
Dr Kelly Griffin 03 5970 5353
Dr Andrew Griffiths 03 5976 5257
Dr Keith How 03 5976 6630
Dr Petra Porter 03 5976 5266
Dr Sarah Roberts 03 5970 5353
Dr Amy Swanson 03 5970 5353

OPHTHALMOLOGY
Dr Brent Gaskin 03 5975 2422
Dr Eric Mayer 03 9070 1010
Mr Mark Renehan 03 5975 2422
Dr Edward Roufail 03 9079 3580
Dr Anton Van Heerden 03 9079 1885
Dr Bernado Soares 03 9079 1885
Dr Mark Walland 03 5975 2422

ORTHOPAEDIC SURGERY
Mr Andrew Chia 03 9928 6288
Mr James Chiu 03 9429 8866
Mr John Choi 03 5970 5377
Mr David Edis 03 8683 9039
Mr Ilan Freedman 03 9532 3333
Mr Daniel Goldbloom 03 9928 6188
Mr Ponnaren Pak 03 9337 2775
Mr Rez Rahim 03 9796 2992

Mr Austin Vo 03 9928 6388

PAEDIATRICS
Dr Ylva Andersson 03 9783 7667
A Prof David Armstrong 03 5976 4650
Dr Simon Costello 03 5970 5333
Dr Carl Hoekstra 03 9020 1000
Dr Sarah Nguyen 03 5970 5333
Dr Anne O’Neill 03 5976 4650
Dr Jeevani Ranaweera 03 5976 4650

PAEDIATRIC SURGERY
Mr Peter Ferguson 03 9509 2877

PHYSICIANS
Dr Vikram Bhalla 03 5976 0802
Dr Sam Kaldas 03 9783 9950
Dr Yasir Khan 03 9783 3030
Dr Kamran Kheyri 03 5970 5333
Dr Prakash Nayagam 03 5976 0802
Dr Michael O’Ryan 03 9781 3855
Dr Muhammad Sheikh 03 5970 5333
Dr Ashwin Subramaniam 03 5970 5333

PLASTIC & RECONSTRUCTIVE  SURGERY
Ms Neela Janakiramanan 03 5975 0005
Mr Mathew Lee 03 5975 0005
Ms Carmen Munteneau 03 5981 0162
Ms Marie Rostek 03 5976 3522
Mr David Syme 03 5976 3522
Mr Jeremy Wilson 03 5973 4566

RESPIRATORY PHYSICIANS
Dr Sameer Kaul 03 9776 6933
Dr Amir Zangiabadi 03 9567 9080

SPINAL SURGERY
Mr Ales Aliashkevich 03 9008 4200
Mr John Choi 03 5970 5377
Mr David Edis 03 8683 9039
Mr Rez Rahim 03 5970 5333

THORACIC SURGERY
Mr Sergei Mitnovetski 03 9515 0656

UROGYNAECOLOGY
Dr Natharnia Young 1300 273 400

UROLOGY
Mr Chee Wee Cham 03 5976 0865
Mr Christopher Chang 03 9789 6377
Mr Robert Coleman 03 8593 7380
Mr Phil Dundee 03 8548 0302
Mr Paul Gilmore 03 8578 3028
Mr Anu Jayathillake 03 9787 5650
Mr Alwin Tan 03 5973 6609

VASCULAR SURGERY
Mr Christopher Brooks 03 9088 8628
Mr Wai-Leng Chue 03 9770 1977
Mr Justin Jedynak 03 9770 2256
Mr Charlie Last 03 9770 5966
Mr Jarryd Solomon 03 9770 2256

Specialist Capabilities

Our general surgeons treat 

conditions of the gastrointestinal 

tract, colon, breast and endocrine 

system. General surgeons work 

closely with other specialists 

to diagnose and treat complex 

conditions.

Colorectal surgeons investigate and 

treat a range of colorectal disease, 

including benign conditions and 

bowel cancer.

The Bays is renowned for 

exceptional orthopaedic surgery.  

We offer an extensive range of 

procedures including the treatment 

of sports injuries, joint replacements, 

spinal surgery, foot and ankle 

surgery and complex shoulder 

surgery.

Using the latest technologies and 

methods, The Bays offers a range 

of ophthalmology services for 

the diagnosis and management of 

diseases of the eye including eyelid, 

tearduct, orbital, glaucoma and 

cataract surgery.

We have an outstanding reputation 

in gynaecology and obstetrics,  

with leading obstetricians, 

experienced midwives and a  

Level 2 special care nursery.   

We also provide comprehensive 

care for gynaecological disorders 

including endometriosis, 

incontinence and cancer.

The Bays Day Infusion Service 

provides precision medical 

treatment for patients with a  

wide range of cancer diagnosis.  

The medical oncology team 

are excited about the future 

development of the  

Comprehensive Cancer Centre.

We have a number of highly  

skilled and widely respected plastic 
and reconstructive surgeons. 

They specialise in a range of areas 

including complex skin cancer 

surgery, hand surgery, cosmetic and 

reconstructive surgery, breast and 

nose surgery, microsurgical head, 

neck and facial surgery.

Our urologists perform surgery 

for prostate, bladder, kidney and 

testicular cancer. We use minimally 

invasive laser technology to treat 

obstructive urinary symptoms 

caused by an enlargement of the 

prostate gland and stones in the 

urinary tract.

Thoracic surgery continues to 

expand. With the support of the 

ICU, patients can now have complex 

lung surgery close to home.

The Bays is proud to work 

with some of the finest 

specialists in the region.   

Their key capabilities 

include:

Bariatric surgery

Breast surgery

Cardiology

Colorectal surgery

Endocrinology

Endocrine surgery

Ear, nose and throat (ENT) 

surgery

Gastroenterology

General surgery

General medicine

Obstetrics & gynaecology

Ophthalmology

Oral & maxillofacial surgery

Orthopaedic surgery

Paediatric surgery

Physicians

Plastic & reconstructive 

surgery

Respiratory medicine

Spinal surgery

Thoracic surgery

Urogynaecology

Urology

Vascular surgery



40   THE BAYS HEALTHCARE GROUP ANNUAL REPORT 2020

The Bays Hospital 

Vale Street   

PO Box 483  

Mornington VIC 3931  

Phone 03 5975 2009

The Bays Aged Care

86 Victoria Street 

Hastings VIC 3915  

Phone 03 5979 0333

thebays.com.au

The Bays Dialysis

15 Cool Store Road 

Hastings VIC 3915  

Phone 03 5979 0344


