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Our vision is:

• the best care, provided efficiently and with compassion

• a community that is confident in our services and our commitment to the 
Mornington Peninsula

• a professional, cohesive, team-based culture that attracts and retains the best people

• demonstrated support for our community through investment in buildings, equipment,  
our people and the development of services

• a culture that reflects social and environmental awareness and responsibility.
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The Bays Healthcare Group

Our mission is to serve the 
Mornington Peninsula community 
through the provision of high 
quality healthcare services.
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It is with great pleasure that I present The Bays 
Healthcare Group’s Annual Report for 2015–16. 

During the year our overall operating revenue 
increased by 5.6% to $36.12 million while our 
operating profit before donations declined slightly to 
$2.84 million. This was due to the renovation of rooms 
at Hastings (during which 12 rooms were closed) and 
resources being allocated to our overnight and on-call 
medical staff to enhance patient support.

Our operating environment remains tough, with 
pressure from the government to reduce aged 
care fees, and health insurance funds seeking to 
minimise their premium increases. That said, The 
Bays continues to trade soundly, and we will push 
ahead with our redevelopment plans in line with our 
long-term strategy.

Our people

In July 2016 we saw the retirement of long-serving 
board member, Nicholas Roberts. On behalf of the 
board, I thank Nick for his extraordinary 36 years 
of service to the organisation. Nick brought his 
considerable skills as a mediator and lawyer to our 
team. His experience in hospital governance was 
an asset to us. Nick will continue to practice law in 
Mornington and we wish him all the very best.

Our board nomination committee recommended that 
Carol Allen be appointed to fill the casual vacancy 
arising from Nick Roberts’ resignation. She was 
appointed in July this year. 

Carol has worked as an executive in the community 
sector for over 20 years. She is a previous director of 
both residential and community aged care services 
and is currently an alternative director and board 
member of Blue Cross Aged Care and the Chief 
Executive Officer of Sapphire International. Carol was 
a board member of the Victorian peak body for aged 
care, Leading Aged Services Australia, until it was 
restructured in 2016.

Carol’s extensive experience will bring some fresh new 
skills to the board and I welcome her to our team.

All of our board members put in countless hours 
of work for the organisation. They are a dedicated 
team of highly experienced individuals who are great 
ambassadors for The Bays. I thank them all for their 
outstanding contribution this year.

My thanks go to our executive team for their 
dedication. We can all be very proud of how they are 
leading the organisation to execute our strategic plan 
and to fulfill our mission of caring for the peninsula.

It was a sad day for all of us when Chris Keegan, 
our Chief Financial Officer (CFO), passed away in 
May 2016. As a close-knit team we were all affected 
very deeply by his passing. On behalf of the board, I 
offered my condolences to Chris’ family and friends at 
the time, and I take this opportunity to express them 
again here. He will continue to be missed by everyone 
at The Bays.

David Carruthers admirably stepped into the role as 
acting CFO, and I thank him for doing so at such a 
difficult time. David is a very experienced financial 
and project manager who has worked in the health 
sector for over 20 years. We were fortunate to have 
someone of his calibre and experience to help us.

After an extensive recruitment process, Steve Avery 
has been appointed to the CFO role and commenced 
in September 2016. I welcome Steve on behalf of the 
board and look forward to working closely with him.

Innovation and development

This year was the first in the implementation of our 
Strategic Plan 2016–2020. The document is available 
on our website. It sets out our mission, vision and the 
iCare organisational values that drive our culture. The 
plan outlines the following six strategic priorities:

• The Bays Difference—We operate one of the few 
remaining independent, community owned, not for 
profit private hospitals in Victoria. We believe that 
makes a difference.

• Expanded and enhanced acute services—As well as 
maintaining the specialties offered, we will expand 
and improve our services to meet the needs of a 
growing population.

• Integrated aged care services—Aged care services 
will increasingly be provided in the community 
and people in residential facilities will need more 
intensive care and support.

• Community support—We will support our 
community not only through the services, but 
in providing employment for local people and 
supporting other organisations.

• First class infrastructure—Building and maintaining 
contemporary healthcare infrastructure is essential 
to the delivery of high quality healthcare services. 

• Agile systems and support—We will be innovative, 
collaborative and leverage the opportunities 
offered by new technologies that are changing 
the way we live.

Chairman’s report

CHAIRMAN’S REPORT
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Members and volunteers

Once again this year we were extremely fortunate to 
have an active membership of 218 local people. I thank 
our members for their support, and for helping us to 
deliver high quality healthcare in our region. 

A recent member survey showed that the primary 
reason members supported The Bays was because 
they saw it as an important community asset (77%); 
followed by a desire to contribute to the improvement 
of healthcare for the community (66%); and because 
they were grateful for the care they, or a loved one, 
had received at The Bays (54%).

We were helped considerably this year by 160 
volunteers who have donated their time to help us. 
We are honoured that these extraordinary local 
people choose to support us as volunteers.

Community support 

To ensure we are being as effective as possible in our 
efforts, a fundraising, philanthropy and community 
engagement committee was formed in October 
2015. It has representatives from the board and 
executive, and includes professionals with experience 
in fundraising, event management, communications 
and marketing. 

Our fundraising efforts are beginning to show 
significant returns for the organisation. This year, 
$5,519,146 was donated by individuals, families, 
trusts and foundations, corporate donors and local 
community groups. 

This year we received the most significant donation 
in our history from The Goding Foundation. It funded 

85% of the redevelopment of our award-winning 
maternity unit and comes at a time when The Bays is 
experiencing a period of significant revitalisation. It 
was a truly visionary and extremely generous act of 
support from Brian and Margaret Goding—who have 
had a long relationship with The Bays.

Since the Hastings and Mornington Bush Nursing 
Hospitals first opened their doors, local philanthropy 
has played a major role in our development. Visionary 
philanthropic spirit is alive and well here in our 
community, and we are blessed with supporters who 
have chosen to make an investment in The Bays.

We have also been able to purchase state of the art 
equipment and provide exceptional care to more 
patients because of the generosity of our donors.  

A bright future

I thank the entire team for their work this year. The 
Bays Healthcare is working hard to meet the growing 
healthcare needs of our Mornington Peninsula 
community. I am extremely proud of our team and the 
outcomes they are working hard to achieve. We all 
remain focused on our processes, culture and decision 
making in order to maximise benefits for our patients, 
residents, clients and the community. I’m confident 
that The Bays Healthcare is positioning itself well for a 
strong, sustainable and very bright future. 

ADRIAN WISCHER 
Chairman—Board of Directors
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We’ve had a busy year at The Bays working to 
achieve the priorities set out in the Strategic Plan 
2016–2020. The process has been both challenging 
and rewarding for all of us.

Thank you to our people—patients, residents, staff, 
doctors, volunteers, families and the community—
for supporting us. It is all of you who make The Bays 
such a wonderful organisation.

My particular thanks go to the members of our 
executive and senior management teams for their 
outstanding leadership as we have worked to 
implement our operational plan.

I thank every member of staff for their dedication and 
commitment to The Bays’ iCare values. Every one of 
us plays an important and individual role. It is only 
by working together as a cohesive team that we can 
execute our plans successfully and achieve results.

Heartbreak

The year was marked by the very sad passing in 
May of our CFO, Chris Keegan. Chris had been in the 
role for nearly a decade. He was ill for a few months 
and passed away in his sleep surrounded by loved 
ones. It has been a very difficult time for those of us 
who knew and worked with Chris. He was a positive, 
resilient man who did not want to dwell on his illness. 
We will all remember him, and his great sense of 
humour, very fondly. Our continued condolences go 
to his family and friends.

Our new CFO

During the transition, the acting CFO role was filled by 
the extremely capable David Carruthers. I thank David 
for his steady hand during this time.

Steve Avery accepted the appointment as CFO and 
commenced work with us in September 2016. Steve 
holds an executive MBA, is a certified practicing 
accountant and project manager. He comes to us 
from a previous role as general manager of finance 
and business services at Mercy Health. Steve has also 
worked in management and accounting at the Alfred, 
Angliss and Healesville hospitals, and in commercial 
management at Affinity Health. Along the way, he also 
found time to work with Coles Myer Group, ANZ and 
Paxton Partners. Steve brings a wealth of experience 
of both private hospitals and residential aged care to 
our team.

Goodbyes

During the year we saw the retirement of Ros Martin. 
Ros came to The Bays in 2009 as our Perioperative 
Services Manager. Over the next few years she 
worked hard to lift the profile of our perioperative 
services—building a new department, attracting 
staff, and working closely with our surgeons and 
anaesthetists to deliver an excellent service. In just 
under eight years Ros has made a significant impact 
on our organisation, sharing her vast experience and 
knowledge with many of us. I’m sure she will enjoy 
spending time with family during a well-deserved 
retirement. We all wish her the best for the future.

It was also with sadness that I accepted the 
resignation of Jackie Tinkham, Clinical Services 
Manager of our Coolart Ward in October 2015. During 
Jackie’s nine years at The Bays she has been a valued 
and popular member of staff, and seen us through 
many changes and challenges. 

Clinical care team

I take this opportunity to thank our acute clinical 
care team leaders: Dawn Havis, Wendy Moon, Fiona 
Rogers (all pictured right), Marg Joyce, Romany 
Goonan, Leanne Pallaster and Deborah Malkin for 
their leadership and dedication to the development of 
our clinical team and its outstanding service delivery. 

Support for an ageing community

Erina Rewi, Gemma Bull and Cameron Treloar have 
done an excellent job in guiding people through the 
sometimes difficult aged care application process. 
Their work and dedication to our aged care service 
is helping to make this process so much easier for 
the ageing members of our community who need 
help and guidance on aged care placement. With an 
ageing regional population, more and more people 
will need our help in this regard.

Community engagement

This year has been a particularly busy time for our 
communications and fundraising team. I thank 
Amber Skehan, Donna Waters, Tanja Moye and 
Rochelle Henderson for juggling so many projects 
and demands in order to communicate our messages 
and raise the profile of our organisation. 

It was a particularly successful year for fundraising, 
and we look forward to continuing to put those funds 
to very good use.

CEO’s report

CEO’S REPORT
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Growth and development

As with many other hospitals and health care 
providers in our region, we have been in a period of 
redevelopment and expansion that will continue for 
some time. The opening of our new services for minor 
trauma, day infusion, and our expanded facilities for 
maternity are part of this industry-wide trend. 

Thank you to everyone involved in redevelopment, 
building and innovation projects—which have 
included major oncology, maternity and aged care 
developments completed this year. With first class 
infrastructure as one of our strategic priorities, 
development and modernisation of our facilities has 
become an ongoing activity. Behind each project 
are countless hours of planning, management and 
assessment by so many of our team members. 
Thank you all for helping to transform our assets and 
infrastructure into modern, state of the art facilities.

During the year we welcomed Slade Pharmacy as an 
on site service provider. Together with our partners 
Melbourne Pathology and MIA Radiology we are 
thrilled to be able to provide our patients with the 
convenience of their services and to work with them.

Specialists

I am grateful to our team of outstanding medical 
specialists for supporting The Bays through our 
growth and expansion. Every member of our 
specialist team helps us to expand our services to the 
community. Thank you for being part of our journey, 
and we look forward to working with you in the future.

Community

We have been blessed with increasing numbers of 
volunteers this year. I personally thank each and every 
one of them for embracing our new programs and 
supporting The Bays. Our volunteers are the lifeblood 
of our organisation, and one of our strongest links 
with the community we serve. There are plenty of  
other things our volunteers could do with their time, 
and yet they choose to support and help us. Their 
extraordinary gift is something The Bays never takes 
for granted, and I thank them all for being a very 
special part of the team.

Health insurance is a topic of increased conversation 
for everyone in the community. With premiums rising 
rapidly, and policies excluding more services, we are 
spending considerable time explaining to our patients 
what is, and what is not, covered by their policy.

With each passing year we are seeing the growth 
in our region. The healthcare pressures we will face 
are significant. But I am confident that our team is 
enthusiastic about the challenges ahead, and our 
organisation well-placed. Our community focus and 
a culture of excellence are deeply embedded in the 
organisation. I am very honoured to lead a team of 
highly skilled professionals who love what they do and 
the community in which we live.

ALLAN BOSTON 
Chief Executive Officer
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The Bays Healthcare Group

Overview

A new name and branding

We have changed our name and are now known as 
The Bays Healthcare Group—underlining the fact that 
we provide a broad range of acute and aged care 
services. Our tagline ‘Caring for the Peninsula’ is what 
we are all about. This change of name was officially 
approved by our board of directors and members at 
our annual general meeting in November 2015. 

Our logo, branding and signage are being updated 
progressively. The changes have involved modernising 
the logo and giving our information products a fresh 
new look. We have dropped the word ‘hospital’ from 
our group branding, but ‘The Bays Hospital’ and ‘The 
Bays Aged Care’ will be used to describe our two 
locations in Mornington and Hastings.

iCare values

Our Strategic Plan 2016–2020, outlines our mission, 
vision, values and strategic priorities. The plan 
guides us as we develop and grow with clear targets, 
priorities and actions in line with who we are and 
what we wish to achieve over the next four years. It is 
available on our website.

The plan outlines our set of iCare values. These are 
helping to drive the culture of our organisation, and 
inform who we are and what we do. 

The iCare values are:

• Integrity—Being honest in our dealings with others.

• Compassion—Recognising the physical, social and 
emotional needs of our patients, residents and 
families as well as our staff.

• Accountability—Being responsible for and mindful 
of the consequences of our actions.

• Respect—Acknowledging the rights and opinions 
of others as we work together as a team.

• Excellence—Continually improving quality and 
efficiency.

By embracing this iCare philosophy, we will be 
successful as individuals, as an organisation and 
as a community.

Another great year at The Bays

During 2015–16 we continued to grow in general 
medicine, respiratory medicine and gastroenterology. 
This growth was due to increased activity from our 
existing specialists and new specialists commencing 
work with us. We also had new medical specialists join 
us in oncology and haematology, infectious diseases 
and palliative care. 

Our surgical activity (number of operations) 
increased this year. We have seen growth in episodes 
and revenue across our key surgical specialties 
including breast surgery, endoscopy, gynaecological 
surgery, ophthalmology, oral maxillofacial surgery, 
orthopaedics, plastic surgery and vascular surgery. 
While our ear, nose and throat surgery, general 
surgery and urological surgery numbers have 
remained steady. The Bays’ obstetric service has 
grown, with 521 babies born at The Bays this year. An 
increase of 17% on the previous year.

The graphs on the following page illustrate progress 
in our key performance indicators during 2015–16.

On pages 13–15 is a report on each of our strategic 
priorities. It gives an overview of the work done, and 
progress made, in each of these key areas. 

On pages 16–17 we highlight the roles of some of our 
people. They tell us about the year they’ve had and 
what continues to inspire them about coming to work 
with us.

We report on developments during the year at The 
Bays Aged Care (on pages 19–21). They’ve had an 
exciting year of changes at Hastings. Read about the 
renovations and the work the aged care team are 
doing to help people through the placement process. 
The hospitality and lifestyle team have made lots 
of improvements and additions to their programs, 
and the work of the aged care volunteers has been 
recognised with a Mayoral Commendation.

This year we’ve launched and opened a number of 
exciting new services and developments. We highlight 
these on pages 21–23.

Again this year, our community activities and 
connections have been integral to our success. On 
pages 25–27 you can see how we’ve been raising 
our profile, working with our incredible volunteers, 
engaging with our supporters and donors, and 
keeping our community at the heart of everything 
we do. 

Finally, read about the work we have done to improve 
quality and reduce risks across the organisation on 
pages 28–29. 

OVERVIEW
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‘The Bays Difference’

We operate one of the few remaining independent, 
community owned, not for profit private hospitals in 
Victoria. We believe that makes a difference.

During the year:

• We completed reviews of the organisation taken 
from a patient perspective. The assessment team 
used ‘patient experience trackers’ to identify needs, 
areas for improvement, and satisfaction. 

• Focus groups of local maternity patients 
contributed to the design of our new maternity 
redevelopment.

• Patient and resident satisfaction was surveyed 
and results compared with external benchmarks 
for hospitals and aged care.

• We implemented better processes for personal 
communication with our patients, residents and 
families to provide opportunities for feedback.

• Our patient admission forms and information 
booklet were reviewed by our volunteer focus 
group and have been updated to be more patient 
and user friendly.

• Our day surgery and surgical admissions processes 
have been reviewed, and renovations completed in 
the day surgery unit, to improve patient flow and 
the overall patient experience.

• The hospital and aged care teams began working 
more closely to ensure seamless care transitions.

• Our menu was reviewed to ensure that patient and 
resident meals are appetising, nutritious and well 
presented. We have introduced a ‘made on order’ 
menu for maternity patients for whom set meal 
times may not be suitable. 

• We measured, managed and reported on quality 
of care and processes including:
– accreditation
– benchmarking
– quality improvement and risk management
– patient experience tracker
– public reporting of key measures
– adverse event reporting and analysis.

• We participated in a trial of the draft 2nd Edition 
Australian Commission on Safety and Quality in 
Health Care National Standards for hospitals.

• We work to attract and select the best people, 
aligned to our vision, strategies and culture.

• The organisation implemented a range of 
employee support mechanisms.

• We developed the skills and experience of our 
leaders. Ten of our staff are participating in a 
leadership program. 

• We have identified key roles, skills and 
development needs across the organisation. 

• Succession planning for key roles was undertaken.

• We began customer service training for all staff.

Report on strategic priorities
The Bays Healthcare Group
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STRATEGIC PRIORITIES

Expanded and enhanced acute services

As well as maintaining the specialties offered,  
we will expand and improve our services to 
meet the needs of a growing population.

During the year: 

• We reconfigured our acute model of care to ensure 
that medical and surgical patients are managed by 
nursing specialists in each discipline. 

• We appointed a medical administrator to oversee 
and assist with the development and enhancement 
of our high dependency unit.

• We purchased and installed an expanded patient 
monitoring system and viewing stations to improve 
our monitoring capacity on our hospital wards. 

• We employed Career Medical Officers (CMOs) to 
work during weeknights to enhance medical and 
patient support. 

• MRI and nuclear medicine services were made 
available at Mornington.

• We refined and extended the role of our pre-
admission clinic to streamline and prepare  patients 
prior to admission for surgery.

• Education programs were undertaken to build 
the capability of our high dependence unit (with 
a particular focus on post-operative care and 
cardiovascular support). 

• Training and development programs were designed 
to improve our nursing capability and management 
of deteriorating patients.

• Our Day Infusion Service (for chemotherapy and 
other infusions) was launched in February. 

• We further developed our orthopaedic services.

• Our Minor Trauma Service was opened to the 
public to streamline presentation of patients with 
fractures, strains, sprains and lacerations.

Integrated aged care services

Aged care services will increasingly be provided in 
the community and people in residential facilities 
will need more intensive care and support.

During the year: 

• A new model of care was developed and 
implemented that ensures:
– appropriately sized resident groupings 
– greater engagement of family and community
– increased empowerment of residents
– inclusion, activity and engagement of residents.

• We improved our facilities and services to cater for 
older people with dementia and other cognitive 
impairments.

• There was an increased culture of sharing of skills 
and expertise across The Bays’ two sites.

• Programs in dementia care and fall prevention were 
completed (combining acute hospital and aged 
care staff knowledge and skills).  

Community support

We will support our community not only through 
the services, but in providing employment for local 
people and supporting other organisations.

During the year: 

• We lifted our profile as a not for profit organisation 
and improved community engagement. 

• We published the Strategic Plan 2016–2020 which 
outlines our priorities. 

• We updated our brand and messaging to better 
reflect our organisation. 

• We appointed a new fundraising and public 
relations manager to lead our community initiatives. 

• We established our presence on social media to 
reach our community, in addition to advertising 
through local print media. 

• We developed a fundraising plan with objectives to 
enable better communication with our donors and 
potential donors.
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STRATEGIC PRIORITIES

• We continue to attract and recruit great local 
talent to our organisation. Our employees across 
aged care and acute care enjoy many benefits such 
as working close to home and contributing to a 
dynamic and growing organisation.

• There were a number of enhancements to our 
volunteer program, including:
– formalising our recruitment, induction and 

training program, including development of an 
information pack 

– commencement of a new volunteer coordinator 
with expanded hours

– involvement of our regular volunteers and 
members to participate in focus groups 

– the introduction of new programs, including 
patient ward companionship and community 
ambassadors

– the expansion of the aged care lifestyle program, 
patient liaison, and day surgery volunteer 
programs.

• Valuable feedback and suggestions have been 
gathered from current members of The Bays.

First class infrastructure

Building and maintaining contemporary healthcare 
infrastructure is essential to the delivery of high  
quality healthcare services. 

During the year: 

• A preliminary site masterplan for our Mornington 
development was progressed. 

• Staging of development programs to minimise 
operational impact and communication pathways 
and tools are being developed. 

• Our new day infusion unit was completed. This  
five recliner and bed area provides a state of the art 
facility for patients receiving cancer treatment and 
non-cancer related infusions.

• Our new $6 million maternity unit and special care 
nursery redevelopment is well underway. 

• Our birthing suites are undergoing staged 
refurbishment and are due for completion late 2016. 
A review of the maternity service and our model of 
care was undertaken and used in the designing of 
the new unit. 

• A significant $1.6 million refurbishment program 
was completed at The Bays Aged Care in Hastings. 
Work included renovations to the hostel, foyer, 
kitchens and dining areas. 

Agile systems and support

We will be innovative, collaborative and leverage the 
opportunities offered by new technologies that are 
changing the way we live 

During the year:

• Budgets for 2015–16 were designed in line with 
strategic plan targets.

• Key performance indicators and industry 
benchmarks were developed at both management 
and governance reporting levels. 

• A part time business officer was appointed at 
The Bays Aged Care to enhance management 
and assist members of the community who are 
navigating the aged care application process.

• We upgraded security on our network, increased 
the capacity of our internet connection and 
enhanced our WiFi network.
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Our people
The Bays Healthcare Group

Clinical Services Managers—Wendy Moon, 
Fiona Rogers and Romany Goonan

Wendy Moon (pictured above, left) is the Clinical 
Services Manager of Briars Ward and our Day 
Infusion Service. Wendy focuses on resource planning 
and management, expanding services, improving 
customer experience and fostering great relationships 
with our doctors. She has great energy and a wealth 
of knowledge and expertise. 

“Over the past 12 months I’ve really focused on 
building up our team. We’re all working extremely 
well and everyone is embracing the iCare values. 
Our focus is on meeting and exceeding our patients’ 
expectations, and making The Bays a great place for 
our staff to work,” said Wendy. 

“I really do care about people: both our patients and 
staff—and I’m privileged to be able to nurture and 
care for my colleagues as well as our patients.”

The opening of our new Day Infusion Service has 
been one of the year’s major developments. The 
Bays now has more capacity for treatments like 
chemotherapy and other drug infusions, and the 
beautiful new purpose built space is getting positive 
feedback from patients. 

Fiona Rogers (pictured above, right) is the Clinical 
Services Manager in our Coolart Ward. Her role 
involves resource planning and management, 
expanding services and improving customer 
service. Fiona has great knowledge and experience, 
with qualifications in stomal therapy and wound 
management. 

Romany Goonan (pictured above, centre) is the 
Clinical Services Manager of our operating theatres 
and the Day Surgery Unit. Romany began work at 
The Bays in 2005 and was appointed to manage the 
operating theatres in 2014. She is an experienced 
perioperative nurse who brings extensive knowledge, 
and innovation to The Bays. Her role involves working 
closely with our surgeons, leading the theatre team, 
and ensuring they all work well together in theatre.

“I’m constantly liaising with our surgeons to make 
sure The Bays is the local hospital of choice for them. 
It’s important that we attract and retain outstanding 
talent; not only staff, but also the surgeons,” she said.

Wendy, Fiona and Romany are impressive role 
models and leaders of their respective clinical 
services teams. They also support and mentor each 
other; sharing ideas and turning to each other for 
advice and support. Watching these highly skilled and 
impressive women work closely together, it’s clear 
that we have some very special team members and 
an outstanding organisational culture at The Bays.

Career Medical Officers

This year The Bays introduced a new Career Medical 
Officer (CMO) role to our team. It is another step 
forward in our endeavours to provide high quality 
acute healthcare for our community.

Our CMOs work an overnight shift Monday–Thursday 
from 4pm–7am. During the afternoon and through the 
night, they are available to assist our visiting medical 
officers and nursing staff. It gives us increased after 
hours capacity and expertise. 
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The CMO role involves:

• assisting and attending to patient admissions and 
reviews as referred by the visiting medical officers

• assisting and attending to clinical procedures 

• attending emergency reviews and resuscitation 
events

• supporting nursing staff in clinical practice and 
decision making.

Dr Charles Aitken began work as our first CMO in 
December 2015. A graduate from Monash University, 
Charles’ particular areas of interest include: rural 
medicine, obstetrics, critical care, paediatrics and 
aged care. He’s a passionate all-rounder, looking to 
broaden his skills and experience.

“After working for larger health services it’s been a 
great change to come to a smaller, more community 
focussed healthcare group,” said Charles.

“The Bays has enabled me to expand my knowledge 
and skills across it’s broad range of specialties. To 
have access to this variety of patient case mix is very 
unique and something I have enjoyed.”

“Since my first interview at The Bays I was struck by 
the bright and friendly atmosphere. The people and 
environment here make it a very pleasant place to 
work and hopefully receive care as well.”

Charles and our other CMOs have settled in quickly 
and have become essential members of the acute 
team. Our specialists have been impressed by the 
quality of our new CMOs, and the support this new 
role is bringing to the whole team.

Fundraising and Public Relations Manager 
—Amber Skehan 

Amber joined The Bays in 
September 2015. Her role 
involves engaging with the 
community and raising our 
profile as a not for profit 
organisation. The work she 
has done during the year 
has driven our fundraising 
and philanthropy initiatives, 
developed our membership 
program, and engaged with 
our stakeholders and the 

wider community. Amber is passionate about her 
work and managing the relationships with our key 
supporters. She helps our sponsors get exposure 
for their contributions, and fosters their ongoing 
relationship with The Bays.

“There are special moments that happen every day 
at The Bays, and l am blessed to see the impact of 
these moments on the faces of patients and their 
families,” she said.

As a result of donations and support from the 
community, Amber sees first hand the impact this 
generosity has on patients and residents. Advanced 
equipment is reducing the amount of time a patient 

spends in theatre and enabling us to do more 
complex surgery and treatments. New facilities are 
allowing mothers to give birth in a modern, purpose 
built safe and reassuring environment.

Volunteer Coordinator—Rochelle Henderson 

Rochelle joined us in 
November 2015 from Echuca 
Regional Health were she 
was a public relations 
assistant and managed a 
large volunteer team.

“Since starting at The Bays 
I have enjoyed being a part 
of the ‘family’—not just 
with the staff, but also with 
our extraordinary team 

of volunteers. Their support, care and dedication 
is a real inspiration. Their selfless participation is 
what motivates me to excel and to ensure that our 
volunteer program at The Bays is fantastic, and 
exciting to be a part of. 

“Seeing not only the contribution they make, but also 
how it helps the volunteers themselves—physically, 
mentally, socially and emotionally—makes my job so 
rewarding.” 

This year there were 26 new volunteers registered 
across both our Mornington and Hastings sites, taking 
our total to over 160 participants. That’s an estimate 
of over 9,000 hours of voluntary work each year.

The Bays introduced three new volunteer programs 
in 2016. Our patient companionship program ensures 
our patients receive additional comfort and care, 
allowing our staff to focus on medical treatments. 
The community ambassador program helps with 
promotion, events and fundraising for us. We also 
began our focus advisory group—where volunteers 
provide the organisation with consumer feedback on 
patient care, building developments, and functionality 
for patients, residents and visitors. This group also 
assists us with surveys and community involvement. 

Our dialysis team at Hastings

The clinical team at Hastings continues to deliver 
an excellent service to members of the community 
requiring dialysis. As the only dialysis centre on the 
Westernport side of the peninsula, it provides vital 
access to this life sustaining treatment. 

For nearly two years, discussions have been held 
with the Health Department to secure a long term 
arrangement for this service. Excitingly, in May, The 
Bays was advised that a further 12 month extension 
would be granted for the existing service, while a 
10 year contract has been prepared that includes 
funding to construct a new dialysis centre in Hastings.



18      The Bays Healthcare Group—Annual Report 2016



The Bays Healthcare Group—Annual Report 2016      19

Placement help and guidance

This year, our General Manager of Aged Care, 
Erina Rewi (pictured above, left) and her new team 
members, Gemma Bull (pictured above, right) and 
Cameron Treloar, have focused on making the process 
of aged care placement a little less daunting for 
members of our community. With their combined 
knowledge and experience, they are helping to guide 
people through the process and the paperwork.

“Aged care placement can be a complex and 
emotional journey. It’s crucial that people are equipped 
to make informed decisions, understand their options, 
and can focus on caring for their loved one. The 
process is increasingly complex. We are spending 
more and more time helping people to work through 
the complexity. It is another part of the enhanced 
customer service we can provide,” said Erina.

Volunteers

During the year our volunteer, Diana Smith, and 
Pink Ladies Auxiliary members, Trish Slipais, Shirley 
Chapman and Margaret Hardy received Mayoral 
Commendations from Cr David Garnock for their 
long and valuable service to the elderly in Hastings. 
Our congratulations go to these women for their 
outstanding service.

There are currently 26 Pink Ladies who volunteer their 
time at Hastings. Most contribute a few hours each 
week to companionship and arranging flowers. We 
also have volunteers who help with lifestyle activities, 
excursions, and diversional therapies. They are all 
valuable members of The Bays’ family.

During the year, the Pink Ladies raised over $2,500 
which has funded the purchase of dementia therapy 
dolls, entertainment for family days, and equipment 
for the lifestyle program.

Lifestyle program and activities 

Work has been underway on renovations to 
the facilities at Hastings. According to Lifestyle 
Coordinator, Glenys Malkin, a particular focus has 
been on maintaining the residents’ sense of security 
and comfort during the building works. 

“Some residents had to relocate to different rooms 
—which was a huge change for them. It has been 
important for us to maintain regular activities to help 
people stay in touch with friends and familiar areas. 
We also gave plenty of personal, one-on-one support 
during the changes,” said Glenys.

The lifestyle team have included a number of new 
initiatives this year:

• a sensory stimulation program of aromatherapy, 
massage, dolls and puppets, music and tempting 
treats was offered 

• the art group meets weekly for colouring and 
painting activities which improve mood, relieve 
stress, encourage self-expression, improve 
dexterity and give a sense of achievement

• the walking group meets twice a week. (Staff 
attended a recent dementia and recreation 
conference and were motivated by a presentation 
on the benefits of walking for all age groups). 

Aged care
The Bays Healthcare Group
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Social events, like the spring tea dance are regularly 
part of the lifestyle program. At a recent afternoon 
tea, local vocalist ‘Morice’ volunteered her time, and 
a community singing group came to perform, dance 
and socialise with residents. 

“These social events create a lovely atmosphere. Our 
residents dress up for the occasion, the tables are set 
with fine china and everyone contributes to preparing 
a lovely afternoon tea,” said Glenys.

“Our job feels very worthwhile and satisfying 
when we see residents engaged in, and enjoying 
these activities. There’s lots of laughter, dancing, 
singing, making craft, cooking and very enthusiastic 
participation.”

A family day is always held during school holidays to 
encourage grandchildren and great-grandchildren to 
visit. Entertainment is designed for both children and 
residents to enjoy. These events were made possible 
this year by our Pink Ladies fundraising efforts and 
were followed by a delicious afternoon tea.

Our aged care team are passionate professionals 
who have a particular vocation to care for the older 
members of our community. It is a rewarding job, 
which our staff feel proud to do.

“We are very privileged to have the opportunity to 
care for, and engage with, senior members of our 
community. We get to hear people’s life stories, 
share their experiences and get to know them and 
their families. It makes us appreciate our own lives 
and admire how courageous, imaginative and hard 
working the older members of our community were,” 
said Glenys Malkin.

The Bays is woven into many local stories: from 
babies being born in our maternity unit, to elderly 
members of the community spending their old age 
with us in Hastings. They are all part of a community 
relationship we are very proud of.

A new home-style experience

As part of the renovations done this year, two new 
kitchen and dining areas were designed to create a 
more home-style dining experience. Effort was made 
to reduce the industrial feel of the kitchen facilities. 

Meals that were once served on trays are now served 
on plates at the dining table—a much friendlier and 
more familiar experience for residents.  

Our hospitality and catering team prepares meals that 
enhance our residents’ quality of life, meet individual 
dietary needs, offer seasonal variety and cater to 
individual preferences. A rotating menu is in place 
to make sure there is plenty of variety and a regular 
appearance of favourites. Alternatives to the menu 
are offered and our catering staff liaise directly with 
the residents and get feedback on the menu and the 
standard of food provided. 

A reputation for cleanliness

Darlene Hoffman, our Environmental Services 
Manager at Hastings, and her team, are committed 
to ensuring all cleaning and environmental tasks 
are done in an efficient and timely manner. Our 
environmental staff take great pride in creating a 
clean, loving and home-like environment in which 
our residents feel safe and supported. We set high 
standards for the quality of our work which does not 
go unnoticed by residents and their families—who 
often comment on the cleanliness of the facility. 

A generous donation

During the year we were thrilled to receive a very 
generous donation from the family of former resident 
Mr Stewart Watt. Mr Watt passed away in April at the 
age of 85. He had been a resident of the Westernport 
area his whole life. He joined us at The Bays Aged 
Care in 2013. Our aged care home was within view 
of the orchard he had grown up on as a child. He 
described coming to The Bays as ‘like coming home’.

As thanks for the care shown during his stay, the 
Watt family donated a deluxe chair bed. We were 
delighted to receive this gift. It will be a lasting legacy 
to Mr Watt and the time we were honoured to spend 
with him.

“I am very fond of The Bays, it is special to me. Our 
children were born here when it was formerly the 
Hastings Bush Nursing Hospital,” said Mrs Anne Watt 
(pictured below) when she visited to make the Watt 
familiy’s donation.
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Innovation and development
The Bays Healthcare Group

It seems that every health care provider in the region 
is going through a process of refurbishment and 
development in anticipation of a growing and ageing 
community. The pressures faced by the Australian 
health care sector are challenging. But this year, The 
Bays Healthcare has launched some significant new 
infrastructure and services to add to our capacity.

Aged care

A major $1.6 million refurbishment project was 
undertaken at The Bays Aged Care in Hastings during 
the year. Resident rooms and common areas were 
updated with a clean, contemporary style. The works 
included new private dining areas and better access 
for lifting equipment and aids. The front foyer was 
given a facelift and carpeting and painting of all the 
public areas was completed. 

Plans are well underway to start work on our new 
aged care home. It is hoped that construction will 
commence in early 2017, but this is still subject to 
town planning and building permit approvals. We 
are planning to build the new home in two stages of 
60 beds each, commencing with the first stage on the 
corner of Victoria Street and Cool Store Road.

The old matrons’ quarters building was sold and 
has been removed. The Southern Cross building 
on Victoria Street will be used to relocate existing 
consulting suites and all services currently housed in 
the previous hospital wing. In time, this will allow the 
hospital building and existing consulting suites to be 
demolished to make way for the new building works. 

Maternity

Our $6 million maternity redevelopment project 
commenced during the year. The maternity unit will 
have 10 new private rooms and a special care nursery. 
A major refurbishment of the existing three birthing 
suites is underway and is due for completion in 
late 2016. 

With a fast growing regional population, we are 
expanding our maternity services to ensure that more 
local babies get off to a great start in life. Our aim 
is that local families continue to have a wonderful 
experience in a beautiful family centric maternity unit. 

We have provided a maternity service in Mornington 
for almost 80 years, with over 500 babies born 
annually. The unit is considered one of the finest in 
the country and was awarded the Highest Rated 
Maternity Unit by Medibank Private customers. We 
are the only private hospital in Victoria that holds the 
Baby-Friendly Hospital Initiative (BFHI) accreditation. 
The BFHI is a global effort by the World Health 
Organization and UNICEF to implement practices that 
protect, promote and support breastfeeding.

Our new state of the art four cot special care 
nursery caters for the increasing number of babies 
who require special care and monitoring by our 
paediatricians. The nursery has more floorspace and 
individual pods where parents can feed and spend 
time with their baby in private. Our nursery also offers 
support, warmth and care from experienced nurses, 
midwives and medical staff who help parents through 
what can be a stressful and emotional time.
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The enhanced capabilities and new equipment  
reduce the need for us to transfer sick babies to a city 
hospital, ensuring that the majority of premature and 
low birth weight babies born at The Bays are able to 
receive the care they need without delay. Parents of 
special needs babies are able to stay close to their 
newborns.

Our beautiful new maternity rooms feature an ensuite, 
baby bath, family friendly areas and greater privacy 
and sound proofing. The Bays maternity team are 
extremely excited about the new facilities. 

This year we received the most significant donation in 
our history which enabled much of this recent work 
on our maternity unit. The landmark gift of $5 million 
from The Goding Foundation was an extremely 
generous act of philanthropy which will leave a 
significant legacy for generations to come.

Life members, Brian and Margaret Goding, have had 
an association with us that reaches back over three 
generations. Brian visited us in 1939 when his baby 
sister was born here. Brian and Margaret welcomed 
all of their children into the world at the hospital, and 
more recently, many of the couple’s grandchildren 
have been born with us.

The maternity unit was also supported by a donation 
of a new ultrasound machine. This generous 
donation was made by a local couple who are also 
life members of The Bays. The machine was tested 
on a pregnant family member and gave our donors a 
magical glimpse of their first grandchild in the womb.  

Our maternity unit was also supported by the Rotary 
Club of Mornington through their 44th Mornington 
Art Show. We were one of the many causes to benefit 
from the event and $7,700 was donated to purchase 
a piece of equipment known as a jaundice meter. 
This allows us to screen babies and to monitor their 
jaundice level without invasive heel pricks, infection 
risks and stress to babies and parents.

Day Infusion Service

With a growing regional population, we have 
expanded our oncology service to meet the demand 
for cancer treatments on the Mornington Peninsula. In 
response to community request, we opened our new 
Day Infusion Service in January 2016. The service was 
officially opened by the then Member for Dunkley, the 
Hon. Bruce Billson MP, with distinguished guests and 
staff in attendance. 

The service broadens the scope of treatments we can 
offer in Mornington to include infusions, haematology 
as well as chemotherapy and oncology.

The Day Infusion Service treats patients in a modern, 
purpose designed unit. The treatment area is bathed 
in natural light with large windows. The spacious 
area offers both private and shared spaces. Each 
treatment bay has comfortable reclining electric 
treatment chairs. There is a bed available for patients 
to use if they are feeling unwell. There is a consulting 
room for patients to meet with their specialist in 
privacy when necessary. iPads are available for 
watching television, movies or listening to music, 
and access to WiFi is provided.

“We’re excited about our new Day Infusion Service 
and this development in our oncology services. It 
is a significant step in the process of continually 
expanding and improving all aspects of our patient 
care,” said clinical nurse specialist, Fiona Luxmoore 
at the opening event.

During the year, our Day Infusion Service received 
three generous gifts to fund the purchase of 
vital equipment. These gifts have made a lasting 
and sustainable contribution to cancer care in 
our community. We were grateful to receive a 
$6,050 grant from the Mornington Church of 
Christ Opportunity Shop to fund the purchase 
of an intravenous pump for the delivery of 
chemotherapy drugs. During the year we also 
received two donations by anonymous donors to 
fund the purchase of equipment such as patient 
monitors, infusion pumps, thermometer tympanic 
machines and defibrillators to the value of $36,178.

INNOVATION & DEVELOPMENT
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Minor Trauma Service

Our new Minor Trauma Service provides streamlined 
access to specialist plastic and orthopaedic surgeons 
for people who need assessment and treatment 
for injuries like fractures, sprains, strains and 
lacerations. The service is provided in Mornington by 
our emergency nurse practitioner and the team of 
orthopaedic and plastic specialists. 

A referral from a general practitioner (GP) is not 
necessary, and we encourage local GPs to use the 
service for their patients who need access to a 
specialist or hospital treatment for these injuries.  

The service has been warmly welcomed by the local  
community and is popular with local sporting clubs 
and schools. 

The service is led by our nurse practitioner, Mariusz 
Stachura (pictured above)—who has a particular 
interest in trauma, orthopaedic injuries and cast 
application. Mariusz moved to Australia from Poland 
with his family in 2013. He began an accelerated 
program at Deakin University with a clinical 
placement at Werribee Mercy Hospital emergency 
department. He is a member of the Australian 
College of Nurse Practitioners and has experience 
in all aspects of emergency care including triage, 
coordinating resuscitations, managing minor and 
major presentations, facilitating patient flow and 
educating staff. 

Patients visiting the Minor Trauma Service must call us 
on 5976 5208 prior to arriving at the hospital.

Pharmacy

In May 2016, Slade Pharmacy began dispensing 
medicine on site at The Bays Hospital. The pharmacy 
is located in the main hospital corridor of the Tallis 
Wing. It is open Monday–Saturday. Two pharmacists, 
Alex Chau (pictured above, right) and Amanda 
Gibbins are the pharmacists on site with us in 
Mornington. 

“I am really enjoying operating the new pharmacy at 
The Bays in Mornington. It’s a great group of people 
to work with, and Slade Pharmacy are very happy to 
be here to help,” said pharmacist Alex Chau.

When generosity enables innovation 

As a not for profit organisation, The Bays relies on the 
generosity of the community to invest in the purchase 
of important key items on our priority wish list. Items 
recently funded through generous donations include 
the following valuable and much needed equipment:

• A scalp cooling machine helps breast-cancer 
patients retain their hair while undergoing 
chemotherapy. The patient wears the cap at 
specific times before, during and after chemo 
treatment. It’s designed to keep the scalp 
extremely cool which prevents the hair follicle from 
being damaged during treatment and therefore 
the hair is retained. This purchase was funded by a 
passionate past hospital patient.

• A prostate ultrasound machine is used by urologists 
to guide both biopsies and brachytherapy 
treatments on the prostate. This new generation 
ultrasound system helps the surgeon locate a 
tumour in the prostate, guide biopsy sampling, and 
improve the placement of radiation treatments 
(known as brachytherapy). This technology, not 
previously available on the peninsula, was funded 
by a generous former patient.

• An orthopaedic and spinal microscope, now allows 
us to undertake more complex spinal surgery—
particularly lower back surgery. Procedures it can 
be used for include microdiscectomies and lumbar 
disc replacements. Both procedures are performed 
by specialist spinal orthopaedic surgeons and are 
usually done to relieve pain and improve nerve 
conduction to the lower limbs. This purchase was 
funded by an anonymous donor.

These generous benefactors share the belief that 
the future of the healthcare in our community is 
partially in our own hands. We extend our sincere 
thanks to all our donors—both large and small—for 
the investments they made this year to healthcare 
outcomes for our sickest and most vulnerable patients 
and residents. 

Visit the ‘Support us’ section of our website for more 
information about our priority wish list, and other 
ways you can help to support us at The Bays.
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Our community
The Bays Healthcare Group

Membership

An essential part of the success of The Bays is the 
membership base. We currently have 218 active 
members who not only play a role in the governance 
of the organisation, but help us stay connected to 
the needs of our community. Recent decisions like 
refreshing our maternity facilities and creating the 
new Day Infusion Service stemmed directly from our 
members’ community feedback.

You’ll find information on becoming a member of 
The Bays in the ‘Support us’ section of our website.

During the year we received a very generous 
donation from life member, Mr Bernie Taylor of The 
Grand Hotel in Mornington. Mr Taylor donated a 
second vehicle for patient transport, and for our staff 
and cancer support nurses to be more accessible. 

Our small fleet of two hospital cars (both donated 
by Mr Taylor) are enabling us to be increasingly 
mobile, and reach our patients in the community 
more effectively. Transport to and from hospital can 
be challenging, with many family members working 
full-time, and public transport services limited across 
areas of the Mornington Peninsula.

“Our patients benefit from these vehicles, and it helps 
us to broaden our services for patients and their 
families,” said Director of Nursing, Anita Woods.

Generously giving their time

We currently have around 160 volunteers who help 
at our hospital in Mornington and at the aged care 
home in Hastings. Volunteers participate in activities 

like administration, patient liaison and companionship, 
diversional therapies, in the gift shop and garden, 
and with flower and trolley services. Our volunteers 
currently contribute over 9,000 hours annually.

Family and community connections, a desire to stay 
active and engaged, and a willingness to contribute 
to the health and vitality of the community drives our 
volunteers to participate. 

This year we have put an effort into broadening the 
variety of activities that our volunteers are able to 
help us with. For example, in April we began two new 
volunteer programs in our Day Infusion Service and 
Briars Ward units. Volunteers there are now assisting 
us by providing companionship and offering comfort 
accessories to patients. These simple activities free up 
our nursing staff considerably, so they can focus on 
the patients’ medical care. 

Our volunteers are identifiable by their bright blue 
volunteer lanyards, and patients are encouraged to 
ask for help with directions and general assistance.

Many of our staff members also help us in a volunteer 
capacity at fundraising and community events as part 
of our community ambassador program. 

Community engagement

Engaging with our community, sharing stories about 
what we do, and getting feedback on how we could 
improve are important. To ensure we are being as 
effective as possible, a fundraising, philanthropy and 
community engagement committee was formed in 
October 2015. With representation from the board 
and executive, and professionals in fundraising, 
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event management, communications and marketing. 
This committee plans and manages our fundraising, 
philanthropy, community engagement, membership 
and volunteer activities.

This year considerable work was put into our new 
brand identity and a refresh of the organisation’s 
website. The Bays Healthcare also raised its public 
profile with Facebook and Instagram social media 
pages. We’ve been delighted by the conversations 
and response we’ve had through social media with 
our supporters and the community.

Our team were more visible at community events 
such as the Australia Day celebrations in Hastings, and 
the Mornington Cup Day this year. Our advertising has 
been more prominent around local shopping centres 
and in local media. These activities are ongoing and 
will continue to strengthen our brand and increase 
our interactions with the community.

Major fundraising events

Fundraising has always been a part of The Bays 
heritage. The hospitals in Hastings and Mornington 
were built initially with funds, materials and labour 
donated by the local community. Today, we still rely 
on the community to assist us to expand services and 
renew buildings and equipment to better meet the 
healthcare needs of our region.

“Community support makes a positive impact on 
countless lives by supporting healthcare projects 
that benefit people of all ages, from tiny babies to 
the elderly,” said Dawn Havis, our Deputy Director 
of Nursing.

In April, we were the official charity of the Mornington 
Cup Day. Staff were joined by members of the Rotary 
Club of Mornington to rattle tins and seek donations 
from the race day patrons. Our efforts raised over 
$7,500. We also held an information stall at the event 
to showcase our new Minor Trauma Service. Our 
relationship with the Mornington Racing Club has 
been a long one, and we appreciate their support.

Our Charity Golf Day was held in October 2015. This 
annual event was held at the National Golf Course—

OUR COMMUNITY

Thank you to our 2015 Charity Golf Day gold sponsors:

which lived up to its reputation as one of the best 
pieces of golf real estate in Australia. Through the 
generosity of our corporate participants we raised 
over $40,000 for The Bays—a tremendous result 
from the 180 strong player field.  

We recognise the significant support of the event’s 
long term gold sponsors Melbourne Pathology and 
MIA Radiology; our silver sponsor, AMC Cleaning, and 
our hole-in-one sponsor, Mercedes-Benz Mornington. 
Our Charity Golf Day would not be possible without 
the incredible support of these partners and The 
National Golf Course. 

In August 2016, we hosted our second Charity Film 
Screening of Andrew Griffiths’ Fully n Pushing movie.  
The fundraising event was supported by 150 guests 
who helped us raise an amazing $17,000 for our 
new special care nursery. Fully n Pushing follows 
our own obstetrician and gynecologist, Dr Andrew 
Griffiths’, maiden Sydney to Hobart yacht race. The 
event was supported by Harcourts Mornington and 
the Harcourts Foundation who donated $3,995 
on the night to fund the purchase of a portable 
Phototherapy Light Unit. We thank Dr Andrew 
Griffiths, the Mornington Yacht Club, the Mornington 
Cinemas and Kerry Larder for their incredible support.

Commemorating the birth of local babies

A new fundraising initiative which commenced 
this year was our Giving Tree—which represents 
generations of babies born at The Bays. It celebrates 
our history as a Bush Nursing Hospital and our 
evolution into one of the finest maternity units in 
the country.

For a tax-deductible donation of $150 parents can 
order a leaf with their baby’s name and date of birth 
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on it. Individual leaf plaques form part of The Bays’ 
Giving Tree located in the foyer of The Bays Hospital. 
The Giving Tree is pictured above with Jessica and 
Samantha Belkin (both born at ‘The Bush’). Their 
plaques appear on the wall.

Our Giving Tree is a wonderful way to commemorate 
a baby’s birth, and by doing so, donors help future 
generations. All funds raised through the Giving 
Tree program are used to purchase much needed 
equipment for the maternity unit. Our equipment 
needs include foetal monitors, neonatal humidicribs, 
phototherapy lights, breast pumps and new cots.

Cancer support in the community

In addition to our excellent clinical oncology services, 
we are expanding our support to cancer patients in 
our local community. The support of our McGrath 
Breast Care and Prostate Cancer nurses is offered 
to all The Bays’ patients and their families at no cost. 

During the year we were fortunate to receive a 
significant grant from the All Saints Anglican Church 
Opportunity Shop Rosebud to allow our Prostate 
Cancer Specialist Nurse and Breast Care Nurse to 
provide accessible care and support services to the 
southern peninsula. This funding also allows our 
nurses to increase their presence at the Rosebud 
Hospital Chemotherapy Unit and conduct free 
seminars.

Many people are involved in caring for a patient 
with cancer; from GPs and specialist surgeons, to 
family and friends. Our nurses act as a single point 
of contact to help and assist the patient through 
the process. 

Both nurses work with around 135 new cancer 
patients a year (in addition to current patients). 
They are a source of support, recognise and address 
symptoms of stress, and help patients access valuable 
support services and information. 

Our nurses are the glue that holds the breast or 
prostate cancer journey together, guiding patients 
along the way and making sure they understand 
what’s happening.

The Bays also hosts local cancer support groups at 
our facilities in Mornington and Hastings.

During the year, in partnership with the Cancer 
Council, we ran a free information session for people 
diagnosed with cancer, their family and friends. The 
event was held in May. Topics discussed included:
• getting the most out of your healthcare team
• dealing with treatments and side effects
• learning how to relax and manage stress
• communicating with family, friends and colleagues.

“These practical sessions are run by experts in a 
relaxed and comfortable environment, and have 
proven extremely beneficial for people and those 
supporting them as they transition from active 
treatment to life after cancer,” Head of Cancer 
Information and Support Services at Cancer Council 
Victoria, Dr Anna Boltong said. 

“This is a unique opportunity for people to ask 
questions of a health professional away from a 
hospital setting, while linking up with others who 
are going through a similar experience,” she said. 

Around 1,322 people are currently diagnosed with 
cancer in Mornington each year. As part of our 
mission to care for the peninsula, we will continue 
to run these information sessions. 

AFL players’ visit

In February 2016 we had a visit from St Kilda football 
players Tom Hickey, Darren Minchington, Nathan 
Freeman, Hugh Goddard and Sam Fisher. The players 
visited our Mornington hospital for a couple of hours 
to put a smile on the faces of patients in the wards 
and in our Day Surgery Unit. 

The visit was part of Australia Post’s AFL Community 
Camps program which saw over 750 players spend 
time meeting fans and developing stronger links in 
the community. Patients, visitors and staff all enjoyed 
meeting the players and the photo opportunities.

OUR COMMUNITY
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Totally smoke free status

In January 2016 The Bays Healthcare Group became 
totally smoke free, including in all buildings, grounds 
and vehicles. The previously dedicated smoking 
areas for patients and staff have been removed. The 
only exception is a designated smoking area for our 
residents at our aged care home in Hastings.

Education sessions were held for staff and support 
networks and information was put in place for 
patients, staff and visitors to access. A Smoke Free 
Policy has been developed, as have procedures to 
manage nicotine dependent patients. 

The Bays now provides a free support program for 
patients and staff who wish to stop smoking. With 
the cooperation of staff, patients and visitors, we 
look forward to improved healthcare in a smoke 
free environment.

Information technology

Given the increasing use of the internet by staff, 
doctors, patients and visitors, we are currently 
upgrading security on our network, increasing the 
capacity of our connection and enhancing our WiFi 
network. While these works will cause some minor 
interruptions along the way, most will be scheduled 
for weekends or after hours to minimise any 
inconvenience. We expect improved access to the 
internet for all users.

Pre-admission clinic

During the year we expanded our pre-admission clinic 
(PAC). Belinda Finn and Mary Allen were appointed 
to share the role of pre-admission nurse. Belinda has 
been involved in the clinic for the past 12 months and 
Mary worked in a very similar facility in the United 
Kingdom prior to joining us. The pre-admission clinic 
operates Monday–Friday from 11.00am–6.30pm. 

The clinic reviews all elective surgical patients to 
streamline their admission process. Contact by 
phone and at a preliminary consultation assesses and 
prepares the patients for their operation. 

Accreditation

In July 2015 we underwent our annual AS/NZS 
ISO 9001:2016 Quality Management System 
accreditation survey. We successfully met all core and 
developmental requirements across ISO 9001:2008 
and National Standard 1, 2 and 3 achieving 23 ‘met with 
merit’ commendations. The external surveyors noted 
the diligence of the team and reporting to the board.

At the end of the financial year, the aged care 
team were preparing for their annual Quality 
Audit Assessment by the Department of Health. 
The assessment was held in August 2016 and all 
accreditation standards were met—a great result 
for the aged care team considering they had just 
completed nine months of renovations.

Quality and risk management
The Bays Healthcare Group
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Infection control 

Infection as a result of hospital treatment can 
have severe consequences for patients. While not 
completely avoidable, much can be done to reduce 
the occurrence and severity of infections. The 
National Safety and Quality Health Services Standard 
3 focuses on effective governance systems to ensure 
that the risk of acquiring an infection while in hospital 
is minimised. 

During the year The Bays successfully met all 
requirements of our Standard 3 assessment, and 
received six ‘met with merit’ commendations.

Infection Control Coordinator, Heidi Gettons, has 
developed tools to assist staff to achieve compliance 
with the accreditation standards including:

• specific guidelines and tools for dealing with 
infection risk due to antibiotic resistant bacteria 
and other transmissible infections

• online learning programs for aseptic technique and 
antimicrobial stewardship.

The Bays monitors hand hygiene compliance in 
line with the National Hand Hygiene Program. Our 
compliance rate in 2015–16 was 89%—well above the 
national benchmark of 75%. 

Data on associated blood stream infections is also 
reported as required, The Bays result was 0% of blood 
stream infections for the period.  

Falls prevention

During the year we implemented a program 
(developed with input from aged and acute care 
staff) across the organisation to provide best practice 
in falls prevention. 

Fall-related injuries are one of the leading causes of 
morbidity and mortality in older Australians. More 
than 80% of injury-related hospital admissions in 
people aged 65 years and over are due to falls 
and falls-related injuries (Kannus, Khan and Lord, 
Preventing falls among elderly people in the hospital 
environment, Medical Journal of Australia, 2006, 
184(8): 372–373).

We established a falls prevention working party in 
2014 with the aim to reduce the incidence of falls and 
minimise harm from falls. There are biannual meetings 
with aged care staff to share ideas and prevention 
strategies.

Currently we screen all patients on admission for 
the risk of falls and all patients 65 years and over are 
automatically assessed for the risk of falls.

Our current prevention strategies include:

• providing information on falls prevention 
measures in our patient information brochure 
and on our website

• reviewing medication and physiotherapy options 
for patients

• ensuring appropriate footwear is worn in the wards

• accommodating at-risk patients in rooms closest to 
the nurses stations

• the use of alarm systems which notify staff when 
the patient moves from the bed or chair.

QUALITY & RISK
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By working as one, we believe 
The Bays Healthcare will go 

from strength to strength, 
taking advantage of the exciting 

opportunities that advances in 
medical care will bring.

The Bays Hospital 
Vale Street  

PO Box 483 
Mornington VIC 3931 
Phone 03 5975 2009

The Bays Aged Care  
15 Cool Store Road  

PO Box 100 
Hastings  VIC 3915 

Phone 03 5979 0333

The Bays Dialysis Unit 
86 Victoria Street  
Hastings VIC 3915 

Phone 03 5979 0344
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