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Dear friends,

It is with great pleasure that I present this 
winter 2019 edition of The Pulse newsletter. 
It illustrates some of the ways in which The 
Bays is continuing its proud, independent 
tradition of providing high quality care here 
in our region.

We continue to strive to build and grow our services — to give 
residents of the Mornington Peninsula access to high quality 
healthcare services and infrastructure close to home. We are 
very proud to be a community-focused alternative to city-based 
or national healthcare providers.

We are dedicated to the health of our community. That is 
from birth, through the ups and downs of life and into the 
twilight years. The Bays is here to support your health every 
step of the way.

In May, we opened the doors to a new state of the art Intensive 
Care Unit (ICU) at our hospital. We are the only hospital on the 
Mornington Peninsula providing an ICU. The addition of the six 
bed ICU signifies a new era of care at The Bays. We are very 
proud to have achieved this milestone for our community. 

Our residential aged care home in Hastings gives compassionate 
care around the clock to our elderly community members. The 
team pursue excellence in what they do and treat the residents 
like members of their own family.

We are now planning for our comprehensive cancer centre in 
Mornington. This new centre means that when you need us, we 
will be there for you. It sets The Bays apart as a leader in the 
Mornington Peninsula health network.

We will develop our links to the community in more tangible 
ways this year. That will include our health and wellbeing 
program, intergenerational programs and through our volunteer 
program.

We hope you enjoy reading our stories and I look forward to 
meeting you at one of our events.

Yours in Health,

Elena Allen 
Chief Executive Officer 
The Bays Healthcare Group

We love to share the fantastic stories and events 
happening at The Bays. Visit us online and join in the 
conversation. We’d love to hear your stories, too!

      TheBaysHealthcareGroup

      the_bays_healthcare

      publicrelations@thebays.com.au
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Extraordinary support 

Dr Ashwin Subramaniam, expressed 
his sincere gratitude to all supporters 
who generously donated $584,900 in 
support of the intensive care appeal. 

“I wish to thank each and every donor 
who has helped to fund vital medical 
equipment for our new unit over 
the last twelve months. If you have 
ever wondered where the money is 
spent, you can see from this new 
unit, that it is directed to patient care 
to allow us to give patients the very 
best outcomes. 

We simply couldn’t have built this 
wonderful new facility without the 
help of our community”.

New era of care at The Bays
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Our six-bed Intensive Care Unit (ICU) has been designed to ensure a 
balance between high technology and compassionate personal care with 
patients and their families at its core. It offers the comfort and privacy 
families need during what can be an emotional and stressful time.

For our patients this means spacious single rooms 

with glass privacy screens and plenty of natural light. 

We have state of the art equipment and technology on 

hand to ensure they receive the very best intensive care.

Families with loved ones in intensive care often find 

the experience overwhelming and tiring. Our new unit 

gives families access to a private area with kitchenette 

and seating for their comfort.

We are the only hospital on the Mornington Peninsula 

providing an ICU.

The establishment of this new an ICU at The Bays 
means that longer and more complex surgery can be 
performed here on the Mornington Peninsula – closer to 
home for many people in our region. They will no longer 
have to travel to the city for intensive care services.

Our unit is staffed with highly trained physicians and 
nurses who specialise in caring for critically ill medical 
and surgical patients. Our critical care nurse educator 
is dedicated to the ongoing education and professional 
development of medical nursing staff – so our patients 
and families can be assured of the very best care.

A moment with the 
ICU Director, Dr Ashwin 
Subramaniam
Taking a rare moment to pause between overseeing 

around-the-clock care and research deadlines, we asked 

Dr Ashwin Subramaniam, our Director of Intensive Care, 

to share what he is most proud of, now the doors to the 

much anticipated unit are open.

How has the new Intensive Care Unit changed 
the care you can provide patients?
While the hospital has always provided exceptional 

care to patients, the addition of the six bed ICU 

signifies a new era of care at The Bays. We are capable 

of providing sophisticated care and treatment to 

patients requiring continuous monitoring, advanced 

respiratory, cardiac and renal support therapies. 

The level II Mixed Medical Surgical ICU provides 

surgeons with a strong support framework, allowing 

them to perform more complex surgeries here on the 

Mornington Peninsula.

How is this unit different to others around 
Australia?
In contrast to the traditional open plans found across the 

country, our unit offers generous private rooms, equipped 

with the most advanced life support equipment. Patient 

rooms have natural light and pleasing décor to stimulate 

recovery. The unit has been styled to ensure it retains 

the look and feel of the Peninsula.

What are you most proud of as you lead the 
new team in this new era of care?
Our team. We have developed a team with a multi-

disciplinary approach to caring for each patient we 

see. When you witness the everyday interactions of 

our nurses, specialists, radiology, pathology and the 

hospitality team, you see how better patient care 

evolves. It is hard not to feel proud in those moments.
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In April, the Minister for Health, Greg Hunt, announced 

$10 million in federal funding to make our vision a 

reality. This transformational funding will enable us 

to build a comprehensive cancer centre on The Bays 

Hospital footprint.

At present, there is no radiation oncology service 

available on the Mornington Peninsula to service the 

increasing number of patients requiring treatment. 

Patients are required to travel to Frankston and 

beyond for this part of their treatment. The Bays 

Cancer Centre will partner with a radiation oncology 

provider to provide treatment closer to home.

International best practice in cancer therapy 

recognises that multi-disciplinary team management 

of cancer patients gains the best results and provides 

patients with the best psychological support. Ideally 

all therapy should be performed in a health service 

where surgeons, radiologists, radiation and medical 

oncologists work together with nurses and allied 

health providers to deliver a multidisciplinary and 

comprehensive approach to cancer treatment. Patients 

become familiar with the team and the environment. 

The team is then better able to monitor the overall 

wellbeing of the patient throughout their treatment 

and beyond.

Currently, The Bays provides day oncology and 

infusion services in a six-bay dedicated unit within 

the hospital. These specialist day inpatient services 

would be relocated to the cancer centre development 

in stage one and two of the building project. We also 

provide acute, overnight care whilst receiving medical 

oncology, extending to palliative support and care. 

Additional inpatient and surgical services will be 

incorporated into the second stage in a purpose 

built and appropriately designed development 

incorporating both medical and surgical capability. 

We look forward to sharing our progress on this 

exciting chapter with you, our community, soon.

In 2017, 17,470 people residing in the Frankston and Mornington Peninsula 
areas were treated for a cancer or haematology diagnosis. By 2032, that 

number is expected to increase to 29,029.

17,470

29,029

FRANKSTON &  MORNINGTON PENINSULA

PEOPLE TREATED 
FOR CANCER AND 
HAEMATOLOGY IN 

2017

PEOPLE TREATED 
FOR CANCER AND 
HAEMATOLOGY IN 

2032

The new cancer facility will provide 
services such as:

• Radiation oncology service

• Day infusion centre

• Consultation and education space for Breast 
Cancer and Prostate Cancer Support Nurses

• Research facilities 

• Consulting suites

• Meeting space for community and General 
Practitioners

• Partnerships in training

Transforming cancer care
Here at The Bays Hospital, we had a vision – to provide world class, 
comprehensive cancer care and support in one convenient location 
for the Mornington Peninsula community.

I would like to 
support The Bays

Please accept my gift of:

 $250             $100             $50             $25

Other: (please specify)  $

Name:

Postal address:

State: Postcode:

Phone:

Mobile:

Email:

Please make your cheque or money order payable  
to The Bays Healthcare Group and post it with this 
form to Reply Paid 483, Mornington VIC 3931.

To make a donation over the phone call 03 5970 5339.

Card Type:       Visa        Mastercard        Amex

Card number: (please use squares)

Expiry:             /

Cardholder:

Signature:

I would like my gift directed to:

 Comprehensive Cancer Centre

 Where it is most needed

 Other: (please specify)

 
Donations of $2 or more are tax deductible.  
A receipt will be issued for your donation.
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Highly trained and passionate staff will continue 
to care for residents in this exciting state of the art 
environment while maintaining the home-like feel 
which has been The Bays Aged Care’s trademark.

It promises to be a welcoming, bright and airy home 
which will serve our ageing community well into the 
future.

Since 2017 our aged care home has been at full capacity 
as a highly sought after home for many local ageing 
residents.

15 new superior rooms featuring ensuites and sweeping 
views across Western Port Bay will be immediately 
opened, enhancing our ability to meet growing need.

The Bays has some of the finest health and aged care 
professionals in the region. So you know you’re in safe 
hands. 

The Bays Aged Care 
15 Cool Store Road, Hastings  

Phone: 03 5979 0333

Investment in aged care
The Bays is building a new and improved aged care home in 
Hastings. The first 60-bed stage of the development is to be 
completed in mid-2020.

If you would like to discuss aged care planning or register your interest in one  
of the new rooms at The Bays Aged Care in Hastings call 03 5979 0333.

Gael Traa, Janice Danaher, and Elena 
Allen in front of an artist’s impression of 
The Bays Aged Care Home at Hastings.
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Residents living in our aged care home and children 

from the Tyabb Village Children’s Centre are 

connecting through shared interests and activities. 

Intergenerational visits occur once a fortnight and the 

partnership has quickly flourished into a very successful 

exchange of culture and friendship.

Recent research shows interaction between children 

and the elderly has an invaluable positive effect on 

the health of seniors. Cohesive intergenerational 

activities include music, dancing, art, and storytelling, 

all contribute to the prevention of mental and physical 

decline in the elderly.

“You can help them do finger painting and help them 

draw and sit and talk... and we all get a cuddle and a 

nurse,” said a resident.

Likewise, the program gives children access to an 

environment where  our elders and young can enjoy 

time together in a natural way.

“On Fridays at ‘the village’ our children are excited, they 

know this is the day to visit the ‘elders’ and they wait at 

the door, ready to board our little van. This relationship 

has opened our minds to the importance of children’s 

connection with our elderly community”.  

“We also share in the pure joy expressed on the faces of 

residents and children as they engage warmly with each 

other in play. We are grateful to be a part of a program 

that enhances the day for all those involved,” explained 

Lavinia Jenkin from the Tyabb Village Children’s Centre. 

Residents were initially reserved, stepping back and 

observing the children at play. Each week our staff 

have watched the confidence of the residents blossom, 

now self-assured in their ability to engage, talk and 

laugh with the children. The children have also behaved 

differently, embracing the residents need for walking 

frames, sticks and wheelchairs, and have slowed down 

to mirror a resident’s pace.

Child’s play – enriching 
the lives of our residents
The connection between seniors and children is always a special bond

Benefits to residents

• Social inclusion

• Enjoyment from interacting with 
the children and parents

• Another reason to talk and laugh

• The chance to recall memories 
from their own parenting or 
childhood days 

• A meaningful activity can occur 
no matter how active a role a 
resident takes on

• Helps residents keep active
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The talk of the town
Providing our local community with free health promotion 
and awareness education.

The Bays Health & Wellbeing program provides free, 

practical sessions for local residents to live a healthy 

lifestyle, to keep well and recover from illness. The 

program features prominent, highly qualified health 

experts, who are leaders in their field.

Next session – 5 September  
Maintaining quality of life

Hear from prominent guest speaker Mr Gerard 

Mansour, the Commissioner for Senior Victorians and 

Ambassador for Elder Abuse Prevention, who is a font 

of knowledge on issues affecting our senior residents.

This forum will provide a unique opportunity to 

exchange ideas on current ageing issues, and discuss 

how they impact you.

The event occurs during Dementia Awareness Month.

REGISTER:
Email events@thebays.com.au  
or phone 03 5970 5329

PROGRAM DATES:
Thursday 5 September 
Thursday 7 November

TIME:
5.30pm to 7pm (doors open at 5pm)

LOCATION:
New Peninsula Community Centre, 
370 Craigie Road, Mount Martha

Tea & coffee provided and parking available. 
Registrations essential.

Mr Alwin Tan, a local Urologist well regarded for his expertise 
in brachytherapy and laparoscopic prostate surgery 
presented at the program launch on Thursday 4 April 2019. 

Door to door service

A people person by her own admission, today 

Jan divides her life between caravan adventures 

as a grey nomad and helping patients who are 

experiencing difficulties getting to and from The 

Bays in non-emergency situations.

Launched in 2017, the free Patient Transport Service 

is a door to door service providing patients with 

peace of mind for transport solutions.  Patients 

can feel confident about making it to scheduled 

hospital appointments on time, with safe escorts, 

right to the door.

Jan shared, “Everyone has an interesting story to 

tell. All the patients really appreciate The Bays and 

the transport available. They also appreciate us as 

volunteers and what we give of our time to pick 

them up.

It usually takes a couple of hours waiting and often 

runs over lunchtime, so patients are impressed that 

The Bays supply a lunch bag to have after their scans. 

It’s not every day, but as needed, if I am available, I am 

always happy to help out.”

We recognised that many of our patients found 

medical appointments, like weekly dialysis and 

chemotherapy appointments challenging. Similarly, 

the cost and accessibility of public transport added 

to their stress. Since the launch, we are proud to share 

that the program has quickly become a valuable 

community service.

For further information please call 5970 5370  
or email patienttransport@thebays.com.au

Well loved by her passengers for her cheeky laugh, warm hugs and good 
sense of direction, Jan is one of the dozen generous volunteers who are 
on call as drivers for the Patient Transport Service at our hospital.
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Mieka dreams of 
becoming a lung 
surgeon
Mieka is a clever nine year old 
girl who aspires to become 
a lung surgeon. Meika was 
treated to a personal behind 
the scenes tour of our 
operating theatres with 
Liz Kerr our Perioperative 
Services Manager at 
our Hospital Open Day. 
We loved receiving a 
beautiful handwritten 
note from Mieka 
following the event.

The Bays Hospital Perioperative 
Services Manager Liz Kerr with Mieka
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Visitors participated in guided tours of our new Intensive 

Care Unit. This purpose-built space was officially opened 

by Federal Member for Flinders, the Hon. Greg Hunt MP 

on the day. A dynamic program of talented musicians, 

young and old, entertained visitors and our beautiful 

community of volunteers welcomed attendees with smiles 

and homemade crafts.

Mother/daughter theatre nurse team, Sharon and Annette 

ran the Teddy Bear Hospital with charming skill – no arm 

was too small to bandage, no ailment too tricky to diagnose 

and children left with smiles and healthy toys.

It was clear that our hospital plays an important role for 

generations of people in the community. Grandparents, 

parents and young ones alike enjoyed face painting and 

the BBQ cooked by our auxiliary volunteers.

The day was a great success. It was satisfying to see 

the community’s interest and enthusiasm. Around 1,000 

visitors toured our facilities during the day.

A big thank you to the generous staff, doctors, volunteers, 

members and supporters who gave their time and 

contributed to the event. 

We are proud to share that $6,500 was raised on the day. 

These funds will go directly towards purchasing lifesaving 

equipment for the new ICU—important healthcare 

infrastructure for everyone in our community.

Warm smiles at our open day
Grey skies could not hold back our loyal supporters on Saturday 11 May. Opening our 
doors to welcome the community inside, our Hospital Open Day was an opportunity for 
local residents to meet our healthcare team and experience our expertise first hand.
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Special thanks to:

• Federal Member for Flinders, the Hon.  
Greg Hunt MP

• Harcourts Central

• Akarba Party Hire

• Koh Living Mornington

• Mornington Peninsula News Group

• Crittenden Estate Lakeside Villas

• Mornington Police

• Mornington Chamber of Commerce

• Mornington Main Street Market

• The Good Old Boys

• Breast Intentions

• Mornington Peninsula Cancer support group

• Peninsula Prostate Support Group

• Rotary Club of Mornington

• Mornington Lodge

• Westernport Quilters Inc.

• Peninsula Grammar

• Made In The Shade Umbrellas

• Hallmark Cards

• Mornington Yacht Club

• Mount Eliza Anglican Church

• Bidfoods 

• Lindens Mornington 



Good friends, 
informative 
events, 
community 
participation
The Bays has Members rather than shareholders. This 
model gives us all a personal stake in the organisation’s 
future. We’re committed to an approach that furthers 
the health and wellbeing of our Members and the local 
community. 

As a charitable hospital and aged care provider 
operating on a not for profit basis, The Bays exists to 
benefit our community. This is why we say we are ‘about 
community before profits’.

MEMBER BENEFITS
Hospital benefits
• A discount of up to $250 per 

admission on out-of-pocket 
expenses (hospital charges not 
covered by health insurance)

• Priority admission where possible to  
The Bays Aged Care at Hastings

General benefits
• Invitations to special events and 

official openings

• Copies of our newsletter and 
corporate publications

• Have your say in helping us improve

• Voting rights at General Meetings

Annual fee
• Membership of The Bays is $50  

a year for singles or $100 a year  
for couples/families, renewable  
each June

HOW TO JOIN
Complete the overleaf application  
form and return to:

Membership 
The Bays Healthcare Group 
Reply Paid 483  
Mornington VIC 3931

or scan and return it by email to 
membership@thebays.com.au

A staff member from The Bays will 
be in touch once your application has 
been received. 

For more information please call  
03 5970 5329
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Membership application
A. YOUR DETAILS (Primary member)

Title (please circle):         Miss          Ms          Mrs          Mr          Dr          Other:

First name:

Surname:

Date of birth:               /               / Gender (please circle):               Female               Male

B. CONTACT DETAILS

Residential address:

Suburb: State: Postcode:

Postal address: (or same as above )

Home phone: Mobile:

Email: My communications preference is:   Email      Post

C. MEMBERSHIP TYPE (please tick)

  Individual $50 – paid to 30 June 2020   Family $100 – paid to 30 June 2020

D. ADDITIONAL MEMBER DETAILS (for family memberships only)
Please enclose a separate sheet if necessary. Children will be covered under a family membership until their 21st birthday.

Surname First name Date of birth Gender 
M/F Relationship

E. PAYMENT DETAILS
I would like to pay by (please tick):          Cash         Visa         Mastercard         Cheque/Money order*
* Please make your cheque out to The Bays Healthcare Group

Card number: (please use squares)

Cardholder: Expiry:             /

Signature:

F. DECLARATION BY NEW PRIMARY MEMBER
Please read and acknowledge the following:
• I declare that the information provided in this form is true and correct.
• I have authority to sign on behalf of all Members on this policy (if relevant).
• I agree to be bound by the Rules of The Bays Healthcare Group Inc. as amended from time to time. Please refer to the Rules  

of The Bays Healthcare Group in relation to signature requirements. The Rules are available online at www.thebays.com.au  
or a copy can be mailed on request by calling 03 5970 5329.

Signature: Date:          /          /

OFFICE USE ONLY:

Proposed name: Seconder name:

Signature: Signature:

Date: Date:




