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Integrity
24/7

We are here
Our mission is to serve 
the Mornington Peninsula 
community through the 
provision of high quality 
healthcare services.

Mersina, Administration Assistant
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Compassion
24/7

We are striving
Our clinical expertise has 
evolved with the start of 
our critical care services. 
We can now care for 
more patients, with more 
complex conditions, than 
ever before. 
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Mr David Syme, Plastic and Reconstructive Surgeon
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We also farewelled a few long standing staff  members 
as they retired during the year. Don Sweatman 
(Maintenance Department), Jane Capan (Briars Ward) 
and Ann Denehy (CSSD Manager) all contributed many 
years of work to The Bays, and we wish them all the best 
in their retirement. 

I thank the specialists who continued their support 
again this year. Every one of these outstanding doctors 
play a major role in our success. We are planning for 
exciting times ahead with the skills, innovation and 
expertise they bring to The Bays. 

Our members and volunteers help defi ne our 
community-centric approach and are an integral part of 
our culture. Our team of over 170 volunteers contributed 
12,720 hours this year. Thank you for your dedication 
and support. This year we congratulated volunteer 
Roy Francis (co-chair of our men’s health group) 
who received the 2017 Victorian Senior of the Year 
Award. Roy is a great ambassador for The Bays and is 
dedicated to improving the wellbeing of the Mornington 
Peninsula community. 

We are grateful for the generosity of our community. 
Many programs, initiatives and equipment were funded 
by the $730,134 that was donated to The Bays this year.

We employed our fi rst doctor as a director this year. 
Dr Ashwin Subramaniam joined us as Director of 
Intensive Care. Our clinical expertise has evolved with 
the start of our critical care services. We can now care 
for more patients, with more complex conditions, than 
ever before. We will continue to expand and develop 
these critical care services as our regional population 
grows and ages.

Thank you to all doctors involved in supporting 
our committees and sub-committees this year. 
Our committees and departments have worked on 
improving everything we do, including:

• enhancing our clinical care provision

• listening to and engaging with our people

• developing the skills of our team

• making our care as personal as possible

• investing and benchmarking ourselves against 
industry leaders

• contributing to our community. 

As we grow and develop, it is important not to lose 
sight of what makes our organisation unique. There will 
be progress, expansion and growth at The Bays in the 
future. It is an exciting time. I’m proud of the excellent 
standard of care we are providing and our dedicated 
team of professionals.

It is my pleasure to present The Bays Healthcare Group’s 
Annual Report for 2017–18. It’s been another busy year 
at The Bays. We have opened new facilities, expanded 
our capacity to meet the healthcare needs of our 
community, and welcomed many new staff , doctors and 
volunteers to the team.

There has been a decrease in the number of people 
holding private health insurance—which in turn has 
increased competition for market share across the 
private healthcare sector. In response, our board and 
executive team have focused on reviewing, planning 
and implementing new strategies. We’ve funded new 
resources, set some investment priorities and continued 
to focus on our development projects. 

I would like to thank the members of the board for their 
dedication and commitment to the organisation. They 
are a highly experienced team of professionals, and they 
do valuable work across our committees. 

On behalf of the board I thank the executive and senior 
management team for their admirable ability to rise 
to the challenges we face. They consistently help us 
improve and adapt.

In June 2018 we said farewell to our Chief Executive 
Offi  cer, Allan Boston. Allan was highly regarded by 
our staff , doctors and the community, and he was 
instrumental in the: 

• publication of our Strategic Plan 2016–2020

• re-building of our $6 million maternity unit

• opening of our day infusion unit

• planning and initial re-development stages of our 
Aged Care and dialysis services at Hastings

• commencement of our critical care service, and

• planning for our new critical care unit build. 

Allan has left us to pursue an exciting new career 
challenge overseas, and we wish him all the best.

On Allan’s departure, we welcomed Peter Wilkinson 
as Acting CEO. Peter is known to many as our former 
CEO. We’ve successfully enticed him back while we are 
looking to fi ll the CEO position. Peter will remain acting 
up to that point.

Chairman’s report

ADRIAN WISCHER
Chairman—Board of Directors

A farewell BBQ was held for Allan in July.
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Board of directors

Executive team

Adrian Wischer 
Chairman

Allan Boston 
Chief Executive Officer 
June 2005 – June 2018

Peter Wickenden 
Deputy Chairman

Peter Wilkinson   
Acting Chief Executive 

Officer June 2018 – 
current

Graham Cato OAM

Steve Avery 
Chief Financial Officer

Mark RenehanMark Featherby

Erina Rewi 
General Manager,  

Aged Care

Carol Allen

Auditor David Szepfalusy, Shepard Webster & O’Neill

Robert Anderson

Eileen Hannagan

Ingrid Trebels 
Human Resources 

Manager

Belinda Lawson

Anita Woods 
Director of Nursing
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Mr Christopher Brooks 
Vascular Surgeon

Mr Mathew Lee 
Plastic & Reconstructive 

Surgeon

Dr Richard La Nauze 
Gastroenterologist 

Mr Jamie Priestley 
Ear, Nose & Throat 

Surgeon

Mr Jeremy Wilson 
Plastic & Reconstructive 

Surgeon

Dr Philip Carrillo 
Cardiologist

Dr Joanne Lundy 
Medical Oncologist

Ms Josephine Chitty 
General Surgeon

Dr Prakash Nayagam 
Physician

Dr Rebecca Dabars 
Anaesthetist

Dr Petra Porter 
Obstetrician & 
Gynaecologist

Dr Ashwin Subramaniam  
Director of Intensive 

Care

Medical advisory committee

Dr Graham Cato OAM 
Chairman

Dr Peter Brown 
Anaesthetist 

Deputy Chairman 

Dr Mark Renehan 
Ophthalmologist 

Board Representative

The Medical Advisory Committee is elected by the 
accredited specialists of The Bays. As a committee 
made up of representatives from many specialities, it 
aims to provide clinical governance and advice to the 
board on medical matters.

In addition, many of our specialists are involved 
with hospital and clinical governance and provide 
input for many initiatives. For example, this year, 

our Medical Staff By-laws were reviewed with 
representation from the major groups. An airway 
management review commenced and a new Critical 
Care Sub-committee was formed to review relevant 
policies and procedures prior to opening of the 
Critical Care Unit. 
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Accountability 
24/7

We performed a record of 
980 operations in a month 
in November 2017 and our 
fi ve operating theatres have 
since reached 80% utilisation. 
The revenue generated from 
surgery has steadily increased 
with a particular rise from 
March 2018 with the opening 
of our critical care service.

We are achieving

8      The Bays Healthcare Group —Annual Report 2018

Mr Tilan Beneragama, General Surgeon
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Respect 
24/7

We are committed
The Bays’ priorities are 
set out in the Strategic 
Plan 2016–2020. This year 
a review was undertaken 
to ensure their relevance, 
currency and priority in 
response to organisational 
and market changes.

Lana, Clinical Facilitator for Undergraduate Education
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We are committed

Our strategic 
priorities
The Bays’ strategic priorities are set out in the 
Strategic Plan 2016–2020. This year a review was 
undertaken in July 2017 to ensure their relevance, 
currency and priority in response to organisational 
and market changes. Our six strategic priorities are:
• ‘The Bays diff erence’
• expanded and enhanced acute services
• integrated aged care services
• community support
• fi rst class infrastructure
• agile systems and support.

While the six priorities remain unchanged, some new 
initiatives and priorities were added as a result of the 
review. The following new goals were developed and 
added to the plan:
• Attract and develop our doctors to increase the 

number of patients we can provide care for. 
– This led us to increase the intensity and 

resourcing of business development.
• Development of a business case for establishing a 

critical care service to enhance our higher acuity 
acute service.  
– This led to the commencement of our critical 

care service in March 2018 and planning for a 
new six bed purpose-built facility to house the 
critical care service (to be built in 2019).

• Increase our capacity to execute strategies in a 
more timely way.
– Committees and processes for approval of 

business development initiatives were reviewed 
to eliminate unnecessary delays.

Our mission 
is to serve the Mornington Peninsula 
community through the provision of high 
quality healthcare services.

Our vision
• The best care, provided effi  ciently and 

with compassion.
• A community that is confi dent in our 

services and our commitment to the 
Mornington Peninsula.

• A professional, cohesive, team-based 
culture that attracts and retains the 
best people.

• Demonstrated support for our community 
through investment in buildings, equipment, 
our people and the development of services.

• A culture that refl ects social and 
environmental awareness and 
responsibility.

Our values

• Integrity—Being honest in our dealings 
with others.

• Compassion—Recognising the physical, 
social and emotional needs of our patients, 
residents and families as well as our staff .

• Accountability—Being responsible for and 
mindful of the consequences of our actions.

• Respect—Acknowledging the rights and 
opinions of others as we work together as 
a team.

• Excellence—Continually improving quality 
and effi  ciency.

Debbie and Jennifer, Nurses.Kirsty, Associate Nurse Unit Manager, Briars Ward.



12      The Bays Healthcare Group —Annual Report 2018

We are diff erent

Excellence
24/7

We operate one of the few 
remaining independent, 
community-managed, 
not for profi t hospitals in 
Victoria. We believe that 
makes a diff erence.
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Baby Brennan
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The Bays diff erence
During the year:
• We had 178 people join as new members.
• We had 25 new volunteers commence with us.
• We made changes to enhance our community 

involvement in our processes and communications 
by establishing a community engagement 
committee. It includes volunteers and consumer 
representatives.

• We surveyed our members for feedback.
• We updated our hospital room information 

compendiums to be more useful and user friendly.
• Our hospital completed ISO accreditation.
• Our hospital menu and children’s menu were 

reviewed.
• An independent company was engaged to 

conduct a staff  culture survey to gauge our 
culture and staff  satisfaction.

• We have been working on areas for improvement 
in response to feedback we received from our 
doctors survey last year, particularly in our 
communication to patients, doctors and GPs.

• We hosted a commemoration celebration 
afternoon tea at Aged Care for our community 
who were part of the Hastings Bush Nursing 
Hospital. 

• We increased resources in the areas of community 
engagement, covering business development, 
marketing and communications.

ISO Accreditation
The hospital undertook its annual ISO accreditation 
audit in June 2018.  

We attained 17 ‘met with merit’ awards and met 
all required action items across ISO 9001 and the 
10 national standards. This is the third consecutive 
year of no adverse fi ndings and outstanding results 
for The Bays. The surveyors congratulated all 
departments for all the great work we do and for the 
things we are planning.

Staff  engagement survey  
In May–June 2018, staff  were invited to complete 
an employee engagement survey. Best Practice 
Australia was appointed to collate and analyse 
the feedback and prepare a report on the results. 
The results will be used to create strategies for 
continuously improving our work environment.

The survey was an opportunity for staff  to provide 
their views on their experience as an employee. We 
received 259 responses (59%) to the survey.  

What our patients say
‘I just wanted to say how impressed I was with 
The Bays Hospital during my recent maternity 
stay. This was my third baby and fi rst time 
at The Bays and I cannot fault the staff  or 
facilities. It was by far the most enjoyable birth 
and hospital stay. The midwifery staff  are all 
extremely welcoming and caring and clearly 
very knowledgeable and experienced.’

•••

‘The treatment, care and responsibility of 
the nurses and medical staff  at The Bays is 
exemplary. I would recommend The Bays very 
highly. The facility deserves its high reputation.’

•••

‘A very friendly compassionate and 
professional team. I couldn’t recommend The 
Bays more highly. I felt I could ask any question 
and every staff  member was there to help. 
Fantastic service.’

•••

‘All the staff  were kind, considerate and 
caring. The quality of nursing staff  was fi rst 
rate. I’m sure the hospital attracts the best 
professionals because of reputation and best 
practice—the nursing staff  were exemplary.’

•••

‘I’m grateful we have such a hospital on the 
Mornington Peninsula.’

•••

‘Amazing service, all staff  treated me with 
kindness, attention to detail, respect and care.’

•••

‘The level of care and support received was 
above and beyond any expectations I had. 
I will be forever grateful for my stay and 
experience at The Bays.’

•••

‘Excellent in every way.’

•••

‘I have been admitted to The Bays a few times 
over the last three years and I can’t speak 
highly enough of your nursing staff . Caring and 
compassionate—all of them.’

•••

‘I am extremely pleased with the services 
provided by The Bays and the care provided 
by the nurses is an absolute credit to them.’

•••

‘Thank you for your excellent meals and to 
those who deliver them so cheerfully.’
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Three chefs making a diff erence
Ann Perera was appointed as Head Chef of The 
Bays in July 2017. During the year, another two chefs 
joined Ann: Raj and Gihan. Together they are behind 
the wonderful food prepared and cooked fresh in our 
kitchen every day. 

Our food is something we take great pride in. We 
buy local ingredients, prepare and cook our meals on 
site (rather than transporting pre-prepared meals as 
some other hospitals do). 

Ann and her team worked closely with our dietitian 
to prepare a new menu this year.

Cody’s coff ee 
Cody and his café team have made our café the 
hub of our hospital. While the coff ee is excellent, 
many staff  and visitors say it’s the ‘Cody moment’ 
that makes a great start to their day. Cody loves a 
chat and always adds some humour with his service. 
So how many coff ees does the café make each 
day? It averages around 250 coff ees per day. What 
is amazing is that Cody remembers everyone’s 
preference by memory. Our Courtyard Café is 
renowned in Mornington—with people coming in off  
Main Street to have a barista made coff ee by Cody 
and his team. 

What our residents 
and their families say
‘We had a lovely outing at the Moonlight 
Sanctuary. I enjoyed the birds and koalas. 
The weather was ideal and the walking was fl at 
and not too far. The staff  at the sanctuary were 
very friendly and helpful.’
– Rosemary, Resident       

‘I spoke to mum when she returned from 
her outing. She was very excited, she had a 
wonderful day. I am very happy and thankful 
to all the wonderful staff  and carers who 
contribute to her still having a great quality 
of life.’ 
– Jan, Rosemary’s daughter

‘I am grateful of the staff  for their care of my 
mother. For not only doing their job but for 
going above and beyond in their care for 
her. I am also grateful for the staff  support 
towards me.’ 
– Resident relative

‘It was absolutely lovely to see the ladies 
having a cooking session today. They 
hadn’t forgotten how to beat an egg! Their 
participation was lovely to see.’ 
– Resident relative

‘We took some of our residents to visit The 
Arthurs Seat Eagle today and they thoroughly 
enjoyed their day. Their smiles were wide 
and they chatted about their experience all 
afternoon. The joy our outings bring them 
makes my job so enjoyable’. 
– Glenys Malkin, Lifestyle Coordinator

Our café manager Cody makes on average 250 coff ees per day.

Our residents took an outing to Arthurs Seat to ride the cable 
car to the summit.

Denise, Payroll Offi  cer and Sarah, Human Resources Advisor.
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We are expanding

Integrity
24/7

As well as maintaining the 
specialties off ered, we will 
expand and improve our 
services to meet the needs 
of a growing population.

The Bays Healthcare Group—Annual Report 2018      15

Dr Ashwin Subramaniam, Director of Intensive Care
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We are 24/7

Compassion 
24/7

We now have a team 
of nine highly qualifi ed 
intensivists. They provide 
24/7 patient care with the 
on site support of our 
25 Fellows. 
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Dr Vasu Sellathurai, Fellow
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Expanded and 
enhanced acute 
services
During the year:
• We enhanced our clinical management team by 

introducing a new structure. New clinical service 
manager roles were introduced in maternity and 
critical care and new nurse unit manager roles 
were introduced in our operating theatre, Briars 
Ward, Coolart Ward and critical care.

• We employed our fi rst doctor to the organisation 
at director level, as our Director of Intensive Care.

• We employed a team of nine Intensivists.
• We employed a team of 25 Fellows (some who 

were previously employed as our Career Medical 
Offi  cers).

• We commenced our critical care service.
• We extended the hours of our oncology and day 

infusion services.
• We reviewed our pricing and promoted short stay 

packages for maternity patients who do not have 
private health insurance. 

• We had new specialists join our hospital in key 
areas of: anaesthetics, bariatric surgery, ear, nose 
throat surgery, general medicine, general surgery, 
medical oncology, orthopaedic surgery, spinal 
surgery, plastic surgery, thoracic surgery, urology 
and intensive care.

• We made signifi cant investments in new operating 
theatre equipment, instrumentation, critical care 
and other equipment.

New critical care service 
A new critical care service commenced at The Bays 
Hospital in March 2018. It supports our intensive care, 
high dependency care and cardiac care services. The 
service is currently provided in our high dependency 
unit. Two beds are fully equipped and set up 
for critical care and the remaining beds for high 
dependency care.

We are planning to build a new $4 million purpose-
built critical care unit as a continuation of the existing 
Coolart Ward (on the ground fl oor at the front of 
the hospital). It will consist of six critical care beds 
and will have an ambulance entrance and operating 
theatres in close proximity. Architectural drawings 
have been drafted, doctor input has been received, 
and the next version of plans are underway. It is 
expected the new unit will open in 2019. 

Our critical care service is the only unit of its type in 
Mornington and is a great initiative for us. Our critical 
care team is leading The Bays to a new level of care.

Having this new service enables us to:
• provide a higher level of clinical care for acutely 

unwell patients
• perform more complex procedures in our 

operating theatres
• reduce the need for a patient to be transferred 

from our hospital if they become unwell or are at 
risk of becoming acutely unwell.

We were delighted to appoint Dr Ashwin 
Subramaniam as our Director of Intensive Care this 
year. Ashwin is an intensive care specialist and has 
been caring for patients as a physician at The Bays 
for four years. He has been actively involved in the 
development and recruitment of doctors and writing 
the policies and procedures for the new service. 
Ashwin is our fi rst member of medical staff  to be 
appointed at director-level.

Ashwin moved to Melbourne in 2003 after 
completing his medical degree in India. He 
completed his masters in internal medicine at The 
University of Melbourne in 2006. He completed his 
physician fellowship in 2008 and his intensive care 
fellowship in 2013. Ashwin has worked in various 
hospitals as an intensivist and was the director of the 
acute admission and assessment unit at Peninsula 
Health prior to joining us. 

We now have a team of nine reputable intensivists. 
They were appointed to provide 24/7 patient care 
with the on site support of our 25 fellows. This means 
a doctor is on site at The Bays at all times. 

A recruitment campaign for critical care nursing staff  
was undertaken during the year, resulting in a very 
experienced group of nurses joining our team. 

Kellie Bamberry commenced with us as Clinical 
Services Manager, Coolart and Critical Care in 
March. Kellie is an intensive care nurse manager 
with a wealth of experience commissioning and 
consolidating critical care services. 

Kellie Bamberry, Clinical Services Manager and Dr Ashwin 
Subramaniam, Director of Intensive Care.
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Our senior clinical team
During the year, The Bays appointed more senior 
nurses to further enhance our clinical team. Our 
clinical structure is different from traditional nursing 
models, in that we have more senior and experienced 
staff dedicated to each of our key areas. To enhance 
our clinical service and provide the best care we 
can for our patients, we could see the benefit of 
having this extra expertise. This model is improving 
development of less experienced staff and is a more 
supportive environment for our nurses to learn and  
specialise in their areas of clinical interest. We are 
seeing the benefits these changes have made to our 
care provision.

We have four Clinical Service Managers who provide 
a very high level of clinical expertise and leadership 
skills to develop and guide our clinical teams. This 
year, we added to our leadership team and appointed 
four new Nurse Unit Managers to work with them. 
They cover our key areas:
• critical care/surgical
• medical/surgical/oncology
• operating theatre
• maternity. 

Teagen Allison was appointed as Nurse Unit 
Manager for Coolart. Teagen has extensive nursing 
management experience in surgical nursing, medical 
nursing and cardiac nursing. Teagen started with us 
in June 2018. Ann Salmons was appointed as Nurse 
Unit Manager of Briars Ward in April. Ann has been 
with The Bays for many years as an experienced 
and very well-respected associate nurse manager 
on our Briars Ward. Jodie Cooke joined The Bays as 
theatre Nurse Unit Manager in March. Jodie is well 
known to many staff at The Bays from her previous 
employment with us. Jodie has returned to The Bays 
with new skills and experience in management and 
leadership. The team were delighted to welcome 
Jodie back.

Elaine Grant was appointed as Nurse Unit Manager, 
Maternity Services. Elaine joined The Bays in July 
this year after having worked at various maternity 
hospitals, some delivering thousands of babies 

Wendy Moon, Clinical Services Manager and Ann Salmons, Nurse Unit 
Manager, Briars Ward.

Elaine Grant, Nurse Unit Manager and Marg Joyce, Clinical Services 
Manager, Maternity.

Teagen Allison, Nurse Unit Manager, Coolart Ward.

Liz Kerr, Perioperative Services Manager and Jodie Cooke, Nurse Unit 
Manager, operating theatre.
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Jenny Wain, Clinical Educator with our 2018 graduates.

Renee Gledhill, one of our 2017 graduates.

each year. She brings a wealth of experience and 
knowledge to complement our maternity team. 
Elaine has worked most recently at St Vincent’s 
Private Hospital and Epworth Freemasons. 

Our next step is to expand our nurse specialist and 
liaison roles in our key areas. We have specialist 
nurses in: oncology, breast care, urology and prostate 
cancer, and orthopaedics already, and we are 
currently recruiting to fill gaps.

Our graduates
Our graduate nurses from 2017, Renee Gledhill and 
Amber King are both still working with us at The 
Bays. Renee has pursued her career in perioperative 
nursing and accepted a perioperative postgraduate 
scholarship offered to her by The Bays. Renee is 
working in our operating theatres as she completes 
this 12 month course. Amber has pursued her interest 
in the operating theatre and also completed her peri-
anaesthetics postgraduate qualification at a large city 
hospital. Amber now works at The Bays on a casual 
basis in addition to her city hospital appointment.  

In February 2018, we had three nursing graduates 
and one midwifery graduate commence their 
12 month programs at The Bays. 

Madison Gwynne is learning from our award-winning 
maternity team and enjoying her midwife graduate 
program experience. Florinda Frentescu started her 
graduate program working in our wards and has 
enjoyed the mix of medical and surgical nursing. 

“I have always been excited about experiencing 
different areas of nursing yet, the critical care and 
intensive care environment are the areas I aspire to in 
the future. All staff members and doctors have been 
very thoughtful, supportive and encouraging. I would 
like to thank Jenny Wain and Ann Salmons for taking 
me under their wing and providing such guidance 
during my graduate experience”, Florinda said.

Hannah Matthews and Katie Payne commenced 
their graduate programs on Coolart Ward. Katie 
has enjoyed the learning curve of surgical nursing. 
She has enjoyed seeing patients recover from their 
surgery, knowing she has been part of it. “I’m not 
sure what area of nursing I would like to specialise in 
at this stage. I have a rotation in theatre coming up 
so we will see”. Like Florinda, Hannah makes a special 
mention of Jenny Wain for her amazing support.

Lactation consultant 
During the year we congratulated our wonderful 
midwife, Pam Rafter, for renewing her lactation 
consultant accreditation. Pam has helped many new 
mothers learn to breastfeed in her role as a midwife 
at The Bays Hospital. She is highly regarded for 
her expertise and is often featured in the letters, 
messages and social media posts of appreciation 
we receive from new parents. 

Pam, Midwife and Lactation Consultant.
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World class orthopaedics 
The relaunch of orthopaedic surgery at The Bays 
has been a great success for us with signifi cant 
growth in this specialty over the past 12 months. We 
currently have six specialist orthopaedic surgeons 
for sports injury, elbow, shoulder, hip, knee and 
spine. Their services have been very popular with 
the community. With the opening of our critical care 
service, we have also seen an increase in our spinal 
surgery. Investment in orthopaedics equipment and 
instrumentation has been a priority this year and has 
been made possible with generous donations and 
fundraising campaigns.

Education, training 
& development
Ten staff  members, identifi ed as emerging leaders, 
commenced our leadership program this year. The 
program has been designed to develop our staff  and 
build leadership capability across all departments 
in our organisation. Over the eight month course 
our emerging leaders will learn about: building 
culture, communication, infl uence, leading change, 
budgeting, compliance, governance, quality and 
employee relations. 

Our clinical educators, Deb Sharp and Jenny Wain 
organised over 70 staff  education events this year. 
Sixty of these sessions were dedicated to providing 
clinical education and development of our staff . A 
variety of topics were covered, including care of 
the deteriorating patient, basic and advanced life 
support.

Deb also hosted two Internationally accredited 
courses for the Australian Resuscitation Council in 
advanced life support. These courses were held for 
healthcare professionals and were accredited with 
RACGP, ANZCA, ACEM, CICM, ACRRM.

Our intensivists hosted a hands on simulation training 
and essential procedural skills course for general 
practitioners and specialists.

Our GP education team hosted ten education events 
throughout the year which were accredited with 
RACGP. At these events, 29 specialists from The Bays 
presented to a total of 283 local GPs.

Maternity short stay packages 
In response to an increased number of patients 
requesting information about self-insured maternity 
options, we launched a new maternity package and 
have been advertising this initiative in the community. 
The package is an aff ordable alternative for those 
who do not have private health insurance but would 
still like to have their baby at The Bays. It includes 
a two day stay for $2,750 with additional nights 
available (charged at $800 per day).

Mr Andrew Chia, Orthopaedic Surgeon.

Dr Michael O’Ryan, Physician and Deb Sharp, Critical Care Educator.

Wendy Moon, Clinical Services Manager (centre), with specialists of 
The Bays, (from left) Dr Sam Kaldas, Dr Vikram Bhalla, Mr Alwin Tan 
and Mr Ali Andrabi.
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Accountability 
24/7

We are dedicated
We pride ourselves on 
the excellence of our 
services and the quality 
of our people. We all 
have a great passion 
for healthcare and our 
local community. We 
have an exceptional 
team of highly-regarded 
professionals and a 
culture of teamwork, 
continuous improvement 
and service excellence.

The Bays Healthcare Group—Annual Report 2018      21

Jennifer, Registered Nurse



We are integrating

Respect
24/7

Aged care services will 
increasingly be provided in 
the community and people 
in residential care will need 
more intensive care and 
support.
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Louise, Aged Care Nurse and Nada, Resident



The Bays Healthcare Group—Annual Report 2018      23

Integrated aged 
care services 
During the year:
• Some of our aged care nursing staff  underwent 

training for administering iron infusions.
• The dementia-friendly garden was completed and 

opened for residents and families.
• A virtual reality program was introduced for 

patients with low to moderate dementia to 
encourage active engagement.

Clinical service training
Staff  underwent training for administering iron 
infusions so that residents can have their infusions at 
home, eliminating the stress and anxiety caused by 
transporting them off  site.  

Virtual reality
Our aged care residents are enjoying a new virtual 
reality program designed by Alzheimer’s Australia 
called The Virtual Forest. The experience involves 
interactive gaming technology, enabling participants 
with low to moderate dementia to actively engage 
with the visuals on the screen. Participants sit in front 
of the scene and are able to make elements of the 
scene change with arm movements. The surround 
sound system adds to the setting by producing 
restful bird and natural sounds.

Dementia-friendly garden 
Our dementia-friendly garden project at Hastings 
was completed and opened to residents during the 
year. “The garden has already had so many positive 
impacts for our residents,” said Nicola Douglas, Care 
Manager, Aged Care.

Bettye’s story
At the beginning of July my mum moved into 
the nursing home as a permanent resident. 
Mum had been living independently in her own 
unit in Hastings for the past 10 years following 
Dad’s death. She proudly turned 90 on 
Australia Day this year. However after several 
emergency admissions to hospital over the 
past six months it was obvious Mum’s health 
was succumbing to old age and a serious 
health condition. We were told by the hospital 
doctor that it was no longer safe for mum to 
remain at home alone.

Mum and our family were very relieved when 
she was able to move to The Bays at quite 
short notice. Although Mum misses her home, 
she has told me she knows she is in the best 
place, she feels safe and well looked after and 
she doesn’t have to worry about anything. Her 
health has improved, she continues to enjoy 
two of her favourite hobbies: knitting and word 
puzzles. Since I work at The Bays, we get to 
see each other much more regularly than when 
she lived at home, and she has developed 
some lovely friendships with other ladies here.

Glenys Malkin
Lifestyle Coordinator

Our residents and staff  all enjoy the garden at Hastings. Nicola Douglas, Care Manager, Aged Care.



Remembering the Hastings Bush Nursing Hospital
• The Westernport Progress Association fi rst raised the idea of a cottage hospital in 1911. 
• Mrs Harriet Gold donated 50 pounds for a deposit on 1.5 acres of land in Victoria Street. 
• The Bush Nursing Association promised to match community contributions if locals could raise 

400 pounds. Three local women raised most of the money (300 pounds): Betty Perrott (Hastings), 
Jean Van (Tyabb), Florence Jack (Bittern). All three were made Life Governors of the hospital.

• The hospital opened in July 1930 by the Governor of Victoria, Lord Somers. The fi rst patient arrived 
two days later. Sister Matthews was the matron.

• Volunteers were many and varied. Tyabb schoolchildren donated 39 dozen eggs. The Holy Trinity 
scouts maintained the grounds.

• At the hospital’s fi rst birthday party the entry fee was a pound of goods for hospital use. Over half 
a ton of goods were received.

• In the second year of operation there were 63 patients.

This information was prepared for the Hastings–Western Port Historical Society by Lance Hodgins.

The Aged Care redevelopment has commenced.

Alice’s family joined us to celebrate her 100th birthday this year.

Commemoration 
In October 2017, a commemorative celebration of 
the Hastings Bush Nursing Hospital was held to 
share memories and acknowledge the Hastings 
community. Many residents and local community 
members who were involved with the Bush Nursing 
Hospital gathered and shared their memories, 
including Janice Danaher, President of the Pink 
Ladies, the family of Robert Haywood, Shirley Davis, 
Fred Bayne and Dr Graham Cato OAM.

The commemoration service was held prior to the 
demolition of the old hospital to make way for our 
redevelopment.

Happy 100th birthday Alice
Alice Meyer was made a Life Governor of the 
Hastings and District Bush Nursing Hospital in 1970 in 
recognition of her work on the fundraising committee. 
Alice has been a resident with us for seven years, and 
this year she celebrated her 100th birthday. 

Many years ago, Alice promised her family that she 
intended “to be around long enough to receive 
a birthday card from The Queen”. It has fi nally 
happened for her. 

In addition to receiving a very special card from 
Her Majesty, Queen Elizabeth II, Alice received many 
others from dignitaries and politicians. She also 
received many heartfelt messages from her family 
and friends—all of which were greatly appreciated.

Alice’s birthday was an opportunity for her growing 
family to enjoy a reunion. They shared this special 
occasion and celebrated with Alice. The Bays was 
delighted to be a part of it.
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We are community

Excellence
24/7

We will support our community 
not only through the services, 
but in providing employment 
for local people and supporting 
other organisations.
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Kelly, Aged Care Nurse and Diane, Resident
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Community support
During the year:
• We introduced two new volunteer programs. 

– Our patient transport service provides 
complimentary transport for our patients to 
access our hospital and services. 

– Our cancer care volunteers provide assistance 
to our prostate and breast cancer care 
nurses. Their programs support people in our 
community with cancer.

• We increased our number of staff, by creating 
more positions in our organisation.  

• We hosted two groups of secondary school 
students for their work experience placements. 

• We have continued and grown our men’s health 
group, hosting a number of events this year on 
health and wellbeing topics for the community.

• We surveyed our members to find out what they 
think of our services and what they would like us 
to offer.

Work experience 
In June three students spent time working with us 
as part of their secondary school work experience 
program. They enjoyed their experience and made 
sure they got the most out of the opportunity. They 
were able to experience many different clinical and 
non-clinical areas of the hospital. 

Each year we offer work experience for secondary 
students completing year 10, 11 and 12 at our hospital 
and aged care home. 

Community health  
education and support
The Bays provides many health promotional, 
educational and support events for our community 
throughout the year. This year, in partnership with 
local community groups, we supported the following 
events.
• Think Pink Foundation—supporting male partners 

and carers of women with breast cancer. 
• Counterpart—supporting women with cancer.
• Cancer Council of Victoria—for people living with 

cancer. 
• Look Good Feel Better—for women undergoing 

cancer treatment.
• Breast Intentions—for younger women and 

working women with breast cancer.
• Mornington Peninsula Women’s Support Group —

for women with cancer.

Men’s health
We also host mens’ health information sessions for 
the community which are chaired by volunteers Roy 
and Helen Francis. These sessions are held every 
two months and cover a variety of health topics for 
men and their families. Since our first seminar in April 
2017, the attendance at these sessions has grown so 
much we now hold our sessions at a larger venue. We 
have over 400 registered members who receive our 
program and 70–90 people are currently attending 
each session.

A visiting work experience student.

At one of our men’s health information sessions.
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Our volunteers 
The Bays’ volunteers bring the wider community 
right into the heart of our organisation. Our group 
of 176 volunteers gave us 12,720 hours of their time 
this year. We welcomed 25 new volunteers to our 
team, introduced three new volunteer programs and 
recognised our dedicated volunteers for their five 
and 10 years of service.

Rochelle Henderson, our Volunteer Coordinator, 
manages and oversees our 14 volunteer programs 
and coordinates our team of volunteers. Rochelle 
also coordinates our mens’ health information 
seminars. 

We celebrated and acknowledged our volunteers for 
the generous contribution they make during National 
Volunteer Week. The theme this year was ‘Give a 
little, change a lot’—which represents the profound 
impact volunteers have on our community and the 
care we are able to provide. 

2017 volunteer service awards
5 yrs
• Christine Lucas (Mornington)
• Claire Routledge (Mornington)
• Lyn Farrell (Mornington)
• Barbara Lopo (Pink Lady, Hastings)
• Peta Gent (Pink Lady, Hastings)

10yrs
• Nancy Hamill (Mornington)
• Winn McLoughlin (Pink Lady, Hastings)

Patient feedback often mentions the difference 
our volunteers have made to patient and visitor 
experiences. Our volunteers make a difference and 
are such an important part of our organisational 
culture and community.

Volunteer programs
Volunteers assist us with delivering our programs. 
Each of these programs directly contributes to our 
provision of patient and resident centred care.

Our volunteer programs include:
• patient liaison and companionship
• gift shop and knitters
• administration support
• patient transport
• concierge
• cancer care nurse assistance
• flowers and gardening
• newspaper trolley
• community ambassadors
• focus group
• reliever program.

Patient transport program
Our patient transport service provides complimentary 
door to door transport for patients who do not have 
access to, or are unable to arrange, transport to 
and from hospital. This service is provided by our 
experienced volunteer drivers. They help patients 
who are being admitted to hospital, dialysis, 
chemotherapy or attending a specialist appointment 
prior to having surgery at The Bays.

Concierge
Our concierge service operates during our busiest 
times (9am–2pm) on weekdays. This service provides 
assistance to patients and visitors when navigating 
our hospital and consulting suites. They also assist 
with wheelchairs and luggage.

Cancer care nurse assistance
Our volunteers assist our prostate cancer and breast 
cancer care nurses with administration, cancer 
support seminars and patient companionship.

Volunteer focus group
This year we expanded our existing focus group to 
include more volunteer representatives. We have 
encouraged all areas of the organisation to consult 
this group when preparing our communications, 
initiatives and documents for consumer feedback. 
This helps ensure our content is presented in the 
most user friendly way.

Pink Ladies
The Pink Ladies once again made their valuable 
contribution to our Aged Care home in Hastings. 
A team of 22 Pink Ladies volunteered their time; 
arranging and providing fresh flowers. 

Their main fundraising event is a Christmas raffle. 
This year the ladies raised $1,600 which was used 
to support the aged care lifestyle programs. 

During the year we were saddened to hear the news 
that Lois Carter passed away. Lois was a dedicated 
volunteer who gave 46 years of volunteer service as 
a Pink Lady. She will be remembered very fondly as 
a true advocate for The Bays Aged Care.

Rochelle, Volunteer Coordinator (standing), with some volunteers.
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We are 500
members strong

Integrity
24/7

“I enjoy staying at The Bays, 
it almost feels like a home 
away from home” 
– Phillip, member
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Phillip, The Bays’ member
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Our 500+ members
The Bays is a healthcare organisation committed to 
our community. Our membership program consists 
of over 500 individuals who share their enthusiasm 
and commitment to contribute to the improvement 
of healthcare and enhance the quality of life in our 
community.  

The Bays has members rather than shareholders. 
This model gives us all a personal stake in the 
organisation’s future. We’re committed to an 
approach that furthers the health and wellbeing of 
our members and the local community. 

As a charitable hospital and aged care provider 
operating on a not for profi t basis, The Bays exists 
to benefi t our community. This is why we say we are 
‘about community before profi ts’. Our dedication 
to supporting a healthy local community aff ects 
our decisions, model of care and the services we 
provide—now and in the future. 

This year, The Bays membership community grew 
from 327 members to 505 members strong. This is a 
signifi cant milestone in our history and we thank all 
of our members for their continued support.

While our membership program is strong, we are 
committed to ensuring that we remain relevant for 
all our members. We provide our members with 
a personalised care experience through all their 
healthcare needs, hospital benefi ts, and a calendar 
of social, health and wellbeing events with guest 
speakers on topics of interest to them.  

Member donations and subscription fees are a vital 
source of funding for us. The in-kind contribution of 
time and assistance provided by members who are 
also volunteers is invaluable. 

During the year, subscription fees were reinvested 
to fund the purchase of a much needed emergency 
trolley and defi brillator for our critical care service. 

What our members contribute 

96
Individual
members

285
Family

members

113
Volunteer
members

11
Lifetime
members

Membership
donations

$255,962

Membership
subscriptions

$18,070

Volunteer 
hours

12,000

Our members say
‘This is a very unique hospital which is of great 
benefi t and service to the community. We feel 
very privileged to be members of The Bays.’

•••

‘Just walking into The Bays is always a positive 
experience, staff  always have a smile and are 
very helpful. I am only a new member but have 
enjoyed the events that I have attended and 
found them very informative.’

•••

‘As we are ageing, there is a certain feeling 
of apprehension and vulnerability of perhaps 
having to go into the public hospital system. 
By having such a wonderful community based 
hospital, we are indeed very grateful and 
appreciative of the dedication and care shown 
by the doctors, nurses and staff .’

•••

‘Thank you for a ‘six’ star hospital. Staff  have 
retained the rural friendship approach. I tell 
all my friends that we are so fortunate to have 
such a facility on the Peninsula.’

•••

‘I am always grateful for the care and genuine 
kindness I am shown. Nothing is ever too much 
trouble, no matter which department you are 
dealing with. Many thanks for all the care.’

•••

We are happy that The Bays is carrying 
out important, excellent work within the 
community, and hope this will continue and 
expand in the future.’
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What our members had to say about us
96% Are satisfi ed with their membership

100% Preference is to be treated at The Bays 

92% Discuss their preference of specialist or hospital with their GP

49% Have been a patient in the last year

73% Would consider our aged care services for themselves, or a loved one

Why they support us
96% Because The Bays is an important community asset

70% To contribute to the improvement of healthcare for the community

70% I am grateful for the care l, or a loved one, has received  

58% I, or someone l know, may need care in the future

56% To fi nancially support healthcare delivery in my community

22% To play a vital role in governance

Benefi ts they appreciate 
80% Discount of up to $250 per hospital admission on out of pocket expenses

72% Invitations to health-related talks, special events and offi  cial openings

59% Personalised service when in our care

55%  Priority admission to The Bays Aged Care

49% To be part of a group of like-minded individuals

49% Opportunity to have your say in helping us plan for future services for the community

19% Actively participate in corporate governance of the organisation

The Bays is about community 

Our profi t is 
reinvested into 
our facilities for 

the benefi t of the 
community.

Our members own 
and manage our 

organisation. They 
have a say and 

make decisions on 
how we are run.

Nothing makes 
us prouder than 

serving our 
community. With an 
exceptional member 

satisfaction rating 
of 96%, there’s no 
denying we are a 
member-based 
organisation.

Our membership 
program goes 

beyond just looking 
after our members 
when they are in 
our care. 72% of 
members value 

invitations to health 
and wellbeing talks, 

social events and 
offi  cial events.

Bi-annual member survey
Our members are one of our greatest assets. We value their feedback, collected through our bi-annual 
member satisfaction survey—which was conducted in June this year. The survey is the main tool we use to 
canvas our members’ feedback. It helps us to allocate resources to meet our growing membership base. 
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We are grateful

Compassion
24/7

IN 2017–18 more than 
80 programs, initiatives 
and innovative equipment 
were funded thanks to 
community generosity, 
totalling $730,134.
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Dr Andrew Davies, Intensivist, and Ms Belinda Lawson, Director 
with a new intensive care bed.



32      The Bays Healthcare Group —Annual Report 2018

Philanthropy report
Generosity has been the cornerstone of The Bays 
since our humble beginnings. It has always been that 
way. Both bush nursing hospitals were established in 
the 1930s with funds donated by local communities. 
The Hastings and District Bush Nursing Hospital was 
established by a group led by Dr Haywood of Bittern 
and began operations in 1930. The King George 
Memorial Bush Nursing Hospital opened its doors in 
Mornington in 1937.

As part of the Australian Bush Nursing Association, 
the hospitals were self-funded, not for profi t and 
incorporated some of the most innovative hospital 
design features of the time. That vision—of providing 
the local community with the very best healthcare—
still exists today, as does the philanthropy needed to 
support it.

Each year we are grateful for the generosity of our 
community. It is this support that enables us to 
continue to provide the great care that Dr Haywood 
could have only dreamed of.  

This year has been no exception, as the community 
continued support of our work. We have the good 
fortune of enjoying this outstanding support. 
Together we have built a reputation as leader in 
regional healthcare. 

In 2017–18 more than 80 programs, initiatives 
and innovative equipment were funded thanks to 
community generosity, totalling $730,134.

Through generous giving we have invested in new 
technology, equipment and programs. This ensures 
that we not only meet the immediate needs of our 
community, but that we are leading the way in 
healthcare for the future. 

Donations come from a range of valued sources—
from members of the local community, groups, 
corporate partners, trusts, foundations and people 
who leave a legacy or gift in their will. The kindness 
and generosity of these groups and people is vital. 
These donations, combined with the thousands of 
hours of volunteering and gifts in-kind, represent a 
wonderful example of community giving.

How we raise funds 
Capital campaign 
We are extremely grateful to all those who 
contributed to our critical care campaign. The 
donations and pledges will help us equip our new 
unit with the latest, most advanced technology. 
We look forward to involving the community in our 
fundraising activities over the next year. 

Fundraising campaigns 
Our recovery monitors campaign raised $83,656 to 
replace eight monitors with the latest technology. 
These monitors, positioned in the post-operative 
area of the hospital’s theatres, are vital pieces of 

equipment, designed to alert nursing staff  and 
anaesthetists to any changes or abnormalities 
during recovery. 

Bequests and in memory 
Life’s most celebrated and challenging moments 
are often witnessed within the walls of our hospital 
and aged care home. In-memory donations and 
gifts bequested to us in wills are a lasting way of 
supporting us for generations to come. We are 
grateful to everyone who has contributed in this way, 
this year.

Annual charity golf day 2017

The annual charity golf day was a great success 
again this year. We were fortunate to enjoy a day of 
near perfect golfi ng conditions for the 15th annual 
event. The 160 strong fi eld were able to appreciate 
one of Australia’s leading golfi ng facilities. The event 
raised over $40,000 (net) towards the provision of 
a Jackson spinal operating table. We are grateful for 
the continued support of our major sponsors, team 
sponsors and golfi ng teams. 

Gold sponsors

Silver sponsors

Bronze sponsor

Directors Mark Featherby and Peter Wickenden with guests at the 
annual charity golf day.
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The Bays gift shop
Each year we enjoy celebrating the success of our 
gift shop, run by our passionate volunteers. Patients, 
visitors and staff enjoy the friendly service and 
the shop’s eclectic mix of merchandise (including 
beautiful handmade baby goods, donated by our 
knitting volunteers). An incredible $9,956 was raised 
this year and funded the following items for the 
special care nursery: 
• a Biliblanket for jaundice babies
• a Masimo pulse oximeter to read how much 

oxygen a baby has in their blood
• an automatic blood pressure machine for babies. 

Charity benefactor  
We were fortunate to be selected as the charity 
benefactor of a number of fundraising events and 
activities throughout the year, including:
•  Mornington Art Show run by the Rotary Club 

of Mornington
• Westernport Quilters’ Show
• Sharpy’s Beer Run
• Red Hill Football–Netball Club Ladies’ Day
• Balnarring Picnic Races Club Inc. 
• Lioness Club of Dromana
• Mummalicious’ High Tea
• Mercedes-Benz Mornington fundraising  

art show.  

Showcasing prominent local artists, the Mercedes-
Benz Mornington fundraising art show raised $6,000 
for the Breast Intentions Mornington Peninsula 
cancer support group—to provide more workshops, 
resources and support for women with breast cancer.

The Giving Tree
This year $5,250 was raised through our Giving 
Tree program. The Giving Tree, a beautiful artwork 
installation in our hospital reception, represents 
generations of babies born at The Bush and The 
Bays. 100% of the proceeds go to purchasing 
equipment for our special care nursery.

Our major contributions
The Bays Healthcare Group was grateful to 
receive contributions over $10,000 from generous 
individuals and philanthropic organisations this 
year. These gifts allowed us to take significant steps 
forward in providing the highest quality patient and 
resident care, medical equipment and facilities. 

Our major contributors were:
• Anonymous donors 
• The Grand Hotel Mornington 
• Hastings Pink Ladies Inc.
• Members of The Bays 
• O’Donohue Family Foundation 
• Rotary Club of Mornington 
• The Freemasons Public Charitable Foundation, and
• The Freemasons Mornington chapter. 

New equipment  
and technology
During the year, donations supported the purchase 
of the following advanced technology and life-saving 
equipment. This helps us improve the outcomes and 
experiences for our patients and residents.  
• Innovative operating theatre lights and state-of-

the-art operating tables to improve the operating 
theatre environment.

• Improved patient outcomes through the provision 
of a difficult intubation video blade to assist the 
view for anaesthetists in difficult airways when 
attempting to intubate a person for mechanical 
ventilation of the lungs.

• Nine replacement recovery monitors to monitor 
the vital signs of patients as they awake from their 
anaesthetic in the recovery room.

• Alleviating pain and discomfort through the 
provision of a portable AccuVein, vein visualisation 
technology which displays veins beneath the 
surface of the skin, aiding nurses in finding a good 
vein for venepuncture.

• Additional advanced life support equipment 
including emergency trolleys and defibrillator, to 
support patients in a life-threatening occurrence.

• A BiliBlanket phototherapy device, allowing 
maximum comfort for babies and parents during 
therapy for jaundice. 

• A foetal monitoring device which improves 
foetal wellbeing and monitoring in our midwifery 
assessment room, available 24 hours a day, seven 
days a week. 

• Green light laser instrumentation for minimally 
invasive therapy that evaporates prostate tissue 
which is blocking the flow of urine from the 
bladder.

Jo Lovelock, McGrath Breast Care Nurse, at a cheque presentation 
by members of the Breast Intentions Mornington Peninsula cancer 
support group.
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• Videocolonoscopes to allow surgeons and 
gastroenterologists to view the interior of the 
colon and bowel for signs of cancer, polyps and 
other diseases.

• Instrument sterilisation equipment ensuring a 
sterile environment for all reusable instruments 
and equipment. 

• A mini C-arm x-ray system, orthopaedic imaging 
equipment which provides faster, more detailed 
results without having to leave theatre.

• Pressure care management equipment including 
a comfort chair to enable bed-ridden residents to 
move for a change in position and improved social 
interaction.

Critical care service
• A life-sustaining patient ventilator to deliver 

oxygen to a patient who is unable to effectively 
breathe on their own.

• A haemofilter dialysis machine for critically ill 
patients with kidney failure.

• Infusion pumps to deliver fluids into the body in 
a controlled manner.

• Critical care beds, the most complex beds used in 
healthcare to support various patient treatments.

• Patient monitors to observe vital signs, ensuring 
that each patient is in the safest possible 
environment. 

• A fully-stocked emergency trolley to support 
patients who become critically ill and a 
defibrillator to restore a patient’s heart rate 
and rhythm.

• Premium performance humidification system to 
improve outcomes for ventilated patients. 

• A Jackson spinal operating table, an innovative 
piece of equipment for complex back surgery. The 
table is used by orthopaedic spinal surgeons and 
neurosurgeons to correctly position patients in 
the operation theatre for neck and spine surgery. 
The table rotates on its axis to allow the surgeon, 
assistant and anaesthetist full access to the patient 
to perform the surgery.

Mr John Choi, Spine and Orthopaedic Surgeon with our new Jackson 
spinal operating table, funded by a donor.

Dr Ashwin Subramaniam with our new ventilator, funded by a donor.
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Patient, resident 
and family support 
Donations help us to provide the best care, with 
compassion to our patients, residents and the wider 
community. During the year we were able to deliver 
improvements in the following areas.
• Equipment, resources and activities to enable a 

vibrant and engaging lifestyle program for Aged 
Care residents.

• Workshops, resources and activities for women 
diagnosed with breast cancer on the Mornington 
Peninsula.

• Enhancing family services through better  
furnishings and spaces in our Aged Care home, 
so families can spend more time with their loved 
ones in greater comfort.

• Practical CPR training designed to provide 
members of the community with skills and 
knowledge to provide CPR during an emergency.

• Support for men struggling with the diagnosis 
of prostate cancer and associated side effects, 
including access the services of a professional 
counsellor and exercise physiologists for 
individual and group sessions.

• Refurbishment of two patient rooms, including 
repainting and installation of energy efficient 
features for a more comfortable stay. 

• Providing more accessibility equipment for  
out-patients with disabilities.

• Creation of a unique restorative sensory garden, 
for dementia residents and their families.

• Enabling families to positively interact with 
their loved ones through family day events, 
entertainment and themed celebrations. 

• Increasing day infusion unit resources to better 
support our oncology patients.

Multi-sensory stimulation to 
comfort dementia residents
A multi-sensory stimulation program was developed 
to create a therapeutic environment to improve the 
quality of life for residents with behavioural and 
psychological symptoms of dementia. 

Multi-sensory stimulation (MSS) provides stimuli to 
the primary senses of sight, hearing, touch, taste 
and smell. For residents living with neurocognitive 
impairment who exhibit behavioral and psychological 
symptoms (including aggressive behaviour, 
depression, cognitive decline, restlessness and 
apathy) this type of stimulation can improve their 
quality of life. 

An Aged Care resident enjoys interacting with The Virtual Forest.

While there is no cure for dementia, MSS aims to 
bring purpose and meaning into the lives of those 
living with advanced stages of neurocognitive 
disorder by providing suitable stimulation. This 
has positive effects on the behaviour, mood 
and cognition.

The program, generously funded by a philanthropic 
trust donation, was created for the express purpose 
of delivering high levels of stimuli to residents with 
dementia in a soothing environment. It can be used in 
the dedicated multi-sensory room, or in a location of 
the residents choosing.

Part of the program included the provision of the 
Alzheimer’s Australia’s The Virtual Forest sensory 
experience. The Virtual Forest uses gaming 
technology to create a sensory experience, using 
a large interactive screen, and is designed to 
immerse the user in a peaceful and enjoyable virtual 
environment. Vision is displayed as an expansive 
park-like setting, with colourful flowers, trees and 
a river with a bridge. The seasons can change with 
a clap of the hands, and animals can appear and 
move around the scene with a wave of the hands. 
It is designed to give back some sense of control to 
people living with dementia. 

Eighty per cent of residents at The Bays Aged Care 
have some degree of dementia, varying from mild to 
advanced stages of neurocognitive disorder. 
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We are fi rst class

Accountability
24/7

Building and maintaining 
contemporary healthcare 
infrastructure is essential to 
the delivery of high quality 
healthcare services.
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Mr Jeremy Wilson, Plastic and Reconstructive Surgeon
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Aged Care redevelopment
In February the demolition of the old Hastings Bush 
Nursing Hospital site was completed. The demolition 
work was watched by staff  and many members of 
the community who stopped to watch as they were 
passing by. 

“They were mesmerised with the 32 tonne excavator 
peeling the roof off  with little eff ort at all and the 
sound of timber being crunched, glass shattering as 
the great jaws of the excavator pushed through the 
building like it was made of paper. Iron and copper 
piping was delicately separated from the rubble as 
the building was slowly, piece by piece, pulled down,” 
said Erina Rewi, General Manager Aged Care.

Within just seven days the site was clear of all debris.

A builder was appointed after a tendering 
process and early site works were completed in 
preparation for construction of the fi rst phase of the 
redevelopment. The fi rst stage includes 60 new aged 
care beds and is due for completion late 2019.

Dialysis
A brand new state-of-the-art eight chair dialysis unit 
will replace the existing unit and be located in a new 
purpose built unit on the redeveloped Hastings site. 
Our existing dialysis unit will remain in full operation 
until the new one is complete. We expect building to 
commence in 2019. 

First class 
infrastructure
During the year:
• Stage one of our Aged Care redevelopment 

(60 beds) commenced with a partial demolition 
of the Bush Nursing Hospital and relocation of the 
consulting suites building.

• Building tenders were submitted for the Aged 
Care redevelopment and early site works were 
completed.

• Our new critical care service commenced after 
building alterations were made to our high 
dependency unit.

• The old Somers maternity ward was converted to 
new consulting suites for specialists.

• Wayfi nding signage was reviewed and updated 
around the hospital to assist our patients and 
visitors.

• Planning continued for our redevelopment of the 
tennis club site at Mornington.

Tennis club site redevelopment
The former Mornington Tennis Club on Main 
Street, Mornington is the site of one of our future 
expansions—as we build state of the art facilities 
that enable us to meet the needs of our growing 
region. The draft master plans include moving the 
hospital’s main reception from Vale Street around to 
Main Street, building more operating theatres, wards, 
consulting suites and more parking facilities.

Plans for the development of the former Mornington Tennis Club site 
are well underway.

Dialysis staff  at Hastings are looking forward to the new dialysis unit.



We are agile

Respect
24/7

We will be innovative, 
collaborative and leverage the 
opportunities off ered by new 
technologies that are changing 
the way we live.
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Agile systems 
and support
During the year:
• We installed a new foetal monitoring system 

in maternity that allows remote access for our 
obstetricians and central monitoring for our 
midwives.  

• We introduced new staff  communications 
including a bi-monthly e-newsletter to our staff  
organisation wide and a fortnightly e-newsletter 
for our clinical staff .

• We commenced a trial of a new electronic medical 
record for oncology patients to streamline care.

• We began communicating and engaging more 
regularly via social media and digital platforms 
including Facebook, Instagram and LinkedIn. 

• We introduced SMS messaging for our clinical 
teams to effi  ciently communicate with our 
specialists.

• We launched a maternity services video, providing 
information to the community about our award-
winning service.

• We were more actively engaged in reducing, 
reusing and recycling waste. Programs have been 
introduced with particular focus in our operating 
theatres and dialysis areas. Our environmental 
waste reduction working party is looking to 
introduce more programs organisation-wide. 

• We have upgraded our wireless information 
systems in our hospital to improve access for our 
patients, doctors and visitors.

• We introduced Emprevo—an electonic staff  
rostering system.

The dialysis team have introduced many recycling initiatives. Mark and David from our maintenance team.

Green initiatives
Our environmental waste reduction working party 
is leading improvements on waste reduction and 
making us a more waste-conscious organisation. We 
have many programs in place where we recycle and 
reuse operating theatre materials. Our sterilisation 
wrap is collected and recycled. We recycle our 
aluminium anaesthetic gas canisters and all PVC 
waste. Our PVC recycling from the hospital is around 
500L per fortnight. Recycled PVC is used to make 
items like children’s play mats and garden hoses. 

Our dialysis unit has been conscious of waste 
reduction for many years. Their initiatives include: 
• recycling approximately 90 dialysis concentrate 

bottles per week
• installation of water tanks to collect the waste 

water from the dialysis process which can be as 
much as 500 litres per treatment (this is then used 
in the gardens at Hastings)

• recycling of PVC and polystyrene containers
• reusing the bags that dialysis treatment comes in 

as bin liners
• donating all unused items from their dialysis packs 

to Aware Wildlife Rescue (these items include 
unused gauze, waterproof liners and aprons).

Throughout the organisation we recycle our paper, 
separate our waste with eco bins and recycle 
printer cartridges and furniture where appropriate. 
We look forward to many new initiatives in waste 
management and reduction to come.  

Maintenance
David Harvey joined The Bays as our Maintenance 
Manager in August 2017. David and his team are 
responsible for overseeing the thousands of requests 
submitted to them for attention each year. Always a 
smiling team, we could not run our facilities without 
them and their considerable skills.
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Furniture, fi xtures and fi ttings
Ward smoke wall 
Automatic doors
Optifl ow thrive

House keeping
Steam cleaning machine
Floor scrubbers & sweeping machine
Hot water unit
Cordless vacuum cleaner x 2

IT and technology
Digital display screens for theatre x 2
Document shredder
Endobase DICOM unit, software and data migration
Digital signage system
Swipe access to theatre drug room
Personal computers x 24
Human resources and payroll scanning

Improved foetal monitoring
A new foetal surveillance system was purchased. 
This system links our CTG machines with a new 
unit for easy and remote surveillance. Many women 
require monitoring during their pregnancy and labour 
and this system enables obstetricians to remotely 
access the information at any time. 

“The safety of women and their babies is of highest 
priority. This new foetal monitoring service is 
improving both quality and safety,” said Anita 
Woods, Director of Nursing.

“The K2 Foetal monitoring system has been of 
great benefi t, allowing for off  site review of foetal 
heart rate monitoring patterns”, said Obstetrician, 
Dr Andrew Griffi  ths.

Intraoperative imaging
The investment of a mini c-arm mobile x-ray system 
and shield for our operating theatres has given our 
plastic and orthopaedic surgeons prompt access to 
intraoperative imaging and has improved effi  ciencies 
in the operating theatre. This equipment was 
purchased with $96,000 of community donated 
funds, and has been predominantly used for hand 
surgery so far.

Mr David Syme, Plastic and Reconstructive Surgeon.

Capital investments
During 2017–18 we invested $4,668,172 
in the following capital expenditure items.

Theatre instrumentation
Tonsil trays x 3
Zimmer biomet dermatome & mesher
Thoracic instruments
Microfacture awl orthopaedic instrument
Orthopaedic surgical instruments
Ophthalmic DCR tray
Surgical instrumentation
Greenlight laser instrument tray
Oral instrumentation trays
Laproscopic instrumentation
Microlaryngoscopy tray
Anal fi stula trays x 2
Plastic trays x 4
Micro plastic surgery instruments

Theatre equipment
Vital signs monitors
Surgical head light
Anaesthetic machine
Post anaesthetic recovery monitors x 9
Uretero-reno videoscope
Telescope for hip arthroscopy
Olympus colonoscope
Spider wrist accessories
CSSD adjustable wrapping table
Green light telescopes x 2
Eye trolleys x 2
Surgiatome drills
Spinal operating theatre table
Surgical head light
Arthroscopic fl uid pump
Diathermy machine
Hand table
Neoprene collimators x 2
E-pen attachments for plastic surgery
Smoke evacuator console
Sternal saw
Operating table
Operating theatre lights
Video laryngoscope D-blade
AccuVein
Lateral supports for Jackson table
T-Max shoulder positioner

Ward equipment
Hoverkjack patient air transfer system
Critical care humidifi ers x 2
Critical care haemodialysis machine
Critical care charting station x 2
Diffi  cult intubation trolleys x 2
Fibre optic portable light source
Defi brillator and monitor
Lifting chair

Aged Care
Digital video surveillance cameras
Oven
Curtains and blinds
Beds x 4
Crescent chairs x 2
Infl atable mattress



Plans for the new Dialysis Unit at Hastings

We are engaging

Excellence
24/7

We work closely with our 
specialists and local general 
practitioners to engage and 
involve them in The Bays’ 
development.
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Dr Katherine Geddes, Medical Oncologist and Shirley, patient
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Developing 
business through 
engagement 
This year, we enhanced our business development 
and marketing activities with focus on engagement 
with our doctor community. We also worked to 
increase awareness in the community of the services 
we off er.

A business development and marketing plan was 
prepared and necessary resources were increased 
to implement it. 

We have worked hard to retain the specialists we 
already have working with us. In addition, we have 
recruited new specialists to join our team in specialty 
areas that involve higher acuity care, require critical 
care services (or the back up of critical care services). 
We promote our specialists and services to GPs and 
the general community—to increase awareness of 
who we are and what we off er.

Since June 2017, 24 new specialists have joined us. 
These new specialists now account for 10% of the 
total revenue generated by our specialists. 

Since March (coinciding with the commencement 
of critical care services) our operating theatres have 
been busier, and in May 2018 we recorded a record 
number of operations (just under the 1,000 mark). 

We have increased our online presence and are 
more active on social media to communicate with 
our local community. We engage with our specialists 
and local GPs regularly, to gather their feedback on 
their experiences with our hospital, the services they 
would like us to provide, and how we can work better 
together to improve care for patients.

We continued our accredited GP education program, 
introducing 31 of our specialists to 149 GPs face to 
face at 10 events throughout the year. This provides 
an opportunity for our specialists to update and 
educate the GPs in their areas of expertise and 
discuss best practice and improve care for patients.

Donna Waters, Business Development and Marketing Manager, and 
Tanja Moye, Marketing and Communications Coordinator.

Ambulance bay. Sally, Consulting Suites receptionist.

We are proud
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Plans for the new Dialysis Unit at Hastings

We are proud

Integrity
24/7

New Mum, Teagan and her baby



www.thebays.com.au


