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The Bays Healthcare Group is a vibrant and valuable community asset serving the 
Mornington Peninsula – meeting the growing need for high quality healthcare. We 
are proud of our services and our staff and are continually reinvesting in facilities 
and services so that the best of health and aged care services are available in our 
community. Beginning as the King George Memorial Bush Nursing and the Hastings 
Bush Nursing Hospitals in the 1930s, The Bays Healthcare Group now incorporates 
a 75-bed aged care facility and an 8-chair renal dialysis unit at Hastings as well as a 
98-bed acute facility in Mornington.

In presenting this Strategic Plan we are confident in our future as a community-
owned and operated not-for-profit health service. As such, our processes, culture 
and decision-making will be focused on maximising benefits to patients, residents, 
clients and the community. 

We operate in a complex and constantly changing sector where technology and 
innovation are critical to providing the most effective healthcare available. These 
advances, along with the need to maintain and develop our facilities, mean that 
we rely heavily on the community to support our services. By working as one, 
we believe The Bays Healthcare Group will go from strength to strength, taking 
advantage of the exciting opportunities that advances in medical care will bring.

However, while facilities and equipment are vital, healthcare is largely about people 
– patients, residents, staff, doctors, volunteers, families and the community. We aim 
to support our staff to use and develop their skills, to work as a team and to deliver 
exemplary care. We thank and acknowledge our staff and look forward to working 
together in the coming years to make The Bays Healthcare Group an even better 
place to work and to achieve.

The Bays Healthcare Group

2016–2020Strategic Plan

ADRIAN WISCHER 
Chairman – Board of Directors

ALLAN BOSTON 
Chief Executive Officer
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The Bays Healthcare Group

We have changed our name! We are now The Bays Healthcare Group, underlining the 
fact we provide a broad range of acute and aged care services. Our aim is to expand 
and broaden our offering as the needs of the community change and our capacity to 
meet those needs develops.

Caring for the Peninsula – that’s what we are about. 

The vast majority of our care is provided to residents of the Mornington Peninsula 
by residents of the Mornington Peninsula. However, we do not operate in isolation 
from the broader health system. Far from it. We have strong relationships with other 
organisations on the Peninsula and beyond. Our Board, staff and doctors are actively 
involved and linked into health industry trends in Victoria, nationally and internationally.

Caring for the Peninsula
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To serve the Mornington Peninsula community through 
the provision of high quality healthcare services.

Our mission:
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Our vision:
• The best care, provided efficiently 

and with compassion.

• A community that is confident in our 
services and our commitment to the 
Mornington Peninsula.

• A professional, cohesive, team-based 
culture that attracts and retains the 
best people.

• Demonstrated support for our 
community through investment in 
buildings, equipment, our people and 
the development of services.

• A culture that reflects social and 
environmental awareness and 
responsibility.
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Our values:
• Integrity – Being honest in our 

dealings with others.

• Compassion – Recognising the 
physical, social and emotional needs 
of our patients, residents and families 
as well as our staff.

• Accountability – Being responsible 
for and mindful of the consequences 
of our actions.

• Respect – Acknowledging the rights 
and opinions of others as we work 
together as a team.

• Excellence – Continually improving 
quality and efficiency.

By embracing this ‘I care’ philosophy, 
we will be successful as individuals, as 
an organisation and as a community.

I C A R E
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• ‘The Bays Difference’
• Expanded and enhanced acute services
• Integrated aged care services
• Community support
• First class infrastructure
• Agile systems and support

2016–2020Strategic Priorities
The Bays Healthcare Group 

Caring for the Peninsula
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While facilities and equipment are vital, healthcare 
is largely about people – patients, residents, staff, 
doctors, volunteers, families and the community.
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The Bays Healthcare Group is different. As well 
as our aged care facility, we operate one of the 
few remaining independent, community-owned, 
not-for-profit private hospitals in Victoria. We 
believe that makes a difference – in how we 
deliver services, in how we view our role, in 
our interactions with people and in our attitude 
and approach to the health and wellbeing of 
our community. 

The Bays Difference is about focusing on and 
developing approaches that are different and 
that deliver real benefits to our community. We 
want our patients, residents, doctors, clients, 
visitors and other organisations to experience 
this difference every day and in many ways.

Our staff, visiting doctors and volunteers 
are essential to The Bays Difference. We 
acknowledge and thank everyone who is 
involved in The Bays Healthcare Group for 

their commitment, energy and professionalism. 
They are, and will continue to be, essential to 
making The Bays a special organisation that 
is focused on consumer-centred healthcare. 
However, it is also recognised that to achieve 
The Bays Difference, they need facilities, 
equipment, systems, training and support.

We will achieve The Bays Difference by:

• Listening and engaging with our patients, 
residents, clients and the community.

• Delivering service and care that exemplifies 
The Bays Difference – building on our 
reputation in the community.

• Maintaining effective strategies to monitor 
and respond to our staff, doctors and 
volunteers.

• Building an engaged workforce with high 
levels of satisfaction, capacity and resilience.

Strategic Priority 1

We operate one of the few remaining independent, 
community-owned, not-for-profit private hospitals  
in Victoria. We believe that makes a difference.

‘The Bays Difference’
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Expanded and Enhanced 
Acute Services

Strategic Priority 2

As well as maintaining the specialties offered,  
we will expand and improve our services to 

meet the needs of a growing population.

The Bays Healthcare Group provides more than 
13,000 patient admissions per year across a 
wide range of clinical specialties. This includes 
medical, surgical and maternity services. The 
98 beds at Mornington plus the 8-chair dialysis 
unit at Hastings are complemented by a range 
of other facilities including consulting rooms, 
operating theatres and diagnostic services. 

As The Bays’ Mornington campus continues 
to grow and develop, we will offer a broader 
range of acute services and provide care 
to patients with more complex conditions 
and care needs. As well as maintaining the 
extensive range of specialties currently offered, 
we will progressively expand and improve 
our services to meet the needs of a growing 

population. With the Mornington Peninsula 
predicted to grow by 16% over the next 12 years 
to approximately 180,000 people by 2026, 
and with an increasing proportion of people in 
older age groups, the need for local access to 
high quality acute services will only increase. 
The second of our six strategic priorities will 
therefore respond to our community by:

• Increasing our capacity to manage more 
complex patients.

• Continuing the development of services to 
meet growing demand.

• Enhancing our capacity for urgent care 
admissions.



14      The Bays Healthcare Group – Caring for the Peninsula – Strategic Plan 2016–2020

Integrated Aged Care Services
Strategic Priority 3

Aged care services will increasingly be provided in 
the community and people in residential facilities 
will need more intensive care and support.

Compared with Victoria as a whole, the 
Mornington Peninsula already has a higher 
percentage of people in older age groups. 
However, we also know that there will be 
significant additional growth in these age 
groups, particularly those aged 70+.

At the same time, changes are occurring across 
Australia in the way aged care is provided and 
in the expectations of older people and their 
families. This means that aged care services will 
increasingly be provided in the community and 
that people in residential facilities will generally 
need more intensive care and support.

In this context of change, integrated aged care 
services means leveraging the skills of our 
staff across acute, residential and community-
based services to provide care that responds 
to the specific needs of the elderly, irrespective 
of their location. It also means ensuring that 
services in the community, in the residential 

setting and in the acute setting are, as far as 
possible, seamless and responsive to individual 
needs. The concept of ‘consumer directed care’ 
or empowerment of people to make informed 
choices about their health and care is central. 

We will achieve integrated aged care services by:

• Redeveloping our residential aged care 
facilities at Hastings.

• Developing internal and external 
collaboration in the provision of best-practice 
services for the elderly.

• Establishing new community-based aged 
care services.

• Developing our services in palliative care. 

• Developing longer-term options for the 
acquisition or construction of additional 
aged care facilities on the Peninsula.
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Community Support
Strategic Priority 4

We will support our community not only through 
the services, but in providing employment for local 

people and supporting other organisations.

The fourth strategic priority for The Bays 
Healthcare Group is community support. This 
has two elements – support for the community 
and support by the community.

We recognise that being a community-owned 
health service involves a special relationship.  
A key priority for us is to support our 
community not only through the services we 
provide and the way we provide them, but in 
providing employment for local people and 
supporting other organisations that promote 
better community health and social welfare. 

We are extremely grateful for the support 
provided to our health service over many 
years. Donations, bequests, fundraising and the 
support of volunteers are essential elements in 
our history and in our continuing success.

As part of nurturing and developing this 
two-way support relationship, The Bays 
Healthcare Group is committed to a process 
of accountability to the community for its 
performance in a range of areas and will 

continue to ensure that the community is 
informed – not only about our services, but 
about how we perform as a responsible 
corporate and community citizen.  

We will achieve our strategic objective of 
community support by:

• Raising awareness of The Bays Healthcare 
Group as the Peninsula’s community-owned 
and operated not-for-profit health service.

• Developing a fundraising strategy that 
supports contemporary healthcare facilities 
at The Bays Healthcare Group.

• Accountability to our community for our 
services, financial performance, use of 
community funds and social/environmental 
responsibility.

• Developing a membership and governance 
structure that promotes community 
participation and engagement.

• Further expand the role of volunteers at 
The Bays Healthcare Group.
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First Class Infrastructure
Strategic Priority 5

Building and maintaining contemporary healthcare 
infrastructure is essential to the delivery of high  
quality healthcare services. 

Building and maintaining contemporary 
healthcare infrastructure is essential to the 
delivery of high quality healthcare services. 
The Bays Healthcare Group is proud of its 
facilities and has recently completed a number 
of upgrades to wards and operating theatres at 
Mornington. 

However, with the longer term in mind, we 
have acquired additional land adjacent to The 
Bays’ Mornington campus and are developing 
a Master Plan for the site. This is an exciting 
initiative and one that will provide the capacity 
for continued expansion into the future.

Similarly, we are planning to re-develop our 
residential aged care facilities in Hastings and 
in the longer term, may expand services to 
meet the growing need for aged care services 
in other parts of the Peninsula.

In the more immediate future, our highly 
regarded maternity unit will be refurbished 
to provide a more contemporary environment 
for new mothers, babies and families.

In summary, our strategic priority of first 
class infrastructure will be achieved by:

• A planned and strategic approach to the 
future development of facilities on the 
Mornington and Hastings sites.

• Developing a health precinct approach at 
both Mornington and Hastings.

• Upgrading maternity facilities at Mornington 
to provide best practice care and 
environment.

• Creating a day infusion facility at Mornington, 
including oncology services.

• Providing residential aged care facilities 
at Hasting that will be competitive in an 
expanding market.

• Expansion of residential aged care through 
acquisition or new development in areas 
of need.
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Agile Systems and Support
Strategic Priority 6

We will be innovative, collaborative and leverage  
the opportunities offered by new technologies  

that are changing the way we live.

This final strategic priority is about improving 
our systems, processes and access to 
information.

Systems and processes encompass a broad 
range of enablers that support the provision 
of quality healthcare. This includes providing 
access to planned and effective care pathways, 
ensuring a safe environment, managing risk 
and having access to efficient ‘back of house’ 
support services. 

Availability of timely and accurate information 
and high quality data and communications will 
also be major underpinning elements of future 
healthcare delivery, with people supported in 
their own homes by smart devices, monitoring 
and the capacity to access support and 
information when required.

As a smaller and independent organisation, 
The Bays Healthcare Group will seek to 
be innovative, collaborating with other 
organisations and leveraging the opportunities 

offered by mobile devices, cloud computing 
and other developments that are changing the 
way we live.

These are challenges that we will meet by:

• Progressively developing integrated IT
solutions that will support processes, quality
and decision-making.

• Providing a safe and healthy environment for
patients, residents, staff, doctors, volunteers,
visitors and the community.

• Ensuring a comprehensive approach to
identify, manage, mitigate and monitor risk.

• Establishing formal and informal partnerships
with organisations where there are
opportunities to improve clinical care and
operational efficiency.

• Ensuring financial performance that supports
the ongoing development of The Bays
Healthcare Group’s services and facilities.
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By working as one, 
we believe The Bays 

Healthcare Group will go 
from strength to strength, 

taking advantage of the 
exciting opportunities  

that advances in medical 
care will bring.

The Bays Hospital 
Vale Street  

PO Box 483 
Mornington VIC 3931 
Phone 03 5975 2009

The Bays Aged Care  
15 Cool Store Road  

PO Box 100 
Hastings  VIC 3915 

Phone 03 5979 0333

The Bays Dialysis Unit 
86 Victoria Street  
Hastings VIC 3915 

Phone 03 5979 0344



20      The Bays Healthcare Group – Caring for the Peninsula – Strategic Plan 2016–2020

www.thebays.com.au


